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Our Call to Action

What does it do?

● Turns 7 months of coalition 
collaboration into an 
actionable roadmap for 
addressing Lake County's 
housing challenges

What's inside?

● Data, strategies, tools, and 
next steps for all partners



Document Structure

● Executive Summary The challenge, our approach, four pillars overview

● Background Why housing matters, project goals, and engagement timeline

● Coalition Process How we built this together (175+ participants, 7 meetings)

● Data Insights Lake County housing market analysis and key findings

● Four Pillars Vision statements, priority objectives, and big ideas/next steps

● Engagement Toolkit Ready-to-use resources for advancing talk about housing

● Implementation Roadmap Next steps and how to stay involved



www.housinglakeco.com/call-to-action



Scroll down

Stakeholder 
Engagement 
Toolkit

Additional 
Resources & 
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Stakeholder Engagement Toolkit

● Presentation Templates
Presentation decks you can customize 
with your local data.

● Social Media Content
Ready-to-post social media graphics 
and captions you can share.

● Conversation Guide
Talking points addressing common 
housing concerns, tailored for residents, 
elected officials, media, and employers.



Next Steps 



CMAP and Lake County Partnership

Memorandum of Understanding (36-months)

1. Creation of a project plan outlining products to be 
delivered over an agreed timeline.

2. Resource and funding strategy to execute the project 
plan.

3. Procurement process(es) to build a team to assist in the 
planning and execution of the project plan.

4. Engagement strategies to expand the coalition among 
local and regional stakeholders ensuring adoption and 
implementation.





Pillar #1 - Policy & Regulatory Reform

Priority Objectives

1.1 - Diversify the housing stock.
1.2 - Create efficient and streamlined housing development approval. 
1.3 - Develop and preserve affordable housing.
1.4 - Anticipate demographic shifts and plan for housing accordingly.
1.5 - Establish potential growth areas and infill development        
opportunity sites.



Pillar #2 - Funding & Financing Tools

Priority Objectives

2.1 - Improve awareness of existing funding resources.

2.2 - Increase availability of private and philanthropic funding resources. 

2.3 - Expand local public funding resources to support housing 
development and rehabilitation.



Pillar #3 - Partnerships & Development Capacity 

Priority Objectives

3.1 - Build a robust network of housing stakeholders.

3.2 - Strengthen relationships with home builders, developers, and utility 

providers. 

3.3 - Maintain and strengthen intergovernmental working relationships.



Pillar #4 - Communications & Education

Priority Objectives

4.1 - Link housing needs and advocacy to broader regional dynamics.

4.2 - Lead countywide education to support housing. 

4.3 - Establish the Lake County Coalition for Housing as a leader in 
housing coordination and facilitation.

4.4 - Prioritize transparency and objective analysis of housing to build 

community trust.



www.housinglakeco.com/call-to-action

Thank You!

Everyone 
deserves a place 

to call home.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20

