Finance and Administrative Services

Budget/Finance
AP/BOSS/P Cards
Purchasing
Facilities
Construction
Support Services (Print shop/Mailroom)


MISSION STATEMENT
The mission of the Finance and Administrative Services Department (FAS) is to preserve fiscal responsibility and exceptional customer service by providing sound stewardship of County resources, stellar financial expertise and quality information. 

Departmental Purpose

FAS enables the County to provide services to the public by allocating funding and providing information and financial tools to departments, elected officials and the public.  This includes assisting Lake County staff in purchasing products and services and providing fiscal and budgetary services to assure sound financial management and available resources for effective program delivery.  FAS also provides a safe and productive environment for employees and visitors by enhancing and preserving the physical assets of the County and ensuring quality construction on major projects and provides comprehensive document production, mail and delivery services. 

FAS is dedicated to the fulfillment of the mission and goals of the County and of each department through the variety of services offered. Providing County departments with these key services helps remove barriers to success and ensures organizational effectiveness.


Key Accomplishments/New Initiatives

Budget Finance

Recent Accomplishments:

· Despite an extremely challenging economic climate, ended the 2009 with a break even outcome and produced a balanced 2010 budget that protects vital services.
· In an effort to help the overall economy of Lake County, developed, promoted and implemented the Recovery Zone Bond Allocation program – first successful issue sold Monday by the Village of Bannockburn.
· As of May 15th, collection efforts with Harris and Harris are now live.
· After losing long time controller, we were still able to complete the 2009 CAFR/Audit on time.  This document will be available on-line following presentation to F&A.

Initiatives/2010:

· Work is underway to prepare for another challenging budget – we continue to monitor State proposals.
· The office will undergo restructuring to achieve better integration and efficiency and better cross utilize the skills in each division.
· Work has begun and will continue on multiple contract audits to verify proper billing and identify cost saving opportunities.
· For 2010, we will continue to improvement the use and quality of performance measures – of particular note will be the increased use of ICMA templates, allowing benchmarking to other organizations.



AP/BOSS/P Cards


Recent Accomplishments

1. R-12 Implementation (Oracle Upgrade):  Using Internal IT support, team leads, functional end users and limited consulting dollars ($132,000), the R-12 implementation goals were all met and the project was successful.  As a result of R-12 we introduced Subledger Accounting, a major change in the current GL data model which allowed for better reporting across all modules and increased functionality.  

1. Oracle Relationship:  Oracle has interviewed our team regarding our implementation strategy and has asked for our participation in webcasts to other organizations looking to upgrade.  We are considered by Oracle to be a leader in customer adoption strategy. 

1. Accounts Payable:  The scanning project is implemented across all departments, removing the copying and receipt of invoices through inter-office mail.  All payments are released based on an audit of a scanned image reducing paperwork and improving the payment process.


Initiatives/2010
  
1. Procurement Card Implementation (new vendor):  Implementation begins this week for a new County Procurement Card program that will incorporate approval workflows and real-timecard updates. 
1. The P-Card Contractor, PNC, also provides the ability to implement an automated card based settlement program to our vendors.
1. Moving payments to Lake County suppliers from check to ACH, including the payment of employee reimbursements is under review. 
1. This major initiative spawns smaller projects which includes a review and action plan to clean up the supplier database and review the W-9 requirements.

Purchasing

Recent Accomplishments

· May, 2010: Launched an FTP (web) site for bidders to obtain large-format bid plans and drawings electronically, avoiding cost of reproduction and reducing paper.  This makes the process easier for bidders, reduces costs and saves resources.
· March 16, 2010: Held a Vendor outreach on “Doing business with Lake County”.  As part of this effort, produced a brochure and improved web presence on doing business with the Lake County.  This even was well attended and well received and will be repeated in the future. 
· July, 2009: Implemented an On-line bidder registration system permitting prospective bidders to register to receive e-mail notification of future bid opportunities.
· October, 2008 updated the Purchasing Ordinance increasing departmental approval authority from $2,500.00 to $5,000.00 – this has resulted in increased efficiency without sacrificing control and allowed purchasing staff to focus on more strategic buying opportunities.

 
Initiatives/2010

· Continued efforts to promote local business opportunities with Lake County

· Reviewing costs associated with using printers vs. copiers;  opportunity for cost reduction by either or both:
· increased deployment of multi-function copiers
· contracting for a turn-key print management contract at guaranteed unit price

· Evaluating audits of key contracts to assure appropriate invoice pricing
· Uncovered $30,000 in over-billing from medical supplier 
· Audit of cable franchise revenue in process. 
· Currently planning an audit of telecommunications services

Recurring savings through bids and negotiations:

ITEM				% REDUCTION               DOLLAR SAVINGS

- Copy Paper 				7% 				$9,000/year 

- Medical Supplies (WH and HD)	Held line from previous 		 
contract price will be firm 	
for balance of FY10 and 11.

