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1. Call to Order

2. Pledge of Allegiance

3. Approval of Minutes

3.1 23-0029 December 13, 2022 Meeting Minutes

GC Minutes 12.13.22 - DRAFTAttachments:

4. Public Comment to the Council

5. Executive Director's Report

6. Action items

6.1 23-0030 Governing Council Committee Appointments for 2023 - Fornero

Proposed 2023 GC Committee AppointmentsAttachments:

7. Presentations

7.1 23-0031 FQHC Management Restructure - Burke

FQHC Management RestructureAttachments:

8. Discussion Items

8.1 23-0036 CQI Update - Hayes

December UDS MeasuresAttachments:

8.2 23-0033 LCHD/CHC Payer Mix FY2022 - Burke

Payer Mix Pie ChartAttachments:

8.3 23-0034 Annual Review of Cooperative Operational Agreement - Pfister

BOH GC COA 2.14.23Attachments:

8.4 23-0035 Governing Council Member Self-Evaluation Results - Pfister

Self-Eval Results 2022Attachments:

9. Medical Director Report
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27571
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=c0d7883d-aec1-40d0-b3ee-f370da85521c.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27572
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=2012ed05-3b67-4b5a-a28a-cf8b8cec6126.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27573
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=03f6b90f-f792-480b-812e-166e568ab2b1.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27578
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=118c5dce-8d88-487b-9c52-eff27046617d.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27575
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=c7fd1bce-d054-4834-9775-a95c454afb8b.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27576
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=3f998007-83e6-475f-ac54-776fa4f26f75.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27577
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=8631491b-b638-42e3-b347-df75b867326d.pdf
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9.1 23-0095 Medical Director Report - Dr. Zun

Dental Assistants & Hygienists KPI Summary

Dental Table

Attachments:

10. Director of Healthcare Operations Report

10.1 23-0099 Director of Healthcare Operations Report - Burke

FQHC Healthcare Operations Metric Dashboard 01.23Attachments:

11. Director of Finance Report

There is no financial report as Finance Department staff are still processing year end. 

The next financial report will be provided at the regular meeting on Tuesday, February 14, 

2023.

12. Added to Agenda

13. Old Business

14. New Business

15. Executive Session

16. Adjournment
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27637
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=81b9a178-f39c-45b4-b57c-839e9879c6f2.pdf
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=d3605223-47b9-40cc-9946-2b2eb89a3fb3.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27642
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=8719e283-9132-4ca9-8a70-4fd03214cbbe.pdf

