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PROJECT SCOPE/UNDERSTANDING 

Lake County is seeking a professional team to assist in preparing Sustainable Building and Development Standards that will serve as voluntary guidelines for development in the County’s unincorporated areas as well as a model for incorporated municipalities. The standards are intended to provide a framework for the County’s programs, practices and policies involving energy efficiency and environmental sustainability goals. 

The Lakota/Duncan/Primera Team understands that the work product will be a planning document that will be used to encourage green building and site development. It will be a supplementary document to the existing building codes and Unified Development Ordinance that the County currently uses to review and regulate development. The Standards document will also include incentives to motivate and encourage builders and developers to participate in a sustainable approach to development. 

Our team has worked on hundreds of documents involving land use and development ordinances, codes, standards and guidelines. We will use this expertise along with our experience in sustainable planning, design and engineering to craft a set of model standards that can be easily used by County and municipal officials, property owners, builders, developers and professional consultants. To be considered a “model”, such a document will need to comprehensively address all facets of sustainable design ranging from an important construction detail to a development’s neighborhood context. It needs to be easy to read and use, and loaded with colorful graphics that clearly convey the intent and result of a green approach.

Our team will address the following elements of sustainability within the Development Standards:

· Energy efficiency and conservation, including heat gain, green roofs and insulation
· Alternative energy sources, including solar, wind, geothermal, gas and electric
· Water conservation and recharge, including rainwater and gray water reuse
· Landscape design, including plant selection, shading and soil filtering
· Stormwater management, including bioswales, rain gardens, pavers and rain barrels
· Solid waste collection, including recycling systems
· Reduced waste/resource use, including recycled products and materials
· Parking design, including reduced ratios and shared parking
· Transportation management, including transit availability, car and ride sharing
· Historic preservation, including adaptive use
· Healthy living, including MEP systems and construction products/materials
· Universal design, including barrier free living for all ages 

As a separate work product, this assignment will also involve preparation of a training manual that will address practices and procedures for reviewing, inspecting and approving development following the new Sustainable Development Standards. This manual will include methodology for County staff to measure the use and effectiveness of the Standards on a regular basis. 

The training manual will be based on the approved standards crafted by the team.  It will include technical references and must contain the flexibility to adapt to the changes that the industry is experiencing. The development and adoption of the new ICC 2012 International Green Construction Code will coincide with the development of Lake County’s program. This new ICC code will be issued for public comment next month, and it will have a significant impact on the industry. 

During the process, the Lakota/Duncan/Primera Team will conduct interviews and focus group discussions with County staff and its working task force to review County and local planning, design and regulatory needs related to green building and site design. In addition, the Team will also review national and international references and models to identify state-of-the-art, best practices approaches and measurement techniques involving sustainable development.

PROJECT WORK PLAN 

TASK 1: DATA COLLECTION/ANALYSIS
PROJECT START MEETING (MEETING #1)
Conduct a project start meeting with County staff to introduce the consultant team and discuss:

· Project Mission
· Sustainable Development Goals and Objectives
· Initial Issues and Challenges
· Work Plan and Schedule
· Available Data, Resources and Resource People

The Work Plan and Schedule will be refined based on input received during the Project Start Meeting. A more specific calendar of meeting dates and list of work products will be developed.

[bookmark: OLE_LINK5][bookmark: OLE_LINK2]PROJECT WEBSITE AND COMMUNITY OUTREACH  
The County will host, set-up, manage and update a project website. The consultant team will be responsible for providing project materials on a regular basis that can be posted on the website for public viewing, once the materials have been approved by County staff.  The team will also assist County staff in responding to questions submitted through the website or the project’s email address.

As an additional service, the consultant team can assist the County with the preparation of additional materials to further assist with community outreach. These materials could include monthly newsletters or e-blast announcements, posters, flyers and hand-outs, any of which could be distributed to local municipalities for public display or distribution to local businesses and residents.

DATA COLLECTION/REVIEW  
Collect and review County planning and design data related to energy-efficiency and sustainable development policies and regulations.

CODE ASSESSMENT
Analyze the County’s existing building codes and Unified Development Code to assess current building and development regulations that may represent barriers to realization of the County’s energy efficiency and sustainability goals.

COUNTY STAFF INTERVIEWS/FOCUS GROUP (MEETING #2) 
Conduct a focus group discussion with the County staff to review development regulations issues, development process, sustainability conditions and opportunities. As needed conduct individual interviews with key staff involved in facilities, construction, planning, engineering, code compliance/plan review and environmental programs to further discuss code and regulatory needs.
STAKEHOLDER INTERVIEWS/FOCUS GROUPS (MEETING #3) 
Conduct two days of listening sessions/focus group discussions with stakeholders from within the County.  Stakeholders will be identified by the County and may include municipal staffs and elected officials, property owners, developers, real estate brokers and others. These sessions will be used to solicit early input and buy-in regarding the process and potential challenges associated with development and implementation of the model sustainability standards. County staff will be responsible for logistics, such as inviting participants and arranging/providing meeting space. The consultant team will be responsible for leading the discussions, taking note and providing at least two team members to facilitate the  interviews and document the process.

CODE ISSUES/NEEDS SUMMARY
Prepare a memo that outlines code issues and needs relating to sustainable development that will be addressed by the new development standards.

TASK 1 DELIVERABLES
· PROJECT START MEETING NOTES
· FOCUS GROUPS SUMMARY MEMO
· CODE ISSUES/NEEDS SUMMARY MEMO


TASK 2: DRAFT SUSTAINABLE BUILDING & DEVELOPMENT STANDARDS 
[bookmark: OLE_LINK10]BEST PRACTICES RESEARCH
Conduct research on the best practices and models in sustainable development codes and standards nationally and internationally. Prepare a memo that outlines state of the art regulations, standards, guidelines and approaches for use in preparing the new standards.  Note which are required by code or are “voluntary” guidelines for development.  Also research and review incentives that encourage builders and developers to employ a sustainable approach to development.

