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Paula,

Both of the bids received for the 2014 Libertyville Township MFT project exceeded the Engineer’s
Estimate of $324,345.00. The low bid was over the estimate by $8,855.30 (2.73%).

A review of the bid tabulation shows that the cost difference can be attributed to the HMA Surface Course
Removal costs. The bid was at $3.20/square yard, which is $0.70/square yard higher than the estimated

unit price. A review of recently let projects shows that the $3.20/square yard bid price is within the typical
range of unit prices received for this pay item. The low bidder’s unit price for this pay item accounts for a

difference of $13,744 compared to my estimate.

It is not anticipated that re-letting this project would result in lower bid prices. Based on the above analysis,
| recommend that the County award the contract to the low bidder, Peter Baker & Son Co., at the bid price
of $333,200.30.
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