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Our Mission

Promoting the health and well-being
of all who live, work, and play
in Lake County.

A Message Frome
Our Leadership

Our Vision Contact Us
Healthy Choices. . 3010 Grand Avenue
Waukegan, IL 60085

Healthier People.

Healthiest Communities. ‘. (847) 377-8000

@ health.lakecountyil.gov

20275 I'inancial Report

Lake County Health Department and Community Health Center FY2025 Preliminary Unaudited
Statement of Revenues and Expenditures and Changes in Fund Balance.

REVENUES
6.3%

Fees

$5,361,565 \
8.9%

Miscellaneous
$7,528,457

25.7%
Local and Property Taxes
$21,875,677

REVENUES
Local Property Taxes
Federal and State Grants
Fees

Reimbursements
Miscellaneous

TOTAL REVENUES

EXPENDITURES
Personnel
Commodities
Contractual
Capital

TOTAL EXPENDITURES

FUND BALANCE
Beginning of FY2025

Health Department Capital Allocation

Revenues Over Expenditures
END OF FY2025

Lake County Health Department
and Community Health Center

Christopher Hoff, MPH, Executive Director
3010 Grand Avenue

Waukegan, IL 60085

(847) 377-8000
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Annual Report

EXEPENDITURES
2.4% 9%
A e
O saes [ 5%
29.9%

Reimbursements
$25,403,207

33.2%

Contractual
$29,513,583

63.5%
Personnel

29.2% $56,367,473

Federal and State Grants
$24,814,646

YEAR TO DATE
21,875,677
24,814,646

5,361,565
25,403,207
7,528,457
84,983,522

BUDGETED
22,000,000
26,979,183

5,255,555
32,254,788
7,737,425
94,226,951

YEAR TO DATE
56,367,473
2,139,669
29,513,583
792,183
88,812,908

BUDGETED
56,706,942
2,745,661
32,421,224
1,253,509
93,127,336

30,162,206
(3,846,809)
(3,829,356)
22,486,041

Here for Lake County, Here for You

At the Lake County Health Department and Community Health Center, we provide . . . 0.0
our residents with convenient access to the services they need to lead healthy and Lealllry choices. Healllier people. Healtliest commaunities.
productive lives. -

Our mission is promoting the health and well-being of all who live, work, and play in
Lake County. To accomplish this mission, we work closely with community partners
to address the social, economic, and environmental causes of health inequity. If we
can improve health for all Lake County residents, our vision will become a reality:
Healthy Choices. Healthier People. Healthiest Communities.

We are grateful to our partners for helping us achieve our goals. We especially
thank our Board of Health, Governing Council and the Lake County Board for their
direction and leadership.
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Health Department and
Community Health Center
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8,030

Dental clients
served

(v,
7,426

Behavioral Health

Primary Care calls handled by the
clients served Patient Access
Center

clients served

We Are Here for You

In September, the Lake County Health Department and Community Health
Center celebrated 30 years of serving the community as a Federally Qualified
Health Center (FQHC). Staff, community partners, elected officials, and others
came together to recognize this milestone and honor the organization’s
mission-driven work as both an FQHC and the largest human service provider
in Lake County. This year, the Health Department was recognized by the Health
Resources and Services Administration (HRSA) as a Silver Quality Leader and
earned recognition for meeting or exceeding national quality benchmarks in
Heart Health, Diabetes, Preventive Health, and Advancing Health IT.

2,345

communicable disease cases Supporting infection
investigated from January to control practices at
December 31, 2025: of which long-term care facilities
1,232 were confirmed or in Lake County, IL
probable*

Over the past six months,
the Immunizations team
participated in 37
outreach events across
Lake County and shared
informational materials with

community
3 3 7 3 2 9 gg.iz.!tions and partners

to promote vaccination
across all age groups

Supporting infectious disease investigations at

public, private, and daycares
charter schools

*Does not include sexually transmitted illnesses, hepatitis C, HIV, or Tuberculosis cases.

. Women, Infants, and
Children (WIC) program
served as many as

9,013

clients per month

LPrr

of K-12 public schools in Lake County
participated in the Undesignated
Medication program, allowing schools
to stock emergency medication like
albuterol, epinephrine, and naloxone

BEHAVIORAL HEALTH

333

responses by the Mobile
Response Team

1,561

crisis screening for youth

16,171

calls answered by Crisis
Care Program

.
74 60/0 of patients under the 2 m

age of 18 who are
in our Pre-Diabetes Program decreased new Vaccines
their hemoglobin A1C for Children
(VFC) providers

The Substance

Abuse Program's :ag;o?ez nges
Overdose Education

and Naloxone f!n?a%ﬁgs?strips
Distribution

Program 5,824
leilbuiee xylazine test strips

\is

Jlee 1,077

o
Lake County residents were
trained and equipped to
l l ' ' respond to an opioid related

emergency

Partnered with the Lake
County Jail to continue
methadone treatments for
qualifying inmates

Environmental Health in the Community

Ecological Services is committed to ensuring safe waters for community members
to swim and recreate, monitoring the status of vector-borne diseases within mosquito

and tick populations, and serving as a trusted technical resource on ecological
concerns. In 2025, this included a focus on community outreach, offering workshops,
webinars, and citizen-science opportunities that engage and educate residents.

WELL AND SEPTIC EVALUATIONS
ANIMAL CARE

AND CONTROL

septic permits field-verified wells

dogs and cats vaccinated
through low-cost

vaccination clinics well permits el SEmIples el

non-community
water supply facilities

separate animal hoarding cases
were conducted during one week

in July FOOD SAFETY

field responses possible foodborne illness
conducted calls from the public
investigated

confirmed
foodborne
iliness
animals impounded outbreaks
routine and follow-up
food service inspections
animal bites reports investigated food safety
presentations
to food service

employees

temporary food service event

rabies-positive bats collected inspections for public indoor
from inside residents' homes or outdoor events

beaches monitored for E.coli

, , female Culex mosquitos trapped
during swim season

and tested for West Nile virus

invasive common carp removed
from Lake County lakes

individuals trained at the

Bt e endicied annual Deicing Workshops

people directly educated on aquatic youth educated through Lake
invasive species by attending trainings Education Day partnership with K-12
or events schools in Lake County



