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0.0

Pursuant to Section 7(e) of the lllinois Open Meetings Act, the June 26, 2020,
Gubernatorial Disaster Proclamation, and the attached Written Determination of
the Lake County Board Chair, this meeting will be held via audio and video
conference and not in the Assembly Room on the 10th Floor of the Administrative
Tower at 18 N. County Street, Waukegan, lllinois.

PUBLIC VIEWING: This meeting will be live-streamed at http://lakecounty.tv/ and
on Comcast's network, Channel 18 or 30 and AT&T Channel 99. Per the
Governor’s Disaster Proclamation, in accordance with section 120/7(e)(4) of the
OMA, in-person attendance by members of the public will be available in the
Assembly Room on the 10th Floor of the Administrative Tower at 18 N. County
Street, Waukegan, lllinois and is limited to the number of persons practicable in
keeping with social distancing requirements.

PUBLIC COMMENT: Public Comments are welcomed and encouraged. Emailed
Public Comments received by 8:30 a.m., Thursday, July 9, 2020 for items not on
the agenda will be read at the beginning of the meeting under Public Comment in
the order they are received. Comments on agenda items will be read during
consideration of that item. Comments received during the meeting will be held
until the end of the meeting. A total of 30 minutes will be permitted for Public
Comment and no more than three minutes per Comment pursuant to the County
Board Rules of Order and Operational Procedures. All emailed Comments
received will be included in the Committee's meeting minutes.

Email Public Comments to CountyBoard@lakecountyil.gov with the following:
* Subject Title: Financial and Administrative Committee Public Comment
* Name
* Street Address (Optional)
* City, State (Optional)
* Phone (Optional)
* Organization/agency/etc. represented. (If representing yourself, put "Self")
* Topic or Agenda Item Number followed by Public Comment.

Public in attendance on the 10th Floor of the Administrative Tower at 18 N.
County Street, Waukegan, lllinois may provide Public Comment. Public may also
leave a message with the County Board Office at 847-377-2300.

20-0824

Determination of need for meetings of the Lake County Board and Committees to be
held by audio or video conference.

Attachments: Letter Determination Chair Hart(07-02-20).pdf
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1. Call to Order
2. Pledge of Allegiance

3. Addenda to the Agenda

4, Public Comment
5. Chair's Remarks
6. Old Business
7. New Business

CONSENT AGENDA (ltems 7.1 - 7.27)

APPROVAL OF MINUTES

71 20-0905
Minutes from June 4, 2020.

Attachments: F&A 6.4.20 Minutes - Final.pdf

7.2 20-0894
Special meeting minutes from June 23, 2020.

Attachments: F&A 6.23.20 Minutes - Final.pdf

LAW & JUDICIAL

7.3 20-0718

Joint resolution authorizing an emergency appropriation with offsetting revenue in the
amount of $14,600 to implement a Redeploy lllinois Planning Grant for the Nineteenth
Judicial Circuit Court.

e The lllinois Department of Human Services recently announced that the Nineteenth
Judicial Circuit was awarded $14,600 in Redeploy lllinois Planning Grant funding
beginning June 1, 2020.

e The grant will assist the Courts in determining effective intervention strategies for
at-risk youth between the ages of 13 and18 who, despite a range of intervention
systems, continue to struggle and recidivate in the juvenile justice system.

e Funds will be used to contract with a local university for an in-depth analysis of the
case files of each juvenile committed to the lllinois Department of Juvenile Justice
for the last three years.

e The review will identify any gaps in service and assess decision points in the
juvenile justice system.

e The planning grant may assist in planning for future funding opportunities to
implement new programs for youth.
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7.4

7.5

7.6

20-0666

Joint resolution approving a Memorandum of Understanding (MOU) between the Lake
County Nineteenth Judicial Circuit Court and Gateway Foundation, Inc., located at
55 E. Jackson, Suite 1500, Chicago, lllinois, 60604, to establish coordination of
treatment services for Lake County Court referrals.

o Gateway Foundation, Inc. provides residential substance abuse treatment for
clients of the Nineteenth Judicial Circuit Court.

e Funding for treatment at Gateway, which in past years has exceeded $90,000, is
largely provided by an Adult Redeploy grant through the lllinois Criminal Justice
Information Authority (ICJIA). A small amount is funded by the Court.

e ICJIA requires a MOU with service providers.

e The lllinois Department of Human Services (DHS), Division of Substance Use
Prevention and Recovery (SUPR) annually sets a reimbursement rate that it will pay
to providers. It also requires that treatment providers charge other organizations no
less than the SUPR uniform or negotiated rate for that service.

o Pursuant to Article 10-101 of the Lake County Purchasing Ordinance, Cooperative
Purchasing, Lake County may participate in a cooperative purchasing agreement
for the procurement of goods in accordance with one or more public procurement
unit in accordance with an agreement entered into between the participants.

e The Lake County Purchasing Agent has determined that the use of the SUPR rate
complies with the Lake County Purchasing Ordinance.

Attachments: Gateway Foundation MOU FY20

HEALTH & COMMUNITY SERVICES

20-0883

Joint resolution accepting the lllinois Department of Human Services (IDHS) grant
and authorizing an emergency appropriation in the amount of $6,646 for the Crisis
Residential grant.
e The $6,646 IDHS grant will be used to offset existing salary and fringe benefits.
e The $6,646 in additional grant funding has not been previously appropriated
because the grant resources were secured after the County’s adoption of the
Fiscal Year 2020 budget.
e The grant award will be for the period July 1, 2019 through June 30, 2020.