- Wireless Air Cards			20%				$15,000/year

-Term Life insurance
(County paid)				8.58%				$28,000/year		


-Various telecommunication
Contracts								$190.000/year

-Inmate food service 			14%				$145,000/year		


Facility Operations

Recent Accomplishments:

· Increase Square Footage and reduced staff -Added nearly 250,000 square feet of real estate to facility responsibility while reducing staff and management ranks – increased from  764,543 to  1,013,687

· Winchester House - Facility Operation accepted responsibility for the building maintenance of Winchester House.  Integrated all facilities staff in to single unit with fewer managers and more workers.  These changes, along with internal training, have provided coverage with at least one Licensed Engineer per shift 24/7 at WH.  Feedback on service has been very favorable.

· Central Permit Facility - Facility Operation accepted responsibility for building maintenance, custodial cleaning, landscaping, and wetland/native maintenance without increasing FTEs.  

· Wetland/Native landscaping - Facility Operations is self performing routine landscape maintenance at 16 out 17 facilities without landscape contracts including the 3 year best management practice requirements for Park City and CPF wetland/native landscapes areas.  

· Recycling - We are in the process of rolling out a recycling program at remaining County facilities.  Currently in place at all branch Courts, Adult Probation, Public Defender, Sheriff’s, County II, Radio, Courts, CPF and the Tower.

· Energy - We've completed an Energy Audit of the all the County Buildings to begin a benchmark of performance which also helped the County received approval of $5.6M in Federal Energy grants. The Energy Audit  has also help identified the need for continuous tracking of our energy consumption levels for certain key facilities so that we may monitor/adjust any building improvements, operational, and management changes made in the coming years through quarterly reports of all the energy bills.    

JOC - One year anniversary of JOC in May of 2010
· 21 projects completed (or near completed) in the last year with JOC (Henderson 11 & KR Miller 10) 
· Those projects totaled over $1.2 million in construction cost with over half that amount going to contractors in Lake County. 
· There are currently 5 projects in the process of being awarded in the JOC program which will total approximately $1 million. 
· Attached is the 2010 JOC Projects List which contains about $2.8 million dollars in approved CCIP projects. 

Initiatives/2010

· Construction – see summer list
· Complete roll out of recycling program
· Implement management and signage program for native planting
· Develop modified signage/way finding through County facilities
· Continue to elevate staff skill levels
· Continue to push energy efficiency and controls system throughout the County


Support Services  

Recent Accomplishments:

· Automated new Assessment notice document.  Met CCAO deadlines for each township.
· Printed 80% of Election Ballots for 2010 Primary. 
· Negotiated better pricing for Ballot Stock to use in Nov. 2010 General Election.
· Cut cost of mailing out Absentee/Vote by mail ballots by suggesting a smaller envelope.  Dropped cost from $1.05 per piece to $.61
· Took over posting all of Health Department mail.
·  Automated Health invoice statements process and increased per piece postage savings by using postal software.  Decreased amount of returned mail by correcting addresses and using the move updates provided by a link to the USPS database in our postal software.  Regularly send a corrected mail list back to Health Department so they can update their records.
· Volume for monthly Health invoices has increased from estimated 9,000 to over 17,000 processed per month.  We process the files, print documents, fold/insert into envelopes and deliver to bulk mail center at Gurnee post office.  (The envelopes are now printed with our postal permit to save labor.)
· Outgoing mail volume has doubled since 2005- managed within existing resources
· Will be taking over posting mail for Winchester House in June of 2010.  No new lease for equipment and we will be able to send mail at presort rate instead of full USPS rate for an estimated savings of $.08 per one ounce envelope.
· Implementing new web based Work Order system to improve workflow.


Initiatives/2010
· Will be taking over posting mail for Winchester House in June of 2010.  No new lease for equipment and we will be able to send mail at presort rate instead of full USPS rate for an estimated savings of $.08 per one ounce envelope.
· Implementing new web based Work Order system to improve workflow.
· E-certified software from Pitney Bowes.  Electronic return receipt will save us $1.20 per mail piece.  In 2009 we sent out 11,112 certified mail pieces.  By using this software we may be able to automate the Final Notices for tax bills thus saving $7,000 to $10,000 in labor costs. (By law the Treasurer has to mail Final Notices certified mail but without a return receipt.)
· Cross training all staff.
· New paper contract will save us minimum of 5% over current pricing.
· Updating division business plan to add new technology that will enable us to increase production volume at lower costs.  (Researching possible new projects from Health, Forest Preserve, Stormwater, SWALCO)


Construction

· Central Permit Facility – On April 19th, 2010 Lake County’s One Stop Shop became operational after years of planning and preparation. The new facility houses 117 county staff and was completed within the approved budget.
· Energy Efficiency and Conservation Block Grant Program – In September of 2009, Lake County received approval for a $5.6 million dollar federal grant to fund energy efficiency and conservation projects. FAS identified three project areas for this grant funding including $5.2 million for energy retrofits for County Facilities. This funding will augment CCIP funding to allow for the comprehensive remodeling of four floors in the Administrative Tower, upgrade the heating and cooling plant for the Courts Complex and Administrative Tower and provide other lighting and HVAC upgrades throughout the Waukegan Campus. 
Initiatives/2010

· Building Design for a new Winchester House – In 2009, Lake County commissioned the architectural firm of Plunkett Raysich Architects to begin design work on the new skilled care facility slated to replace the existing Winchester House facility. While the planning and design process is still underway, it is anticipated that construction could begin in the summer of 2011.

Summer Construction Schedule - Attached


