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e Current Project Status
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BUSINESS CASE REVIEW

GROWTH

POPULATION SERVED

REDUCED OPERATING REGULATORY REQUIREMENT

sasan, R EXPENSES
CUSEOEEE:EME BETTER QUALITY oF
% SERVICES STRATEGIC PLAN
IMPROVED WORKING
CONDITIONS ALTERNATIVE SOLUTIONS

REDUCED RISK

Project Checkpoints before/after each step in the process.
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Phase 3 - Constructio Complete

TASK DESCRIPTION

ALTERNATIVE . |
ANALYSIS Explore other options and solutions
PROGRAM A list of needed functions/spaces

SCHEMATIC DESIGN
PLANS

PHASE 1 COST
ESTIMATE

Conceptual floor plans

Preliminary total project cost estimate

Project Checkpoints before/after each step in the process.
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STRATEGIC & RESOURCE CAPACITY REVIEW

STRATEGIC CONSIDERATIONS RESOURCE CONSIDERATIONS

PROJECT PRIORITY m FINANCIAL CAPACITY/FUNDING
STRATEGIC FOCUS PROJECT : SCHEDULE/PROJECT SEQUENCE
GRANT FUNDING AVAILABLE | ‘== PROJECT MANAGEMENT

W= STAFFING

PROJECT DISTRIBUTION

I ENT ISSUE OR BRIDGE
T | URG
URGEN PROJECT

Project Checkpoints before/after each step in the process.
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Phase 1 - Planning I

TASK DESCRIPTION

DESIGN . : :
/: DEVELOPMENT PLANS Detailed and fully developed design drawings
= OUTLINE
= : : hine th ‘
v/ SPECIFICATIONS Written requirements describing the work proposed
PHASE 2 COST . : :
ESTIMATE Intermediate total project cost estimate

Project Checkpoints before/after each step in the process.
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PHASE 3 - CONSTRUCTION
-Ot e 3 o—

Phase 1 - Planning Complete

TASK DESCRIPTION

CONTRACT DOCUMENTS Finalized drawings and specifications
PERMITTING Permit approval allowing project construction
BIDDING Contractor bids for construction of the project
* i CONSTRUCTION The actual building of the project

Project Checkpoints before/after each step in the process.
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EXAMPLE PROJECT: MULTI-DEPARTMENTAL STORAGE FACILITY

PROCESS DATE ESTIMATED
COMPLETED COST DEVELOPMENTS

The project was originally conceived as an opportunity to
BUSINESS CASE REVIEW 2008/10 S2.3M replace the old Highway Patrol Station (470 Winchester),
and was based on a simple pole barn structure.

STRATEGIC & RESOURCE The project was identified as a high priority need,

and after reviewing against available funding and PM

CAPACITYL REVIEW staffing, was scheduled for Phase 2 & 3 work.
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Phase 1 - Planning Phase 2 - Design Phase 3 - Construction Complete

Child Advocacy Center

Coroner

rd
Court Tower — 3" Floor (EXPANSION) PHASE 3: CONSTRUCTION

Depke Juvenile Justice Center — 3™ Floor

DOT Administration Building - 2nd Floor

SEQUENCE ALIGNMENT
Marine Base

Mental Health Crisis Center Expansion

Shooting Range

BUSINESS CASE DEVELOPMENT PHASE 1: PLANNING PHASE 2: DESIGN
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NEXT STEPS
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Discuss next steps,
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FY19 CIP Update,
finalize timing
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Lake County Strategic Facility Master Planning
| 2018
May * June July August September October MNovember ecember

TASK 7] 14] 21 28: 4] 111 181 45| 2| 9 ]-‘ 23| 30| 6] 13) 20] 47] 3] 10f 17| 34] 1| 8] 15]) 2P| 29| 5| 12] 19] 26] [3] 10] 17] 24} 31
Facilitation/Prioritization SM sMy SM SM 5M SM sm SM | sm
Future Planning |
Develop Project Management Tools I
Preliminary Recommendations/Report
Board Updates F/A F/A F/A
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