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Schedule Date Comment
. The Lake County Board adopted the 2023 Strategic Plan update for Lake County and authorized the County Administrator to
Lake County Strategic Plan 9/12/2023 L .
oversee its implementation.
. . . Commission discussed the 7 functional areas in which SMC operates and directed staff to proceed with the current 7 we are
SMC Meeting - Discussion 3/7/2024 ]
using (also unchanged from 2002)
SMC entered into an agreement with Baxter & Woodman (subconsultant Gewalt Hamilton) for assistance with the 2025
SMC & Baxter & Woodman Agreement 9/6/2024 . g ( )
Comprehensive Stormwater Management Plan Update
Comp Plan Public Meetings & Surveys
Comprehensive Stormwater Management Plan Public Survey - Open 2/6/2025 The Comprehensive Stormwater Management Plan public survey opens
Public Information Meeting #1 - Fox Lake 2/25/2025 Open House Public Meeting; looped presentation, slide exhibits, staff discussions with public survey
Public Information Meeting #2 - Zion 2/20/2025 Open House Public Meeting; looped presentation, slide exhibits, staff discussions with public survey
Technical Advisory Committee (TAC) Meeting 3/20/2025 Staff presentation to MAC attendees; gaging public input for plan update via discussion & public survey
Municipal Advisory Committee (MAC) Meeting 4/2/2025 Staff presentation to MAC attendees; gaging public input for plan update via discussion & public survey
SMC Staff Meeting - Staff Review & Discussion 4/8/2025 SMC Staff reviewed and discussed SMC mission statements and top 10 priority rankings
Public Information Meeting #3 - Highland Park 4/9/2025 Open House Public Meeting; looped presentation, slide exhibits, staff discussions with public survey
Public Information Meeting #4 - Grayslake 4/17/2025 Open House Public Meeting; looped presentation, slide exhibits, staff discussions with public survey
Comprehensive Stormwater Management Plan Public Survey - Deadline 4/30/2025 The Comprehensive Stormwater Management Plan public survey deadline
PBZ&E Meeting (SMC Annual Update) 5/28/2025 SMC presents Comp Plan public presentation slides and asks for input on plan update
SMC Meeting - Introduction & Discussion 8/7/2025 SMC Meeting to introduce and discuss draft SMC Mission Statements and receive Board direction
SMC Meeting - Discussion TBD

PBZ&E Meeting - Introduction

01/07/2026 or 01/28/2026

SMC Comp Plan Update presentation

SMC Meeting 1/8/2026 Present update and open 30-day Public Comment Period
Public Hearing for SMC Comp Plan Update 1/9/2026 Public Hearing in January 2026

SMC Public Comment Period Closes 2/9/2026 Public Comment Period Closes

SMC Meeting & Approval 3/5/2026 SMC approval of SMC Comp Plan Update

PBZ&E Meeting - Final Recommendation

04/01/2026 or 04/08/2026

Final recommendation to adopt SMC Comp Plan Update to County Board

County Board Comp Plan Adoption

4/14/2026

Adoption of SMC Comp Plan Update
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