Attachments: Crisis Res $6K

20-0884

Joint resolution accepting the lllinois Department of Human Services (IDHS) grant
and authorizing an emergency appropriation in the amount of $18,541 for the Crisis
Staffing grant.
e The $18,541 IDHS grant will be used to offset existing salary and fringe benefits.
e The $18,541 in additional grant funding has not been previously appropriated
because the grant resources were secured after the County’s adoption of the
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Fiscal Year 2020 budget.
e The grant award will be for the period July 1, 2019 through June 30, 2020.

Attachments: Crisis Staff $18K

7.7 20-0885

Joint resolution accepting the lllinois Department of Human Services (IDHS) grant
and authorizing an emergency appropriation in the amount of $5,482 for the Mental
Health Community Integrated Living Arrangement (MH CILA) grant.

o The $5,482 IDHS grant will be used to offset existing salary and fringe benefits.

e The $5,482 in additional grant funding has not been previously appropriated

because the grant resources were secured after the County’s adoption of the
Fiscal Year 2020 budget.

e The grant award will be for the period July 1, 2019 through June 30, 2020.

Attachments: CILA $5K

7.8 20-0887

Joint resolution accepting the lllinois Department of Human Services (IDHS) grant
and authorizing an emergency appropriation in the amount of $5,148 for the
Supervised Residential grant.

e The $5,148 IDHS grant will be used to offset existing salary and fringe benefits.

e The $5,148 in additional grant funding has not been previously appropriated

because the grant resources were secured after the County’s adoption of the
Fiscal Year 2020 budget.

e The grant award will be for the period July 1, 2019 through June 30, 2020.

Attachments: Super Res $5K

7.9 20-0888

Joint resolution accepting the lllinois Department of Human Services (IDHS) grant
and authorizing an emergency appropriation in the amount of $4,810 for the
Supported Residential grant.

e The $4,810 IDHS grant will be used to offset existing expenses.

e The $4,810 in additional grant funding has not been previously appropriated

because the grant resources were secured after the County’s adoption of the
Fiscal Year 2020 budget.

e The grant award will be for the period July 1, 2019 through June 30, 2020.

Attachments: Supp Res $4K

710  20-0890

Joint resolution accepting the lllinois Department of Human Services (IDHS) grant
and authorizing an emergency appropriation in the amount of $45,000 for the
Outpatient Fitness and Restoration grant.

Page 5 of 22


http://lakecounty.legistar.com/gateway.aspx?M=F&ID=ea191e3d-b8dd-4e39-a14a-5421eaf607ba.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19896
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=705e64e4-42e8-47c8-9b9b-aea84be5db0e.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19898
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=1e0c1523-246d-43b2-998a-7bca92c8369a.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19899
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=c68f78dd-666d-416b-b4db-f4352b612993.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19900

Financial & Administrative Agenda Report - July 9, 2020
Committee Final-Amended

e The $45,000 IDHS grant will be used to fund a new Senior Therapist, program
supplies, equipment, and offset existing salary and fringe benefits.

e The $45,000 in additional grant funding has not been previously appropriated
because the grant resources were secured after the County’s adoption of the
Fiscal Year 2020 budget.

e The grant award will be for the period February 1, 2020 through June 30, 2020.

Attachments: Outpt Fit Res $45K

711 20-0881

Joint resolution accepting the Kenneth Young Center grant and authorizing an
emergency appropriation in the amount of $121,196 for the Williams Consent
Decree.

e The $121,196 Kenneth Young Center grant will be used to fund staff, supplies,
contractual services, and a new Staff Nurse, new Transition Coordinator, additional
supplies and equipment.

e The $121,196 in additional grant funding has not been previously appropriated
because the grant resources were secured after the County’s adoption of the
Fiscal Year 2020 budget.

e The grant award will be for the period April 1, 2020 through June 30, 2021.

Attachments: KYC $596K

712  20-0882

Joint resolution accepting the lllinois Department of Public Health (IDPH) grant and
authorizing an emergency appropriation in the amount of $298,756 for the novel
coronavirus (COVID-19) Crisis Grant.

e The $298,756 IDPH grant will cover salaries and fringe benefits for existing staff.

e The $298,756 in additional grant funding has not been previously appropriated

because the grant resources were secured after the County’s adoption of the
Fiscal Year 2020 budget.

e The grant award will be for the period March 16, 2020 March 15, 2021.
Attachments: |IDPH COVID-19 Crisis $298K

713  20-0886

Joint resolution accepting the lllinois Department of Human Services (IDHS) grant
and authorizing an emergency appropriation in the amount of $100,150 for the
Prescription Drug Overdose grant.
e The $100,150 IDHS grant will be used for naloxone and future educational events.
e The $100,150 in additional grant funding has not been previously appropriated
because the grant resources were secured after the County’s adoption of the
Fiscal Year 2020 budget.

e The grant award will be for the period July 1, 2019 through June 30, 2020.
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714

715

7.16

Attachments: PDO $100K

20-0862

Joint resolution accepting the lllinois Department of Commerce and Economic
Opportunity (DCEQO) Workforce Innovation and Opportunity Act (WIOA) Rapid
Response grant modification; and approving an emergency appropriation in the
amount of $14,891.

e The WIOA Rapid Response grant of $14,891 is for staffing expenses related to
case management of dislocated workers impacted by Trade Adjustment Act (TAA)
certified Worker Adjustment and Retraining Notification Acts (WARN) events.

e The TAA federal program provides reemployment services to dislocated workers
who have lost their jobs as a result of increased imports or shifts in production
outside the United States.

e The grant period is July 1, 2019 through June 30, 2021.

