
7.1
Resolution Authorizing the 
Adoption and Execution of 

an IGA Regarding Lake 
County Shared Services 

for LakeComm



Shared Services
IGA with Lake County

• Financial / Fiduciary
 Accounting
 Billing / Invoicing
 Audit 
 Budgeting
 Reports
 Financial controls

• Human Resources
 Payroll
 Benefits
 IMRF 
 457

• Purchasing / Procurement
 Professional staff
 Defined process

• Administrative 
 Meeting agendas, minutes, and notices
 Press releases
 Staff support

• Term:  Remainder of FY25 with option to extend 
some or all of services through end of FY26

• Cost
 No cost until LakeComm has employees
 County will use “indirect cost” methodology 

(10% applied to “Salary and Wages”)
• JETSB:  Option for Joint ETSB of Lake County to 

“piggyback” on services provided in the IGA

*Note:  All approvals remain with LakeComm
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