MICHAEL C. DA

OBJECTIVE

Executive position involving staff management, strategic direction, setting expectations, managing performance,
prioritizing projects, managing resources and assisting in the achievement of individual and organizational goals.
Progressive Responsibility and Experience in:

Managing/executing  Coordinating Initiating/developing  Collaborating on teams
Planning Troubleshooting Organizing Training
Emergency Manager, City of Chicago - Department of Aviation 2007-Present

Coordinate with departmental staff and outside agencies to develop and update airport emergency plans in
preparation for and response to incidents. Responsible for building relationships with appeinted officials and key
stakeholders to implement operating procedures and action plans during emergency or disaster situations.
Coordinate with local government officials engaged in planning and executing multi-agency disaster preparedness
programs to effectively respond to emergencies.

Projects Administrator, Patrol Division Headquarters, Chicago Police Department 2000-2007
Project Oversight for Patrol Division Automated Systems including, the District Automation Program, Automated
Overtime, Officer Activity, e Track Property Inventory, Case and Arrest Reporting. Responsibilities included:
Project Management, Special Event Planning, contingency planning, preparing division level directives; preparing
the division budget; determining manpower needs; Performance Management and establishing internal controls to
ensure compliance with directives. As a member of the Strategy Development Team, developed strategies and
contingency plans for police deployments to large incident scenes or planned events.

Administrative Manager, 12 District, Chicago Pelice Department 1994-2000
Manager of support services for a Police District including payroll, budgeting, training and management
information. Provided administrative guidance on matters applicable to union contracts and identified areas where
improvements in administrative functions were possible. Supervised a staff of 13 personnel.

United States Army Senior Enlisted Advisor, Ft. Myer, VA 1872-1593
Managed all administrative and logistical functions. Responsible for welfare, health, and morale for an
organization of over 850 soldiers; counseled personnel concerning professional development, education and
training; managed staff and personnel replacement programs; formulated training policy for career progression
and promotion opportunities; supervised a cadre staff of 11 personnel.
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EDUCATION/ADVANCED TRAINING

B.S., Technology and Management Untiversity of Maryland, College Park, MD 1985
M.PA., Public Administration University of Oklahoma, Norman, OK 1988
Police Executive Manager Course Northwestern University Traffic Institute 1997
Police Crime Analysis Course Seattle Police Department 1998
Project Management Certificate Loyola University, Chicago, IL 2005
Certified Crime Prevention Specialist American Crime Prevention Institute 2008
Certified Incident Command Trainer Center for Disaster Preparedness 2008
Certified Professional Emergency Manager Hlinois Emergency Management Agency 2008
Certified Master Exercise Practitioner Federal Emergency Management Agency 2011

Certified Professional Continuity Practitioner ~ Federal Emergency Management Agency 2015



Contact Information

Address: Home;
Cell:
Email:
Education
e Master of Public Administration, 1988
University of Oklahoma, Norman, Oklahoma
* Bachelor of Science - Technology and Management, 1985
University of Maryland, College Park, Maryland
Work History
2007 to Present City of Chicago, Illinois (population 2.719 million)
Emergency Manager, Department of Aviation
1994 to 2007 City of Chicago Police Department, Illinois (population 2.719 million)
2000 to 2007 Projects Administrator, Patrol Division Headquarters
1994 to 2000 Administrative Manager, 12" District
1972 to 1993 United States Army, Fort Myer, Virginia

Senior Enlisted Advisor
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Professional Affiliations:

¢ Illinois Emergency Services Management Association
e Illinois City/County Management Association
* Association of the United States Army