Attachments: \WDD Rapid Response Grant Modification July 2020

20-0863

Joint resolution accepting the lllinois Department of Commerce and Economic
Opportunity (DCEQO) Workforce Innovation and Opportunity Act (WIOA) Rapid
Response Layoff Aversion Grant and approving an emergency appropriation in the
amount of $123,942.26.

e The WIOA Rapid Response Layoff Aversion Grant of $123,942.26 is to assist
employers deemed as essential to mitigate layoffs and adhere to social distancing
provisions established by state and federal health entities due to COVID-19.

o Five Lake County employers that met the essential business definition,
documented a need for grant assistance to remain open and operational, provided
supporting documentation and demonstrated a number of jobs to be saved with
recipient of the grant funds were accepted by DCEO and grant funds were
committed to fund the businesses’ applications.

e The grant period is June 1, 2020 through June 30, 2021.

Attachments: \WDD WIOA Rapid Response Layoff Aversion Grant July 2020

20-0865

Joint resolution accepting the lllinois Department of Commerce and Economic
Opportunity (DCEQ) Workforce Innovation and Opportunity Act (WIOA) Statewide
Activities grant and approving an emergency appropriation in the amount of
$166,005.

¢ The WIOA Statewide Activities Grant is a technical assistance grant to develop
and implement regional activities and training.

o DCEO has approved a grant budget for regional planning and system integration in
the Northeast Economic Development Region along with expansion of the regional
integrated business service team and Job Center partner and one-stop operator
training and development.
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717

7.18

o The grant activities will be led by a regional coordinator and is for the period of
June 1, 2020 through June 30, 2021.

Attachments: \WDD WIOA Regional TA Grant July 2020

PUBLIC WORKS, PLANNING & TRANSPORTATION

20-0844

Joint resolution authorizing a contract with Campanella and Sons, Inc., Wadsworth,
lllinois, in the amount of $376,067.56 for the culvert replacement on Deep Lake Road
and appropriating $450,000 of County Bridge Tax funds.

e The culvert on Deep Lake Road is at the end of its life cycle and must be replaced.

e There was a public call for bids, and a total of three bids were received, ranging
from $376,067.56 to $584,000, and the lowest responsible bidder is Campanella
and Sons, Inc., in the amount of $376,067.56.

e This project is included in the highway improvement program with construction
planned in 2020, and designated as Section 19-00087-07-DR.

Attachments: 20-0844 Bid Tab - Deep Lake Rd Culvert Replacement

20-0844 Vendor Disclosure, Campanella & Sons, Inc.

20-0844 Location Map, Deep Lake Road Culvert Replacement

20-0846

Joint resolution authorizing an agreement for professional engineering services with
Infrastructure Management Services (IMS), Tempe, Arizona, at a maximum cost of
$80,000, for the annual pavement testing services, and associated components, and
appropriating $100,000 of Matching Tax funds.
e The County highway system consists of approximately 903 lane miles of pavement
with a replacement cost of approximately $2,300,000,000.
e The County approved an agreement for professional engineering services with IMS
in 1986 to implement a pavement management system.
e IMS was the original supplier of said database within the County’s Automated
Repair Guidance System (Argus).
e The pavement data in the system is updated on a yearly basis, utilizing information
collected, using dynamic load testing, and laser testing procedures.
e Approximately 25 percent of the County highway system is retested each year.
¢ Information from the pavement management system is used to generate
recommended resurfacing projects for the next five years.
e |In accordance with the Local Government Professional Services Selection Act, the
recommended firm is IMS of Tempe, Arizona, at a cost of services of $80,000.
e This project is included in the highway improvement program, and designated as
Section 20-00219-00-ES.

Attachments: 20-0846 Vendor Disclosure, IMS
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20-0846 2020 IMS Pavement Management Agreement

719  20-0845

Joint resolution authorizing an agreement with Baxter and Woodman, Inc., Crystal
Lake, lllinois, to provide Phase Il design engineering services for improvements to
the intersection of Stearns School Road at US Route 41 in unincorporated Warren
Township and the Village of Gurnee, at a maximum cost of $407,084.27, and
appropriating $490,000 of Motor Fuel Tax funds.

e The intersection of Stearns School Road at US Route 41 needs to be improved,
inclusive of non-motorized improvements.

e The intersection improvements include additional turn lanes and modernized traffic
signals.

e A consulting firm will be utilized to perform these engineering services. Lake
County selects professional engineering firms in accordance with the Local
Government Professional Services Selection Act, 50 ILCS 510/1 et. seq.

e The Lake County Division of Transportation’s (LCDOT) Consultant Selection
Process has been approved by the Federal Highway Administration and the lllinois
Department of Transportation, and the firm selected for this project was selected in
accordance with this approved process.

e LCDOT received and evaluated Statements of Interest and Qualifications from 17
professional firms, of which four were short-listed and presented to a consultant
selection committee.

e The selected and recommended firm is Baxter and Woodman, Inc., with a
maximum cost of $407,084.27.

e This project is included in the highway improvement program, and designated as
Section 16-00222-02-CH.

e Construction and Phase Il construction engineering will be paid for and completed
by the lllinois Department of Transportation.

