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PUBLIC COMMENT: The public will be afforded time to comment on matters
related to the business of the Committee. Individuals attending may present their
Public Comment during the meeting. Individuals not in attendance may provide
written Public Comment that must be received by 3:00 p.m. the day prior to the
meeting (emailed to PublicComment@Ilakecountyil.gov or delivered to the County
Administrator's Office at 18 N. County Street, Waukegan, lllinois (9th Floor)).

Public comments will be presented at the beginning of the meeting under "Public
Comment."” A total of 30 minutes will be permitted for the Public Comment and no
more than three minutes per Comment.

Public Comment will proceed in the following order: (1) Public Comment by
individuals in attendance then (2) written comments in the order they are
received.

Individuals providing Public Comment will be recorded and will provide the
following Information:

* Meeting: PSAP Consolidation Committee (Subject line for written Public
Comment)

* Name (Required)

* Topic or Agenda Item # (Required)

* Organization represented. (Required - If representing yourself, put "Self")
* Street Address (Optional)

* City, State (Optional)

* Phone (Optional)
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1. Call to Order
2. Roll Call of Members
3. Approval of Minutes

3.1 23-0488

Committee action approving the PSAP Consolidation Committee minutes from March
15, 2023.

Attachments: 911 PSAP 3.15.23 Final Minutes

4, Public Comment

5. Unfinished Business
6. New Business

6.1 23-0489

Executive Agent Update.

Attachments: PSAP Consolidation Committee Members 5.3.23

PSAP Consolidation Committee Working Groups 2.3.23

6.2 23-0724
Project Manager Update.

6.3 23-0490
Working Group Updates.
e Continuity of Operations
e Planner / Project Management RFP
e Technology
e ROC Facility
e (J)ETSB Consolidation

Attachments: \Working Group Organization and Collaboration 3.15.23

6.4 23-0722

Update on coordination, communication, and outreach to Lake County public safety
entities and partners.

e Consolidation Information and Outreach Meeting on May 31, 2023 - 1:00 p.m. at
the Round Lake Beach Cultural & Civic Center

7. Members' Remarks
8. Adjournment

Next Meeting: June 14, 2023
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=28033
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=57cd86c6-c309-4ff3-ad00-532565b72eeb.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=28034
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=24c5764a-4a80-4670-96e5-20da3950835a.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=dc1a96ba-fa07-4b56-a0a1-543b4005f95b.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=28270
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=28035
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=4d15876f-70a8-418b-8f29-f9b9c0986665.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=28268
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