Lake County lllinois

Lake County Courthouse and Administrative Complex
18 N. County Street
Waukegan, IL 60085-4351

Agenda Report - Final

Thursday, July 30, 2026

8:30 AM

Assembly Room, 10th Floor or register for remote attendance at:
https://bit.ly/3Qz78H5

Financial & Administrative Committee

Americans with Disabilities Act: Individuals with disabilities who require
accommodations for participation in meetings must request accommodations at
least 1 business day ahead of the scheduled meeting. Contact the ADA
Coordinator at (847) 377-2250 or email at adacoordinator@lakecountyil.gov
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PUBLIC ATTENDANCE: The public can attend Lake County Committee and
Board meetings in one of two ways:

(1) In-person attendance is on the 10th Floor of the County Administrative Tower,
18 N. County Street, Waukegan, lllinois.

(2) Remote attendance through an electronic conferencing application (register
via the link on the front page of the agenda).

RECORDING: Meetings, to include Public Comment, will be recorded.

PUBLIC COMMENT:

An opportunity for Public Comment will be provided during the meeting in
accordance with the Lake County Board Rules of Order and Operational
Procedures. At the time of Public Comment, it will proceed in the following order:
(1) Public Comment by individuals in attendance and then (2) Public Comment by
individuals attending remotely through an electronic conferencing application.
Individuals may provide written Public Comment that must be received by 3:00
p.m. the day prior to the meeting (emailed to PublicComment@Lakecountyil.gov
or delivered to the County Board Office, 18 N. County Street, Waukegan, lllinois,
(10th floor)). Written comments will be circulated to the Members, but not read
aloud.

PLEASE NOTE: An individual is allowed 3 minutes total for one or more public
comments.

Individuals providing Public Comment will provide the following information:
Meeting: Financial and Administrative Committee (Subject line for written Public
Comment)

Topic or Agenda Item #: (REQUIRED)

Name: (REQUIRED)

Organization/Entity Represented: (REQUIRED) ("Self" if representing self)
Street Address, City, State: (Optional)

Phone Number: (Optional)

Email: May be REQUIRED for remote attendance
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1. Call to Order
2. Pledge of Allegiance
3. Roll Call of Members
4. Addenda to the Agenda
5. Public Comment
6. Chair's Remarks
7. Unfinished Business
71 26-0715
Committee action approving the Financial and Administrative Committee Executive
Session minutes from May 7, 2026.
8. New Business
CONSENT AGENDA (Items 8.1 - 8.2)
*MINUTES*
8.1 26-0926
Committee action approving the Financial and Administrative Committee minutes from
July 9, 2026.
Attachments: F&A 7.9.26 Final Minutes.pdf
*REPORTS*
8.2 26-0887
Report from Anthony Vega, County Clerk, for the month of June, 2026.
Attachments: County Clerk Monthly Finance Report for June 2026
REGULAR AGENDA
*FINANCIAL & ADMINISTRATIVE*
County Clerk
8.3  26-0875

Ordinance amending a previous ordinance designating the voting sites assigned to 5
of the 431 precincts in Lake County Townships.

o After reviewing voting sites for the November 3, 2026 General Election, voting site
changes are proposed to provide better locations due to the reorganization of
precinct assignments.

e This proposal re-assigns each precinct to a newly identified appropriate voting site
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33475
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33684
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=bae8b860-84a5-4de7-9e37-ed6bde848f13.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33647
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=4a46f732-fb5d-4e57-9aa3-dd5ae1f523d1.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33635
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which has sufficient parking and voting space as well as full accessibility for all
voters.

Attachments: November 2026 ED Site Changes County Board Approval 2

8.4 26-0876

Courtesy notice to announce changes to Early Voting site locations for the November
3rd General Election in Lake County including an Early Voting Schedule Draft.
e The County Clerk is providing a courtesy notice to announce changes in Early
Voting site locations.
e« The Lake County Clerk has 18 established sites to serve as Early Voting locations.
e Each Early Voting site serves all voters in Lake County.
e Changes in Shields and Ela Townships are needed to increase room size and
accessibility to Early Voting site locations.
e Countywide Early Voting Schedule Draft is attached.

Attachments: November 2026 EV Site Changes County Board Approval 3

EV Schedule - GE 2026

9. County Administrator's Report
10. Executive Session

10.1  26-0008
Executive Session to discuss a personnel matter pursuant to 5 ILCS 120/2 (c)(1).

10.2  26-0015
Executive Session to review closed session minutes pursuant to 5 ILCS 120/2 (c)
(21).

1. Member Remarks and Requests

12. Adjournment

Next Meeting: August 6, 2026
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https://lakecounty.legistar.com/gateway.aspx?M=F&ID=ee34a6a6-c3be-47fd-9b98-f8d5b4c20b48.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33636
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=5d24d6dc-cdf6-41ef-9606-528ec837b68c.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=2b027fd4-99e3-4822-bd34-a76e0ae31b38.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32775
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32782