Attachments: 20-0845 Stearns School Road at US 41 Ph Il Cons Contract

20-0845 Location Map, Stearns School Road at US 41

20-0845 Vendor Disclosure, Baxter and Woodman

7.20 20-0848

Joint resolution appropriating $475,000 of ¥4% Sales Tax for Transportation funds for
the acquisition of necessary right-of-way, by agreement or condemnation, and other
right-of-way costs associated with the intersection improvement of Miller Road at US
Route 12.
e Miller Road at US Route 12 will be improved with the addition of turn lanes and
non-motorized improvements.
e Preliminary plans and right-of-way plats identifying the right-of-way needs for the
improvement have been prepared.
e This improvement is included in the highway improvement program with targeted
construction in 2022, and designated as Section 15-00118-12-CH.
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Attachments: 20-0848 Location Map, Miller Road at US 12

7.21 20-0849

Joint resolution appropriating $525,000 of ¥2% Sales Tax for Transportation funds for
the acquisition of necessary right-of-way, by agreement or condemnation, and other
right-of-way costs associated with the intersection improvement of lllinois Route 59 at
Grand Avenue.
¢ lllinois Route 59 at Grand Avenue will be improved with the construction of turn
lanes, drainage improvements, re-alignment of Washington Avenue and
non-motorized improvements.
e Preliminary plans and right-of-way plats identifying the right-of-way needs for the
improvement have been prepared.
e This improvement is included in the highway improvement program with targeted
construction in 2022, and is designated as Section 10-00279-01-CH.

Attachments: 20-0849 Location Map, Grand Ave at IL Route 59

7.22  20-0867

Joint resolution authorizing an agreement with Donohue and Associates, Inc.,
Sheboygan, Wisconsin, in the amount of $69,680 for preliminary engineering design
services for the Supervisory Control and Data Acquisition system.

e Lake County Public Works operates a robust Supervisory Control and Data
Acquisition (SCADA) system. The system allows for wireless communication and
data collection among the various Lake County Public Works water and
wastewater systems. This results in less drive team and fewer miles driven,
benefiting the environment. The data repository is used to make data driven
decisions on system functionality.

e This phase of SCADA will connect the Southeast sewer system to the network and
update the SCADA network of the former Lakes Region Sanitary District assets.
More than 45 lift stations will be improved.

e This is the initial agreement for preliminary engineering services, and the
agreement will be amended to include final engineering and system integration
services in the future, which is consistent with the County’s experience in
multi-phase professional contracts.

e The Lake County Purchasing Division received and evaluated Statements of
Interests from three professional firms. In accordance with the Local Government
Professional Services Selection Act, the recommended firm is Donohue and
Associates, Inc.

e The initial contract with Donohue and Associates, Inc. will include preliminary
engineering design services and inventory services based on a not-to-exceed
value in the amount of $69,680.

Attachments: 20-0867 SCADA Phase lIl. PW 2020.062 Donohue Award Information PV

20-0867 SCADA Phase Il Donohue Vendor Disclosure PW2020.062.pdf
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20-0867 SCADA Ph lll Scoring Matrix for County Board Approval PW 20z

20-0867 SCADA Phase Il Donohue Agreement Final PW2020.062.pdf

FINANCIAL & ADMINISTRATIVE

7.23  20-0785
Report from Robin M. O’Connor, County Clerk, for the month of March 2020.

Attachments: MAR 2020 FEE REPORT

MAR 2020 FINE REPORT

7.24  20-0789
Report from Robin M. O’Connor, County Clerk, for the month of May 2020.

Attachments: MAY, 2020 FEE REPORT

MAY, 2020 FINE REPORT

7.25  20-0815

Report from Mary Ellen Vanderventer, Recorder of Deeds, for the month of May
2020.

Attachments: May 2020

7.26  20-0872

Resolution authorizing an emergency appropriation in the amount of $55,000 for
services in Special Service Area Number 17 (SSA #17), lvanhoe Estates.

e Special Service Area #17 was established to fund the repair, reconstruction and
maintenance of private streets within the Ivanhoe Estates residential community.

e The amount budgeted in the fiscal year (FY) 2020 budget was $56,640 for
expenses, an amount equal to the levied property tax revenue for FY2020.
However, repairs approved by the residential community require additional funding
in the amount of $55,000.

e A fund balance exists in an amount of $138,427 at the end of FY2019 and $23,512
in property tax revenue has been received year to date with no expenses.
Therefore, there are sufficient funds for the road repairs.

e This resolution appropriates funds in Fund 290 SSA #17 for payment of FY 2020
contractual services for the additional amount of $55,000.

7.27  20-0871
Finance Monthly Report.

Attachments: Finance June 2020 Report.pdf
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REGULAR AGENDA
LAW & JUDICIAL

7.28 20-0877

7.29

Joint resolution authorizing a three-year agreement with three one-year renewal
options with Exela, Irving, Texas, for record digitization services in the estimated
annual amount of $1,000,000.

e The Lake County Circuit Clerk and the Nineteenth Judicial Circuit Court seek the
conversion of their current paper files to a digitized (pdf) format.

e The Lake County Purchasing Division received and evaluated Request for
Proposals from five firms and interviews were held with the top three ranked firms.

e Following a comprehensive review of the submitted proposals and the interview
presentations, Exela was identified as the most qualified and most favorable for
Lake County.

e The contract provides unit pricing for scanning, converting and indexing current
paper files to a digitized format by case. Converting the digitized documents into a
microfilm format. Providing secure transportation of files to and from its off-site
storage location.

e Funding for this contract is through the Document Storage Fund.

