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Lake County Health Department 
and Community Health Center

Here for Lake County, Here for You 
At the Lake County Health Department and Community Health Center, we provide 
our residents with convenient access to the services they need to lead healthy and 
productive lives. 
 
Our mission is promoting the health and well-being of all who live, work, and play in 
Lake County. To accomplish this mission, we work closely with community partners
to address the social, economic, and environmental causes of health inequity. If we 
can improve health for all Lake County residents, our vision will become a reality:
Healthy Choices. Healthier People. Healthiest Communities. 
 
We are grateful to our partners for helping us achieve our goals. We especially 
thank our Board of Health, Governing Council and the Lake County Board for their
direction and leadership.

Christopher Hoff, MPH, Executive Director 
3010 Grand Avenue 
Waukegan, IL 60085 
(847) 377-8000

Annual Report
2025Leadership A Message From

Our Leadership

Christopher Hoff, MPH 
Executive Director 
Lake County Health 
Deparment 

We are pleased to present the Lake County Health Department’s 2025 
Annual Report, reflecting a year marked by unprecedented challenges 
and an unwavering commitment to the health and well-being of our 
community.
 
This year the agency welcomed new leadership with the appointment of 
Executive Director Christopher Hoff, who brings a wealth of
knowledge, experience, and passion for public health. Under his
leadership, the Health Department continued to strengthen its
mission-driven work while embracing new opportunities for growth and 
innovation.
 
This report highlights our strengthened community partnerships,
innovative approaches to disease monitoring and investigation, and 
continued efforts to expand access to high-quality public health and 
clinical services. The dedication, professionalism, and resilience of our 
staff have made Lake County a healthier place to live, work, and play.
 
In 2025, the Health Department was recognized as being in the top 
20% of health centers across the country with special recognition for 
the improved health outcomes we help our clients reach; celebrated 30 
years of providing primary care, dental, and behavioral health services 
through our federally qualified health center; responded to the highest 
number of callers to our crisis behavioral health hotlines, and;
responded to infectious disease cases to prevent further spread in 
the community including a case of infectious tuberculosis at a high 
school. While this represents only a snapshot of the work accomplished 
throughout the year, it underscores the broad impact and essential role 
of Health Department services in our community. 

As we look ahead to 2026 and beyond, the Lake County Health
Department remains steadfast in its commitment to serving our
community. Thank you for your continued trust and support.

Promoting the health and well-being
of all who live, work, and play
in Lake County.

T.E. Shasko 
President 
Lake County Board of 
Health

Lake County Health Department and
Community Health Center  
Christopher Hoff, MPH, Executive Director

Sam Johnson, MBA, LCPC, RDDP, Deputy
Executive Director

Mike Adam, Director of Environmental Health 

Kimberly Burke, MBA, Director of
Healthcare Operations

Angela Cooper, MBA, CFO / Director of Finance and
Administrative Services

Michele Esser, LCSW, Director of Behavioral Health

Lisa Kritz, MBA, MSW, Director of Prevention 

John Wurl, MBA, MPM, Director of Health Informatics 
and Techonology

2025 Board of Health
T.E. Sashko, President

Sylvia Johnson Jones, EdD, Vice President

Lucille DeVaux, RN, NHA, Secretary 

Frank Belmonte, DO 

Christina Cerk  

Carl B. Hagstrom, DDS, At-Large-Member 

Sandra Larson, PhD 

Ann Maine, PhD, County Board Member,
At-Large Member 

Rachel McDowell, MD

Kristen Mittl Pollina, PsyD 

Paras Parekh, County Board Member

Nicholas Soulakis, PhD

2025 Community Health Center 
Governing Council
Charles Fornero, Chair

Miriam Smith-Taylor, Vice-Chair

Maria Elena Lara, Secretary

Lachelle Aaronaux

Miriam Argueta

Mallory Bejster

Yadira Hegar Chuc

Manuel "Manny" Hernandez

Mary Ross-Cunningham, County Board Member

Allen Scheurer

Donna M. Young

Charles Fernero
Chair 
Lake County Community 
Health Center Governing 
Council 

Our Mission
Healthy Choices.
Healthier People.
Healthiest Communities.

Our Vision Contact Us
3010 Grand Avenue
Waukegan, IL 60085

(847) 377-8000

health.lakecountyil.gov

Healthy choices. Healthier people. Healthiest communities.

