TO: Chairman Suzi Schmidt and the members of the Lake County Board  
FROM: Lake County Water Formation Group
SUBJECT:  RECOMMENDATION FOR A LAKE COUNTY WATER SUPPLY ADVISORY COMMITTEE
DATE: November 14, 2009
Dear Chairman Schmidt: 

As a part of the implementation of your Strategic Priorities relating to drinking water a Formation Group was assembled and convened to review the next steps to implement the County Board goals for planning and management of Lake County drinking water resources. Two Board Members, Ann Maine and Bonnie Thomson Carter, joined several members in developing the following recommendations. We do recommend that you establish a Lake County Water Supply Advisory Committee to work with municipalities, the County Board, and other stakeholders in establishing sustainable policies and practices for our drinking water supply. This memo summarizes the duties of the Commission and recommends appointments for your consideration to the Commission which will be broken down to a Policy Committee and a Technical Committee. All names shown have agreed to serve on the Commission, and if appointed will carry out the responsibilities of the Commission. Please feel free to contact Amy McEwan or myself should you have any questions on this recommendation. 
ROLE AND COMPOSITION:

The Committee is formed to present policy recommendations to the County Board and municipalities within Lake County to ensure the availability of clean, safe, cost-effective drinking water to all parts of the County from either Lake Michigan or groundwater sources. 

The Committee is advisory to the County Board and municipalities within Lake County on sustainable drinking water policies, practices, and strategies of water produced  from Lake Michigan, community well sources (both deep and shallow aquifers), and private wells  throughout the entire County. 

The Committee will be comprised of a Policy Committee and a Technical  Committee responsible for the development of a Countywide drinking water Master Plan dealing with water supply management, water demand management, water quality protection, water conservation, and public education. 
The Committee will serve to promote continued regional research and development studies which identify available and sustainable groundwater supplies and to obtain the full allowable water allocation of Lake Michigan water supply. 

The Committee will prepare and present a recommended implementation budget with suggested funding sources within its first year of operations to carry out the activities of the Committee including the preparation of the Master Plan.

The Committee is made up of 22 members appointed by the Lake County Board Chairman with concurrence of the full Board, and will be assigned to either the Policy or the Technical  Committee. The Commission should be representative of those involved in the drinking water agenda in Lake County including elected officials, staff professionals, and environmental and business stakeholders concerned about the sustainable supply of drinking water. 

DUTIES AND RESPONSIBILITIES:

The following duties would be the responsibility of the Water Supply Committee:

1. Coordinate and monitor water supply studies with ongoing State and regional planning programs and support all efforts which will assist Lake County to define aquifer and recharge areas. The key  partners  in this initiative will be the participants in the implementation of Executive order 2006-1 (IDNR, SWS, and others); CMAP initiative with the NE Illinois water supply planning group; North West Lake County Lake Michigan Water Planning Group initiative; Lake County government strategic priorities; and State initiatives to protect groundwater supplies (IEPA,IDNR, IDPH, IDOA)

2. Identify best practices and provide recommendations on the sustainable use of Lake County water resources for the benefit of all stakeholders including water suppliers, operators, distributors, the Lake County SMC, those Agencies involved in wastewater treatment, well owners and other users. 

3. Create a water management Master Plan with components of supply management, demand management, conservation, water quality, continuing public education, and communications. Specific components should include goals for resource management, water management objectives and strategies, responsible water management, and advance strategies which are reasonable and fact based.  

4. Prepare implementation strategies which address water management identified as best practices and industry standards. 

5. Identify strategies for advisory water conservation practices and approaches to land development.

6. Facilitate and encourage intergovernmental coordination on water management, and support the implementation of adopted studies and programs.  

7. Develop, implement and update new public education initiatives. 

SUGGESTED ORGANIZATION OF WORK ELEMENTS
The work effort of the Committee should be structured around the four elements of their mission. These include:
1. Water supply management. This effort would support the North West Lake County Lake Michigan Water Planning Group seeking a lake water supply and water transmission system. This would include support of Lake County Village petitions for lake water allocations. Additional efforts may include defining aquifer recharge areas with strategies for recharge protection, and supporting initiatives which protect watersheds and the aquifer. 

2. Water demand management. This effort will include strategies to protect groundwater sustainability.

3. Conservation. This effort would involve extensive public education, review of conservation pricing initiatives, advisory standards on water conservation countywide, and consideration of updated fixtures and metering. 

4. Water quality. This effort would intensify the policies and practices for surface and groundwater protections including recommendation on best practices for water quality protection. 

OTHER PROVISIONS:

The Policy Committee should plan to meet bi-monthly beginning February 2010 and including April, June, August, October, and December.
The Technical Advisory Committee should plan to meet bi-monthly, beginning in March, 2010 and including, May, July, September, and November. 
Both Committees should assemble for the February, 2010 initial meeting. A representative of the Technical Committee shall attend all Policy meetings. 

The location of the meeting and meeting times are to be established. A central location will be planned.  

The staff support for both Committees shall be assigned through the Lake County Administrator’s office. 