Attachments: Award information.pdf

Exela Services PSA 19028.pdf

Exela Services SOW 7.1.2020.pdf

19028 Record Digitization Services.pdf

19028 Scoring Matrix for CB Approval.pdf

HOV Inc vendor disclosure statement updated 7.7.20

20-0858

Joint resolution accepting the State Criminal Alien Assistance Program (SCAAP)
grant from the U.S. Department of Justice (DOJ), Office of Justice Programs (OJP)
and authorizing an emergency appropriation in the amount of $321,543.

e In October 2018, the Sheriff's Office applied for a Fiscal Year (FY) 2018 State
Criminal Alien Assistance Program (SCAAP) Grant with the DOJ, OJP. The
reporting period of July 1, 2016 and June 30, 2017.

e The Sheriff's Office received notification on December 9, 2019, that it had been
awarded $162,927 and that the Sheriff can inform the OJP where the grant funds
will be spent.

o Sheriff's Office applied for a FY 2019 SCAAP Grant with the DOJ, OJP. The
reporting period of July 1, 2017 and June 30, 2018.

o The Sheriff's Office received notification on May 12, 2020, that it had been
awarded $158,616 and that the Sheriff can inform the OJP where the grant funds
will be spent.
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7.30

7.31

o The Sheriff’s Office will use the grant funds to offset medical and mental health
services for inmates during FY 2021 in the amount of $246,543. The Sheriff's
Office will use $75,000 in grant funds to pay for Vivitrol, a medication that will be
administered by the jail medical provider selected in the current Request for
Proposal which the vendor will begin on December 1, 2020. Vivitrol is an extended-
release injectable suspension medication to treat opioid dependence.

20-0841

Joint resolution authorizing an emergency appropriation with offsetting revenue in the
amount of $290,801 to implement Adult Redeploy lllinois programming for the
Nineteenth Judicial Circuit Court.

e The Adult Redeploy lllinois Oversight Board (lllinois Criminal Justice Information
Authority) recently announced that the Nineteenth Judicial Circuit was awarded
$290,801 in Adult Redeploy lllinois funding for the grant period of July 1, 2020
through June 30, 2021.

e The Court has received Adult Redeploy lllinois funding since 2008.

e The program will provide residential treatment for high risk and high need offenders
who are chemically dependent, recovery coaching services, and access to
recovery home services which will provide a continuum of care in the community.

e The State Fiscal Year (SFY) 2021 grant award is an increase of $8,532 over the
SFY 2020 amount of $282,269.

e This resolution authorizes an emergency appropriation of $290,801 and the
execution of a program agreement to accept the grant funding. The grant does not
require a match.

Attachments: ARI Designation Announcement Letter SFY21.pdf

HEALTH & COMMUNITY SERVICES

20-0792

Joint resolution approving 2020 - 2024 Housing and Community Development
Consolidated Plan, including the Program Year (PY) 2020 Annual Action Plan (AAP).
o Lake County is the recipient of United States Department of Housing and Urban
Development (HUD) Community Development Block Grant (CDBG), HOME
Investment Partnership (HOME) and Emergency Solutions Grant (ESG) entitlement

funding.

e As a condition of entitlement funds HUD requires the development and submission
of a Housing and Community Development Consolidated Plan (ConPlan).

e The development of the ConPlan includes an updated assessment of affordable
housing and community development needs, identification of strategies and goals
needed to address the aforementioned needs and the PY 2020 AAP.

e The Program Year 2020 AAP includes annual funding recommendations totaling
$3,118,594 CDBG, $1,872,154 HOME, $225,467 ESG and $301,000 Lake
County Affordable Housing Funds.
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7.32

7.33

Attachments: Con Plan Memo

2020 - 2024 Lake County Housing and Community Development Consoli

20-0793

Joint resolution authorizing 2020 Lake County Affordable Housing Program (LCAHP)
grant awards.
e In December 2019, Community Development staff received applications for
eligible affordable housing programs and projects.
e The available affordable housing funding includes $301,000 of Lake County
Affordable Housing Program (LCAHP) Funds.
e On May 22, 2020, the Affordable Housing Advisory and Recommendation
Committee (ARC) voted unanimously to recommend LCAHP funds to the following:
o Catholic Charities - $150,000 for rapid rehousing;
o Community Partners for Affordable Housing - $81,000 for the acquisition of an
affordable rental housing project;
o Community Partners for Affordable Housing - $40,000 for the support of
housing assistance programs; and
o Community Development - $30,000 for grant administration.

Attachments: PY20 Funding Recs LCAHP

20-0854

Joint resolution authorizing four contracts for Comprehensive Career Pathway
Workforce Innovation and Opportunity Act (WIOA) Youth with Employee
Connections, North Chicago High School (District 187), The Community Works, and
First Institute Training and Management totaling $386,528 to serve 60 WIOA eligible
youth.

o Lake County desires to authorize contracts for Comprehensive Career Pathway
WIOA Youth Subrecipients Agreements for youth programs with qualified providers
to service Out-of-School and In-school youth under the federal Workforce Innovation
and Opportunity Act.

e The Lake County Workforce Development Board has reviewed four proposals and
recommends entering into subrecipient agreements for County Board
consideration.

e Subrecipient agreements are recommended from the following entities:

o Employee Connections to serve 15 out of school youth for $100,000;

o North Chicago High School (District 187) to serve 15 in school youth for
$86,528;

o The Community Works to serve 15 out of school youth for $100,000; and

o First Institute Training and Management, Inc to serve 15 out of school youth for
$100,000.

