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1. Call to Order

2. Approval of Minutes

2.1 18-0955

Minutes from June 13, 2018.

6 13 18  Policy Minutes FinalAttachments:

2.2 18-1026

Minutes from August 2, 2018.

8 2 18 Policy Meeting Minutes FinalAttachments:

3. Public Comment

4. Chairman's Remarks

5. Old Business

6. New Business

6.1 18-1027

Update on hiring process for Regional 911 Consolidation Project Manager.

6.2 18-1028

Presentation of the Project Manager’s 3 month, 6 month, and 12 month plan.

6.3 18-1029

Motion to approve the conditional offer of employment for the Regional 911 Consolidation 

Project Manager.

J HawkinsAttachments:

6.4 18-1030

Update on the Response to the Request for Proposals.

6.5 18-1031

Motion to approve the draft Intergovernmental Agreement and approval to deliver the IGA 

to each partner for approval by the governing body.

IGA between all parties (draft) - 8-31-18Attachments:

6.6 18-1032

Update on the September 19 and 20 NENA 911 Consolidation Training.

7. Staff Report

8. Members' Remarks
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15301
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=9abf56a1-5283-43a1-ad0e-19e357772392.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15374
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=74caf57e-8996-485a-914a-73afc5385333.pdf
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15377
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=5098ff4f-cafa-4509-9dd9-f3049512564b.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15378
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15379
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=6badb699-fde9-422f-9f61-d3b9c9aef7b4.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15380
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9. Adjournment

10. Next Meeting:  October 4, 2018, Public Works, Maintenance Conf Room, 648 W. 

Winchester Road
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