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1. Call to Order

2. Approval of Minutes

2.1 19-1995 November 14, 2019 Meeting Minutes

GC Minutes 11.14.19 - DRAFTAttachments:

3. Public Comment to the Governing Council

4. Presentations

5. Executive Director's Report

6. Items for Approval

6.1 19-1979 Provider Credentialing and Privileging - Dr. Zun

6.2 19-1980 Professional Staff Reappointments - Dr. Zun

6.3 19-1782 Proposed Slate of Governing Council Officers - Nominating Committee Acting 

Chair Brown

6.4 19-1935 Revised Governing Council Bylaws - Pfister

GC Bylaws - FINAL 12.12.19Attachments:

7. Approval of Grants

8. Information Items

8.1 19-1981 PrEP Community Outreach - Johansen

8.2 19-1967 CQI Update - Hayes

Clinical Dashboard Oct 2019Attachments:

8.3 19-1938 Annual Review of Cooperative Agreement - Pfister

GC BOH COA 1.9.20Attachments:

8.4 19-1941 Governing Council Member Self-Evaluation - Pfister

Self-Eval Form 2019Attachments:
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18969
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=94326e0e-6a75-4fce-9b15-3fd5cdd430f1.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18949
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18951
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18744
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18902
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=71297684-2d95-4451-b95b-bad38f3d37fc.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18952
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18936
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=61078d83-ef73-4409-9031-014d86620c47.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18904
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=e8cadb2a-a686-4553-9c18-6c3cbbd5dc13.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18907
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=57943205-a207-4ad4-9037-e4c68356c532.pdf
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8.5 19-1978 Governing Council Meeting Time Survey - Pfister

Governing Council Member Availability SurveyAttachments:

9. Medical Director's Report

9.1 19-1971 Medical Director’s Report - Dr. Zun

10. Dental Director's Report

10.1 19-1975 Dental Director’s Report - Dr. Cockey

11. Director of Finance's Report

11.1 19-1977 Director of Finance’s Report - Riley

Finance Director's ReportAttachments:

12. Reports of Committees

13. Old Business

14. New Business

15. Executive Session

15.1 19-1946 Review of Executive Session Minutes - Pfister

Executive Session Minutes SpreadsheetAttachments:

16. Adjournment and Next Meeting
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18948
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=039390e6-8c68-4a9a-936d-bf7ba02f71be.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18940
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18944
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18946
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=1946cd7c-fcb2-4f02-9b59-ec84b4b68fda.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18912
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=f6b4a5cd-8923-4780-a0e2-73745a8a3965.pdf