e Contracts are not to exceed $386,528 and will be funded through the County’s
allocation of federal WIOA funds for the time frame July 1, 2020 to June 30, 2021.
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Attachments: 19190 SCORE Matrix

Employee Connections Vendor Disclosure Statement

Ist Institute Training & Management Vendor Disclosure Statement

North Chicago School District 187 Vendor Disclosure Statement

The Community Works Vendor Disclosure Statement

Award Information

WIOA Youth Services Executive Committee

Employee Connects Inc. NFP Agreement

First Institute Training & Management Agreement

North Chicago School District #187 Agreement

The Community Works Agreement

7.34  20-0860

Joint resolution approving the Workforce Development Workforce Innovation and
Opportunity Act (WIOA) Four-Year Regional and Local Plans, Memorandum of
Understanding (MOU) with the Job Center of Lake County, and authorizing execution
of all necessary correspondence to submit these plans to the lllinois Department of
Commerce and Economic Opportunity (DCEOQO).

e The Lake County Workforce Development Board is responsible for the
development and submission of several required planning compliance documents
as a necessary component to receive U.S. Department of Labor Workforce
Innovation and Opportunity Act (WIOA) funding, as distributed by the lllinois DCEO.

e The Northeast Economic Development Region Four-Year WIOA Plan was
collectively developed by the seven workforce boards serving the ten counties of
Cook, DeKalb, DuPage, Grundy, Kane, Kankakee, Kendall, Lake, McHenry, and
Will. The Plan provides innovative regional solutions to meet the needs of the key
industry sectors of healthcare, manufacturing, transportation and warehousing and
IT.

e The Lake County Workforce Development Board Four-Year WIOA Local Plan
provides an overview of partner programs to ensure that job seekers, including
youth and individuals with barriers to employment, have the skills to compete in the
job market and that employers have a ready supply of skilled workers.

e The Job Center of Lake County Memorandum of Understanding was successfully
negotiated among all the federally funded programs authorized under WIOA,
agreeing to collaborate and optimize the quality of services provided in the Job
Center.

e The Lake County Workforce Development Board approved the WIOA Regional
and Local Plans as well as the Job Center MOU at its June 25, 2020 meeting.

Attachments: \WDD WIOA Plans and Job Center MOU Information Sheet July 2020
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WDD Regional WIOA Workforce Plan 2020

WDD WIOA Local Plan 2020

Workforce Development Job Center MOU July 2020

7.35 20-0861

Joint resolution accepting the lllinois Department of Commerce and Economic
Opportunity (DCEQO) Workforce Innovation and Opportunity Act (WIOA) program
year (PY) 2020 formula grant and modification to WIOA PY 2019 grant
authorizing an emergency appropriation in the amount of increase of $2,043,884
for the Lake County Workforce Development Department.
e The WIOA formula grant funds for the PY 2020 beginning July 1, 2020 have
been allocated to Lake County and are being increased by $2,003,884 over
the PY 2019 allocation, for a total grant of $6,580,878. The WIOA PY 2020
formula grant has a grant life from July 1, 2020 through June 30, 2022.
e The WIOA formula grant funds for PY 2019 modification increases the grant
by $40,000. The WIOA PY 2019 formula grant has a grant life from July 1,
2019 through June 30, 2021.
¢ The WIOA formula grants include funding for programs serving adults,
dislocated workers, incumbent workers, and youth.

Attachments: WDD PY20 PY19 WIOA Formula Funds July 2020

7.36  20-0864

Joint resolution accepting the lllinois Department of Commerce and Economic
Opportunity (DCEQO) Workforce Innovation and Opportunity Act (WIOA) National
Dislocated Worker Grant Disaster Recovery Grant; and approving an emergency
appropriation in the amount of $1,233,650.

e The WIOA National Dislocated Worker Disaster Recovery Grant of $1,233,650
addresses COVID-19 impacts to Lake County through disaster relief employment
opportunities.

o Workforce Development has partnered with the Lake County Health Department to
hire 33 unemployed individuals as contact tracers and pay their wages through this
grant.

e The grant period is June 1, 2020 through March 31, 2022.

Attachments: \WDD DWG Disaster Recovery Employment Grant July 2020

7.37  20-0880

Joint resolution accepting the Health Resources and Services Administration (HRSA)
grant and authorizing an emergency appropriation in the amount of $1,490,120 for
the Coronavirus Aid, Relief, and Economic Security (CARES) Act.
e The $1,490,120 HRSA grant will be used to support medical assistant salaries,
purchase medical supplies, laptops, healthcare grade computers, laboratory
testing, signs and signage, and reprogramming key card access.

Page 16 of 22


http://lakecounty.legistar.com/gateway.aspx?M=F&ID=5a687f4b-3379-4bcf-ab2d-f9a4511d6c03.pdf
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=d3047843-4743-435e-b970-cffcf5e2de17.pdf
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=a342c613-ac4a-4046-8cc6-9eef74543e2c.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19871
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=6a4ba6f9-346e-4a1f-b601-9e02dce2594c.docx
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19874
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=a404dc4c-ffd3-400b-8293-497a83183a78.docx
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19891

Financial & Administrative Agenda Report - July 9, 2020
Committee Final-Amended

e The $1,490,120 in additional grant funding has not been previously appropriated
because the grant resources were secured after the County’s adoption of the
Fiscal Year 2020 budget.

e The grant award will be for the period April 1, 2020 through March 31, 2021.

