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Center Governing Council

Meeting Agenda - Final

1. Call to Order

2. Roll Call of Members

3. Pledge of Allegiance

4. Approval of Minutes

4.1 26-0305 February 10, 2026, Meeting Minutes

GC Meeting Minutes 2.10.25 - DRAFTAttachments:

5. Public Comment to the Council

6. Executive Director's Report

7. Action items

7.1 26-0289 North Shore Health Center - Burke

NSHC 2026.03 GCAttachments:

7.2 26-0306 Clinical Risk and Patient Safety - 2025 Risk Management Annual Report   

- Smith

2025 Annual RM Report 2.24.2026Attachments:

7.3 26-0308 Licensed Independent Practitioner (LIP) Appointment & Reappointment 

- Burke

7.4 26-0323 Governing Council Member Reappointment - Hoff

Lara Reappointment_Redacted

Smith-Taylor Reappointment_Redacted

Attachments:

8. Presentations

9. Discussion Items

9.1 26-0307 2026 Environment of Care (EOC) Plan and 2025 Environment of Care Annual 

Report including Workplace Violence Program Analysis - Smith

2026 EOC Plan 2.24.26

Annual EOC and WPV Report_2025

Attachments:

9.2 26-0309 2025 Annual Report - Hargett

Lake County Illinois Page 2 of 3

https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33075
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=587909a4-57f2-4916-895a-9eb9f89fcca9.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33059
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=c1e5c0c5-ce4a-4229-99ee-962896a65a5e.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33076
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=130c1ed0-3417-43b6-9c1d-c67fd74ec2cc.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33078
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33093
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=fe0402bf-da29-4b47-be2e-12d63b1d6cd1.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=dff09cf8-673c-492f-a7a7-fb6afa0c1dfb.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33077
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=ea677ac2-07fd-4a9f-837a-f341fb64b85d.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=426277f9-2451-44a8-9f0d-0d949e9565d9.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33079
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Annual Report 2025Attachments:

10. Director of Healthcare Operations Report

10.1 26-0288 Director of Healthcare Operations Report - Burke

FQHC Healthcare Operations Metric Dashboard 03.26Attachments:

11. Director of Finance & Administrative Services Report

11.1 26-0310 Director of Finance & Administrative Services Report - Cooper

FQHC Jan 26Attachments:

12. Added to Agenda

13. Old Business

14. New Business

15. Executive Session

16. Adjournment
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https://lakecounty.legistar.com/gateway.aspx?M=F&ID=e32b6f9f-290b-49e5-a9d9-5c812426d94f.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33058
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=26d12f72-4e6c-45a5-90b7-5bf317559606.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33080
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=45954aff-9d25-41b8-b05b-07102c5a2d0a.pdf

