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1. Call to Order

2 Approval of Minutes

2.1 18-1142

Minutes from September 6, 2018.

9 6 18 Policy Meeting Minutes FinalAttachments:

3. Public Comment

4. Chairman's Remarks

5. Old Business

5.1 18-1166

Partner/Governing Body Summary:  Payment and IGA

911_SummaryAttachments:

5.2 18-1167

Final Report on the September 19 and 20 NENA 911 Consolidation Training.

5.3 18-1168

Update on the Request for Proposal for Contract Support to Project.

6. New Business

6.1 18-1315

Validate Governance Committee Membership

Committee_ListAttachments:

6.2 18-1316

Operations Committee approved New Working Groups

- Finance

- Personnel

- Facilities

- Operational Policy and Procedures

7. Staff Report

7.1 18-1169

Financial Report

Regional_911_Budget_MemoAttachments:

7.2 18-1170

Project Manager Update
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15491
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=25df532c-d65f-4115-863f-fcdac8c25786.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15509
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=339e299d-baf9-42c3-a2dd-4cff60515c69.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15515
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15516
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15671
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=560d1c98-1f40-49ee-ad64-3330bdee680b.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15672
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15517
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=b127f453-e3a8-47d9-bab4-de4d0c88a0fb.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15518
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8. Members' Remarks

9. Adjournment

10. Next Meeting: December 6, 2018, Public Works Maintenance Conference Room, 648 W. 

Winchester Road, Libertyville
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