Attachments: HRSA CARES $1.49M

7.38  20-0879

Joint resolution authorizing an emergency appropriation in the amount of $2,486,592
for previously approved Annual Action Plan for the Community Development Block
Grant (CDBG) and Emergency Solutions Grant (ESG) funding made possible
through the CARES Act and approved by the Lake County Board on May 12, 2020.

e The County Board was previously made aware that Lake County received
additional entitlements of Community Development Block Grant (CDBG) and
Emergency Solutions Grant (ESG) funding through the CARES Act to alleviate the
immediate needs related to the COVID-19 pandemic.

e The County Board approved the proposed second amendment to the 2019 United
States Housing and Urban Development (HUD) Annual Action Plan which outlines
how the additional funding will be used at its County Board meeting on May 12,
2020.

e The original action did not include an emergency appropriation of the additional
funds, so the attached resolution appropriates both the additional grant revenue as
well as the related expenses.

e This resolution appropriates funds in Fund 740 HUD Grants in a total amount of
$2,486,592, as detailed in the attachment.

Attachments: CDBG ESG Emerg Appropriation

PUBLIC WORKS, PLANNING & TRANSPORTATION

7.39  20-0878
Joint resolution authorizing the dissolution of the Beach Park Drainage District.

¢ The Ad Hoc Drainage District Committee has met a number of times over the past
year with a focus on providing data-driven recommendations regarding
consolidations where practical.

e Based on research and discussions, the committee provided direction to staff to
proceed with a potential consolidation of the Beach Park Drainage District.

o Staff met with Village of Beach Park and City of Waukegan representatives and
determined that the dissolution of the District and consolidation into the Village and
City was in the best interest of all parties and the residents.

e Following discussions with County staff, the Beach Park Drainage District is also in
support of the dissolution. All assets of the District will be transferred to the Village
and City, and the current assessment to residents within the District will be
removed.
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Attachments: Beach Park resolution.pdf

Beach Park.pdf

7.40 20-0843

Joint resolution authorizing a contract with Peter Baker and Son Company, Lake
Bluff, lllinois, in the amount of $6,201,261.72 for the Grass Lake Road and Millburn
Road resurfacing improvements, which will be improved under the lllinois Highway
Code for a total of 5.28 miles, and providing a supplemental appropriation of
$270,000 of County Bridge Tax funds, $400,000 of Matching Tax funds, and
$500,000 of ¥4% Sales Tax for Transportation funds.

e This resurfacing improvement has been identified within the County’s pavement
management system, is included in the highway improvement program with
construction in 2020, and designated as Section 18-00999-54-RS.

e The work will include the milling and resurfacing of Grass Lake Road, Main Street,
and Millburn Road, constructing sidewalk and bike path on Grass Lake Road,
removing and replacing a box culvert and storm sewer on Main Street, re-profiling a
bridge deck and repairing joints in a box culvert on Millburn Road, and other
associated improvements.

e There was a public call for bids, and a total of one bid was received in the amount
of $6,201,261.72. Peter Baker and Son Company was identified as the
responsible bidder in the amount of $6,201,261.72.

Attachments: 20-0843 Bid Tab - Grass Lake Rd and Millburn Rd Resurfacing

20-0843 Vendor Disclosure, Peter Baker & Son Co

20-0843 Location Map, Grass Lake and Millburn Resurfacing

7.41 20-0847

Joint resolution authorizing an agreement with the State of lllinois, by and through the
lllinois Department of Transportation (IDOT), for improvements at the intersection of
Fremont Center Road and lllinois Route 60.
e The intersection of Fremont Center Road and lllinois Route 60 needs to be
improved, inclusive of non-motorized improvements.
e This improvement will include the addition of turn lanes, a new traffic signal, and
provide space for a future bike path on the west side of Fremont Center Road.
e This agreement provides that IDOT will reimburse the County for 50 percent of the
construction cost, up to a maximum of $1,550,000.
e The cost for construction and construction engineering is estimated to be
$2,864,000.
e This improvement is included in the highway improvement program with
construction targeting 2021, and designated as Section 12-00138-02-CH.

Attachments: 20-0847 Fremont Center Rd at IL 60 IDOT Agreement draft

20-0847 Location Map, Fremont Center Road at IL 60

Page 18 of 22


http://lakecounty.legistar.com/gateway.aspx?M=F&ID=b9f08321-f810-42c6-ad70-73effb021804.pdf
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=8c99ce41-1bc7-45df-8ad8-4aea491ffc74.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19853
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=74e20875-75a6-4f07-9206-68a8e8e077ed.pdf
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=ebbd6eff-6279-4534-8d9d-106b4676e993.pdf
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=f0b9b7d4-b68b-4629-bbb5-3c78ac795cc0.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19857
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=ab099205-76ac-4ff9-90f2-2cdd08c348ec.pdf
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=e2339a92-6b28-4396-8c1a-81be2a873c63.pdf

Financial & Administrative Agenda Report - July 9, 2020
Committee Final-Amended

FINANCIAL & ADMINISTRATIVE

7.42  20-0859
Resolution appointing Judges of Election to serve in various precincts.

e The Lake County Board is responsible for appointing persons to serve as Judges
of Election in the various precincts in Lake County, lllinois.

e The Chairmen of the Lake County Democratic and Republican Central Committees
have submitted certified lists of persons to serve as Judges of Election for their
party in the various precincts.

