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1. Call to Order/Roll Call

2. Approval of Minutes

2.1 19-0026

Minutes from December 12, 2018.

12 12 18 9-1-1 Operations Minutes FinalAttachments:

3. Public Comment

4. Chair's Remarks

5. Old Business

5.1 19-0143

Partner Summary:  Payment, IGA, Data Collection

911_Partner_Summary(01-18-19)-FinalAttachments:

5.2 19-0144

Validate Governance Committee Membership

911_Governance_Committee_Members-FinalAttachments:

5.3 19-0145

2019 Operations Committee Meeting Schedule

911_Operations_2019_Schedule(12-13-18)Attachments:

5.4 19-0146

Update on supporting consulting services

18133_Fully_Executed_Agreement-FinalAttachments:

6. New Business

6.1 19-0147

2-1-1 Overview

7. Staff Reports

7.1 19-0148

Financial Report

7.2 19-0149

Working Group Reports
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15952
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=a195a753-6aba-4c5a-9f49-4abc9058f0e3.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17070
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=3d58bee9-d7fb-41a1-900a-c8dd6b4180cb.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17071
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=ee7992d9-dd92-48d6-beff-b85c88efce2b.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17072
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=04229563-a865-498d-a213-1c43a78254a6.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17073
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=4125db38-b3a6-42be-94ec-c40aa22286e9.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17074
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17075
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17076
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7.3 19-0150

Project Manager Report

8. Members' Remarks

9. Adjournment

10. Next Meeting:  February 24, 2019 at 1:00 p.m. at Central Permit Facility
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17077

