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1. Call to Order

2. Pledge of Allegiance

3. Approval of Minutes

3.1 23-0359 February 14, 2023 Meeting Minutes

GC Minutes 2.14.23 - DRAFTAttachments:

4. Public Comment to the Council

5. Executive Director's Report

6. Action items

6.1 23-0358 Provider Credentialing and/or Privileging - Burke

6.2 23-0389 Sliding Fee Schedule of Discounts - Riley

Sliding Fee SchedulesAttachments:

6.3 23-0357 Annual Compliance Work Plan Review and Approval - Nordstrom

Compliance Work Plan 2022 Annual Summary

Compliance Work Plan 2023

Attachments:

6.4 23-0415 Clinical Risk and Patient Safety Management - Koppit

Clinical Risk & Patient Safety Management 3.1.23

Risk Training Plan 2023

Attachments:

7. Presentations

8. Discussion Items

8.1 23-0411 CQI Update - Hayes

UDS MeasuresAttachments:

8.2 23-0414 Uniform Data System (UDS) 2022 Submission Review - Gajauskas, Steres

2022 UDS Summary

Annual 6B Comparison

Attachments:

Lake County Illinois Page 2 of 3

http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27902
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=e9283d62-351b-43a3-82a9-b7ce70ebf653.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27901
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27932
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=f7feb291-ffeb-4037-a939-893386042d46.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27900
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=72a4e20d-d7de-4fd9-9710-31b0a65f4e08.pdf
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=8aeb8285-f94c-404e-8259-be2aa4c41245.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27959
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=e7d3d8d9-c5eb-4c47-9ece-b33e8aec9780.pdf
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=a1bea078-d45b-4ee8-9a84-f1fb9479085e.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27956
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=a74093d6-714a-4287-95f0-3aca207a7984.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27958
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=d1065637-0200-42a1-8ba1-c3410500031c.pdf
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=90403071-1870-4f65-b05c-f3f3db703145.pdf
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8.3 23-0416 Environment of Care - Koppit

Environment of Care Plan 3.1.23Attachments:

8.4 23-0356 2022 Annual Report - Nordstrom

2022 Annual Report 20230308Attachments:

8.5 23-0384 Proposed Revisions to the Lake County Community Health Center Governing 

Council Bylaws - Pfister

GC Bylaws 4.11.23 - Draft ChangesAttachments:

9. Medical Director Report - No Report

10. Director of Healthcare Operations Report

10.1 23-0413 Director of Healthcare Operations Report - Burke

FQHC Healthcare Operations Metric Dashboard 03.23Attachments:

11. Director of Finance Report

11.1 23-0410 Director of Finance Report - Riley

FQHC Financial Report Jan 23Attachments:

12. Added to Agenda

13. Old Business

14. New Business

15. Executive Session

16. Adjournment
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27960
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=66034b5f-3c87-416b-858e-198a58fe985f.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27899
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=c9ebae68-73a6-4963-ae4f-585f51f5e49c.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27927
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=41faa2da-12f7-4ab1-95fc-da14a22f725c.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27957
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=9b08233e-ba78-4624-b06b-88ea4c1ed59d.docx
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27954
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=08a1e90e-cc83-4467-beba-67bb0aeae10a.pdf