Attachments: Rep Election Officer Commission List & Certification

Dem Election Officer Commission List & Certification

743  20-0869

Resolution authorizing a contract with Call One, Chicago, lllinois, for various
traditional phone lines for Lake County in an estimated annual amount of $478,500.
e Lake County requires traditional phone lines for various systems and equipment

communication in its buildings.

e Lake County currently has approximately 160 centrex lines, 205 plain old telephone
service lines (POTS), 29 low bauds, and three additional circuits with Call One.

e In accordance with Section 10-101 of the Lake County Purchasing Ordinance, the
County Purchasing Division has identified a competitively solicited and awarded
cooperative purchasing contract for traditional phone lines awarded to Call One,
through the Suburban Purchasing Cooperative joint purchasing contract Number
188.

e Moving these services to the joint purchasing contract rates with Call One will
decrease Lake County monthly costs for both POTS and Centrex lines.

e Lake County’s estimated annual spend amount is $478,500, using a per unit, per
cost, per line pricing structure.

Attachments: Lake County Vendor Disclosure completed.pdf

Lake County CENTREX SPC Agreement.pdf

Lake County POTS Agreement.pdf

7.44  20-0875

Resolution authorizing line-item transfers between various funds for the purpose of
reducing the Fiscal Year (FY) 2020 Budget spending authority in response to the
novel coronavirus (COVID-19) pandemic.

e The COVID-19 pandemic has had severe economic consequences not only in
Lake County, but across the United States and world. The County’s initial
immediate response is to reduce operational expenditures.

e Line-item transfers in various funds between accounts in the FY 2020 budget are
needed to reduce the overall operating spending authority to balance out the
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7.45

revenue losses. The funds are being moved into Contingency accounts that may be
accessed if needed and if funds are available.

e The County Board must approve line-item transfers under certain conditions. A
listing of the various transfers is attached to the resolution. This action does not
increase or decrease budget authority; it simply transfers previously approved
budget authority.

e Additional operational budget reductions will be presented on an ongoing basis
and as the need arises.

Attachments: COVID-19 Related Budget Reductions (Round 3 0720).pdf

20-0822

Resolution authorizing an emergency appropriation in the amount of $10,000,000 for
municipal and fire protection district reimbursement, funded by the Coronavirus Aid,
Relief, and Economic Security (CARES) Act Relief Fund.

e The CARES Act was passed by Congress and signed into law on March 27, 2020.
Lake County’s population over 500,000 resulted in the ability to directly apply for
funding. On April 23, 2020, Lake County received $121,539,986.20.

e These funds are required to be used to cover expenses that: 1) are necessary due
to the public health emergency with respect to the Coronavirus Disease 2019
(COVID-19); 2) were not accounted for in Lake County’s approved Fiscal Year
2020 budget; and 3) were incurred during the period March 1, 2020 - December
30, 2020.

e On Friday, June 12, 2020, the F&A Special Committee on COVID-19 Recovery
determined that $10,000,000 shall be appropriated for reimbursement of eligible
expenses for Lake County’s municipalities and fire protection districts and that the
maximum appropriation for this round of funding will be based on the population for
each interested entity.

e An emergency appropriation is necessary to make the funds available for this
purpose.

e Additional emergency appropriations will be necessary to make additional funds
available for use.

e To ensure maximum efficiency in providing reimbursement funds to municipalities
and fire protection districts, authority to execute all agreements between the County
and each interested municipality or fire protection district will be delegated to the
County Administrator or their designee(s).

Attachments: MuniFPD IGA - Cares Act Funds Agreement DRAFT.pdf

Lake County - MuniFPD Reimbursement Guidance DRAFT.pdf

CARE Act Emergency Appropriation - Municipalities/Fire Protection Distri
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7.46  20-0922

Resolution authorizing an emergency appropriation in the amount of $1,000,000 for
community prevention support and resources, funded by the Coronavirus Aid, Relief,
and Economic Security (CARES) Act Relief Fund.

e The CARES Act was passed by Congress and signed into law on March 27, 2020.
Lake County’s population over 500,000 resulted in the ability to directly apply for
funding. On April 23, 2020, Lake County received $121,539,986.20.

e These funds are required to be used to cover expenses that: 1) are necessary due
to the public health emergency with respect to the Coronavirus Disease 2019
(COVID-19); 2) were not accounted for in Lake County’s approved Fiscal Year
2020 budget; and 3) were incurred during the period March 1, 2020 - December
30, 2020.

e On Friday, June 26, 2020, the F&A Special Committee on COVID-19 Recovery
determined the use of a portion of these funds: $1,000,000 in community
prevention support consisting of personal protective equipment safety kits and
risk-mitigation education/outreach in COVID-19 impacted communities of color.

e An emergency appropriation is necessary to make the funds available for these
purposes.

o To ensure maximum efficiency in meeting community needs within this program
fund, Lake County will contractually rely on designated community partners to
distribute funds to their clients in accordance with federal spending criteria, and
contract authority will be delegated within the program fund to the County
Administrator or their designee(s).

Attachments: Comm Prev Support Emerg Approp.pdf

ACL AACPG CARES Act Proposal 6-23-20 (002).pdf

747  20-0928

Discussion regarding the County’s overall budgeting of CARES Act Coronavirus
Relief Funds.

7.48  20-0925
Presentation by the Department of Human Resources.

Attachments: HR Presentation 7.9.20(V3).pdf

8. Executive Session
9. Department Head Reports

9.1 20-0896
Department head reports.

o Facilities and Construction Services.
e Finance and Administrative Service.
e Human Resources.
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e Information Technology.

10. Public Comment

11. County Administrator's Report
12. Members Remarks

13. Adjournment

Next Meeting: July 30, 2020
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