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Lake County Community Health Meeting Agenda - Final June 10, 2025
Center Governing Council

1. Call to Order
2. Roll Call of Members
3. Pledge of Allegiance

4. Approval of Minutes

4.1 25-0813 May 13, 2025, Meeting Minutes
Attachments:  GC Meeting Minutes 5.13.25 - DRAFT

5. Public Comment to the Council
6. Executive Director's Report
7. Action items
71 25-0797 Scope of Project Adjustment, Form 5A: Services and Service Delivery Methods
- Burke

Attachments:  Action Iltem

7.2 25-0814 Approval of Hardship Fee Reduction for Medical Dental and Behavioral
Health Services - Cooper

Attachments:  Hardship Fee Reduction - Redline Version

Hardship Fee Reduction for Medical Dental and Behavioral Health Services - Re

7.3 25-0815 Clinical Risk and Patient Safety - Lake County Health Department and
Community Health Center’s Clinical Risk and Patient Safety Management
Plan - 2025
- Smith

Attachments: Clinical Risk and Patient Safety Management Plan - 2025

8. Presentations

9. Discussion Items

9.1 25-0782 UDS Measure: Statin - Steres
Attachments:  GC Statin 06.25

10. Director of Healthcare Operations Report

101 25-0798 Director of Healthcare Operations Report - Burke
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31928
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=89b94427-9464-4a01-8ce6-66cdfb11a8b6.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31911
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=542106ca-faa2-46c1-8705-e943afabd2b2.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31929
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=d386163d-20fe-451f-86d5-f58b40342973.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=6ecbbb16-6a8e-4b29-bb7b-c2157964fc2a.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31930
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=de946395-3694-41cd-b5cd-c6babbd68a36.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31898
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=72185f4c-d7c6-4a10-950f-6ebf357c4088.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31914

Lake County Community Health Meeting Agenda - Final
Center Governing Council

June 10, 2025

Attachments: FQHC Healthcare Operations Metric Dashboard

1. Director of Finance & Administrative Services Report

1.1 25-0816 Director of Finance & Administrative Services Report - Cooper

Attachments:  FQHC Apr 25
12. Added to Agenda
13. Old Business
14. New Business
15. Executive Session

16. Adjournment

Lake County lllinois Page 3 of 3


https://lakecounty.legistar.com/gateway.aspx?M=F&ID=9c26338c-5fea-4c3d-b174-2ce4bbb5c899.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31931
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=726442c8-6749-49af-9f24-e25500f5c6a0.pdf

