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Symbol Training Institute

KEY: CRITERIA

Organization Information: Demonstrated experience providing manufacturing-focused workforce
training or ability to successfully replicate a credential-based model aligned with industry needs.
Program Description: Clear and detailed program design, including credential-based training
curriculum, participant recruitment, case management, and reporting processes. Explanation of
how training aligns with industry demand, supports workforce development, and meets WIOA
program elements.

Workforce Collaboration & Industry Integration: Defined approach for collaboration with employers,
industry associations, and workforce development entities to ensure training programs meet sector-
specific skill needs and facilitate employment pathways.

Industry Exposure Learning: Details on meaningful industry engagement opportunities, including
mentorship, site visits, and employer networking, ensuring participants receive hands-on sector
experience.

Budget and Financial Management Plan: Comprehensive budget outlining overall cost and cost per
participant, including tuition, career coaching, and workforce readiness initiatives. Clear fiscal
management plan detailing accounting procedures, auditing, compliance controls, and previous
experience managing federal workforce development funds (if applicable).

Performance Metrics & Training Outcomes: Defined measurable benchmarks, including total
enrollments, credential attainment, program completion rates, employment placement outcomes,
and participant wage tracking. The proposal should demonstrate the likelihood of achieving WIOA
performance standards and improving workforce readiness in manufacturing.