REVENUES YEAR TO DATE BUDGETED

Local Property Taxes $  21,875,677 $  22,000,000 

Federal and State Grants $  24,814,646 $  26,979,183 

Fees $  5,361,565 $  5,255,555 

Reimbursements $  25,403,207 $  32,254,788 

Miscellaneous $  7,528,457 $  7,737,425 

TOTAL REVENUES $  84,983,522 $  94,226,951 

EXPENDITURES YEAR TO DATE BUDGETED

Personnel $  56,367,473 $  56,706,942 

Commodities $  2,139,669 $  2,745,661 

Contractual $  29,513,583 $  32,421,224 

Capital $  792,183 $  1,253,509 

TOTAL EXPENDITURES $  88,812,908 $  93,127,336 

FUND BALANCE

Beginning of FY2025 $  30,162,206 

Health Department Capital Allocation $ (3,846,809)

Revenues Over Expenditures $  (3,829,356)

END OF FY2025 $ 22,486,041
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2025 A Year in Review

100
beaches monitored for E.coli 
during swim season

2,623
invasive common carp removed 
from Lake County lakes

10
lake studies conducted

13,578
female Culex mosquitos trapped 
and tested for West Nile virus

100
people directly educated on aquatic 
invasive species by attending trainings 
or events

2,996
dogs and cats vaccinated 
through low-cost 
vaccination clinics

ANIMAL CARE 
AND CONTROL

2,262
field responses 
conducted

1,320
animals impounded

1,734
animal bites reports investigated

2
rabies-positive bats collected 
from inside residents' homes

4
separate animal hoarding cases 
were conducted during one week 
in July

vv

Emergency Preparedness 

Our Emergency Management program conducted an exercise test-
ing our ability to distribute supplies in a timely fashion in case of an 
emergency. The program collected food for veterans and
collaborated with over 50 partners. Donations from 40 sites
exceeded 4,500 pounds of food and household goods for Lake 
County veterans and proved delivery systems were effective. 290

Medical Reserve
Corps volunteers

*Does not include sexually transmitted illnesses, hepatitis C, HIV, or Tuberculosis cases.

337

Supporting infectious disease investigations at

public, private, and 
charter schools 

329
daycares

Over the past six months, 
the Immunizations team 
participated in
outreach events across 
Lake County and shared 
informational materials with

organizations and partners 
to promote vaccination 
across all age groups

community

37

541

8,030
Dental clients

served

21,766
Primary Care
clients served

7,426
Behavioral Health 

clients served

222,374
calls handled by the

Patient Access
Center

2,345
communicable disease cases 
investigated from January to
December 31, 2025; of which 
1,232 were confirmed or
probable*

We Are Here for You

In September, the Lake County Health Department and Community Health 
Center celebrated 30 years of serving the community as a Federally Qualified 
Health Center (FQHC). Staff, community partners, elected officials, and others 
came together to recognize this milestone and honor the organization’s 
mission-driven work as both an FQHC and the largest human service provider 
in Lake County. This year, the Health Department was recognized by the Health 
Resources and Services Administration (HRSA) as a Silver Quality Leader and 
earned recognition for meeting or exceeding national quality benchmarks in 
Heart Health, Diabetes, Preventive Health, and Advancing Health IT.

74.6% of patients under the 
age of 18 who are

in our Pre-Diabetes Program decreased 
their hemoglobin A1C

9,013

Women, Infants, and 
Children (WIC) program 
served as many as 

clients per month 

of K-12 public schools in Lake County 
participated in the Undesignated

Medication program, allowing schools
to stock emergency medication like
albuterol, epinephrine, and naloxone 

new Vaccines 
for Children 

(VFC) providers

2

The Substance 
Abuse Program's 
Overdose Education 
and Naloxone
Distribution
Program
distributed

10,920
naloxone boxes

11,868
fentanyl test strips

5,824
xylazine test strips

Partnered with the Lake
County Jail to continue
methadone treatments for
qualifying inmates

1,077
Lake County residents were 
trained and equipped to  
respond to an opioid related 
emergency

WELL AND SEPTIC EVALUATIONS

FOOD SAFETY
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94
possible foodborne illness 
calls from the public
investigated

2
confirmed 
foodborne
illness
outbreaks9,000

routine and follow-up 
food service inspections

1,467
temporary food service event 
inspections for public indoor 
or outdoor events

2,666
food safety 
presentations 
to food service 
employees

333
responses by the Mobile 
Response Team

1,561
crisis screening for youth

16,171
calls answered by Crisis 
Care Program

1,299
individuals trained at the 
annual Deicing Workshops

1,125
youth educated through Lake
Education Day partnership with K-12
schools in Lake County

58%

TB Testing in Lake County 
In March 2025, a case of pulmonary tuberculosis (TB) was reported to the Lake County 
Health Department (LCHD). The individual had been at a Lake County high school while 

infectious. The Health Department promptly investigated the case and organized testing for 
individuals who may have been exposed. Through close collaboration with school officials and 

a tailored response strategy, the Health Department surpassed CDC benchmarks by
successfully testing 92% of identified contacts. This achievement was driven by flexibility,

persistent and respectful outreach, and transparent communication with community members.

256
septic permits

101
field-verified wells

145
well permits 

404
water samples from 
non-community
water supply facilities

Environmental Health in the Community 

Ecological Services is committed to ensuring safe waters for community members
to swim and recreate, monitoring the status of vector-borne diseases within mosquito 

and tick populations, and serving as a trusted technical resource on ecological
concerns. In 2025, this included a focus on community outreach, offering workshops, 

webinars, and citizen-science opportunities that engage and educate residents.

Supporting infection
control practices at
long-term care facilities
in Lake County, IL
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