DRAFT STANDARDS (1ST DRAFT)
Prepare a comprehensive set of guidelines and standards that address sustainability, including but not limited to the following building, site and neighborhood context components. Use the LEED Building Model as well as the LEED Neighborhood Development Model to help organize the draft standards.

· Energy efficiency and conservation, including heat gain, green roofs and insulation
· Alternative energy sources, including solar, wind, geothermal, gas and electric
· Water conservation and recharge, including rainwater and gray water reuse
· Landscape design, including plant selection, shading and soil filtering
· Stormwater management, including bioswales, rain gardens, pavers and rain barrels
· Solid waste collection, including recycling systems
· Reduced waste/resource use, including recycled products and materials
· Parking design, including reduced ratios and shared parking
· Transportation management, including transit availability, car and ride sharing
· Historic preservation, including adaptive use
· Healthy living, including MEP systems and construction products/materials
· Universal design, including barrier free living for all ages 
DRAFT INCENTIVES PROGRAM
In the stakeholder focus group discussions and in preparing the draft standards, the team will focus on the identification of incentives that potentially could be used to encourage builder and developer participation in sustainable development. The incentives will involve a range of choices that the County can consider to encourage builders/developers to go beyond the basics of zoning and subdivision regulations and utilize green design and construction practices. In identifying potential incentives, the team will assess the potential for a “tiered” approach that would increase the incentive or reward based on the level of effort, cost or commitment undertaken by a builder or developer.  

DRAFT MEASUREMENT METRICS
Prepare a set of metrics or benchmarks for County staff to measure the use and effectiveness of the standards. The methodology will be organized so that staff can easily review the sustainability standards/guidelines/program on a regular basis.  A simple survey will also be prepared that can be used by staff to solicit direct input on the program from builders/developers who followed the standards.

COUNTY STAFF MEETING (MEETING #4)
Conduct a meeting with the County Staff to review the following:

· Code Issues/Needs Summary
· Best Practices Research
· Draft Sustainable Building/Development Standards 
· Draft Builder/Developer Incentives
· Draft Measurement Metrics/Survey

DRAFT STANDARDS (2ND DRAFT)
Revise the standards and guidelines based on County Staff review and input.

TASK FORCE MEETING (MEETING #5)
Present the Task 1 and Task 2 findings and products to the Task Force for review/refinement.

TASK 2 DELIVERABLES
· 1ST DRAFT STANDARDS
· DRAFT INCENTIVES PROGRAM
· DRAFT MEASUREMENT METRICS
· COUNTY STAFF MEETING MINUTES
· 2ND DRAFT STANDARDS
· TASK FORCE MEETING MINUTES

[bookmark: OLE_LINK13]
TASK 3: FINAL DRAFT SUSTAINABLE BUILDING & DEVELOPMENT STANDARDS 
FINAL DRAFT STANDARDS 
Refine the Standards, Incentives and Metric Methodology based on Task Force input.  Prepare final draft for formal review process.

COUNTY STAFF MEETING (MEETING #6)
Review the final draft products with County staff.

TASK 3 DELIVERABLES
· FINAL DRAFT STANDARDS
· STAFF MEETING MINUTES
TASK 4: SUSTAINABLE DEVELOPMENT MODEL ORDINANCE
MODEL ORDINANCE 
Prepare the final ordinance that will be used to formally approve the Development Standards/Guidelines, Incentives and Methodology.

[bookmark: OLE_LINK14]COUNTY STAFF MEETING (MEETING #7)
Conduct a meeting with County Staff to review the final materials/products and prepare for County Board presentations.

TASK 4 DELIVERABLES
· MODEL ORDINANCE
· STAFF MEETING MINUTES


TASK 5: PBZ COMMITTEE REVIEW (MEETING #8)
Present the new Lake County Sustainable Building and Development Standards along with the Incentives and Metrics to the County Board Planning, Building and Zoning Committee for review/approval.

TASK 5 DELIVERABLES
· PBZ COMMITTEE REVIEW SUMMARY

[bookmark: OLE_LINK23][bookmark: OLE_LINK21]
TASK 6: LAKE COUNTY BOARD REVIEW (MEETING #9)
Present the new Sustainable Standards, Incentives and Metrics to the County Board for review/approval.

TASK 6 DELIVERABLES
· LAKE COUNTY BOARD REVIEW SUMMARY

[bookmark: OLE_LINK27]
TASK 7: FINAL REPORT & STAFF TRAINING MANUAL
FINAL SUSTAINABLE BUILDING & DEVELOPMENT STANDARDS REPORT
Based on final comments from the Committee and Board, prepare the final report, which will include the preferred developer/builder incentives. The report will be written in a non-technical style and be designed to communicate the subject matter to the general public with simple terms and extensive use of graphics and photographs. Also finalize the Model Ordinance for formal approval of the overall Standards Document.

STAFF TRAINING MANUAL
Prepare a manual for training County staff on how to use the Sustainable Standards/Incentives, including initial and on-going promotion of the Standards, owner/builder/developer/architect interface, plan and design reviews and follow-up measurement metrics. 

As an additional service, the consultant team can assist with orientation/training sessions for County staff, County board members, plan commissioners, municipal staff and professional/civic groups.

TASK 7 DELIVERABLES
· FINAL STANDARDS REPORT (1 DIGITAL AND 10 HARD COPIES)
· STAFF TRAINING MANUAL (1 DIGITAL AND 10 HARD COPIES)
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