
Prior to September 2020

Create Idependent Advisory Commission on Redistricting (IACR) Prior to December 1, 2019
Advertise for members On or about December 1, 2019
Establish budget for redistricting and IACR FY 2020-21 budget process
Approve charter and calendar for IACR Prior to August 2020
Ask LCCGRA to review applicants and advise Board Prior to August 2020
Appoint members to IACR August 2020
Establish leadership roles and appoint members to positions August 2020
IACR initial meeting
Establish and prioritize redistricting principles
Recommend principles to County Board
Advise County Board on public outreach recommendations
Apply principles to existing maps to establish baseline
IACR to participate in public outreach activities
Retain expert legal counsel
Identify expert advisor/demographer
Download state level geography from US Census (Does not contain block 
level population data)
Align current boundaries to 2020 census blocks
Hold redistricting briefing for entire County Board
County Board agenda items to form Redistricting Committee
Form Redistricting Committee
Download summary file from US Census
Analysis of current districts against 2020 Census data (Population, voting 
age, minority, municipal) following IACR guidelines
Redistricting (Start date dependent on when summary file is received)
IACR to review proposed maps
Review districts with County Clerk for voter anonymity/ballot style (Takes 
place near the end of redistricting) 
County Board agenda items to approve districts
Submit districts for County Board approval
Submit to County Clerk

2021 Lake County Redistricting Timeline
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