2009 Highlights and Accomplishments towards Achieving the 
Goal to Promote a Sustainable Environment
BOARD STRATEGIC STATEMENT

Preserve the health of our natural resources and our drinking water through the widespread use of sustainable and environmental management practices, effective storm water management and the enhancement and rehabilitation of lakes, wetlands and other fragile ecological systems.

STRATEGY # 1: Explore and promote green products, renewable energy technologies (such as solar, wind and biomass, including energy recovery from municipal waste) and green service delivery in County operations where financially responsible.
· The Lake County Administrator’s Office has been working with the Purchasing Division to determine ways for Lake County to consider more sustainable products in purchasing decisions. A training session is being developed for more than 40 purchasing liaisons and department managers to provide them with resources that will assist them in researching economically competitive green products.    
· The Planning, Building and Development Department organized and led the Wind Energy Task Force of Lake County Communities to research and write a model ordinance. 

· The Public Works Department has registered over 1000 of its customers for its water/sewer e-pay billing system, and over 2,300 (11%) of manual-read water meters have been replaced with automated meter reading devices.

· Green building concepts have been incorporated into the central permit facility now nearing completion. These include a green roof, native landscaping and energy and water efficient fixtures and appliances.

· The County also incorporates energy efficient lighting systems; water-conserving toilets and faucets; and cost-effective, energy reducing heating and cooling systems when it renovates its existing buildings.  

· The Planning, Building and Development Department has received a $100,000 grant from the US Department of Energy to write an ordinance addressing county and municipality green building and site development standards, with incentives to encourage implementation. 

· In September 2009 Lake County received a federal grant for $5.6 million for energy efficiency measures. A significant portion of the grant will be used for energy retrofits to county-owned facilities.
· The Nineteenth Judicial Circuit implemented an Online Juror Management System in December 2009.  Prospective jurors can complete their juror questionnaires and profile forms, request schedule changes and verify jury service report dates online.  Currently, 47% of juror response forms are being completed on line, reducing both paper usage and postage.  There were 8443 reported jurors in 2009.  
· The Lake County Division of Transportation has adopted vehicle replacement standards that include the consideration of fuel efficiency when purchasing new fleet vehicles. Already nine intermediate-size cars have been replaced with nine compact cars, providing a 30% increase in fuel efficiency, a cost savings of $6,792 per vehicle and a $419 fuel savings per vehicle per year.  
· LCDOT is in the process of retrofitting its fleet of heavy duty diesel trucks with emission reduction equipment technologies to reduce pollution. Twenty-eight percent of the County’s heavy trucks have been converted to date, and the remainder will be completed in 2010 through a grant from the Illinois Environmental Protection Agency.

· GPS technology has been installed on LCDOT’s snowplows to maximize the efficient deployment of drivers and trucks. LCDOT is now using a snow melting product called Geo-Melt that is a combination of sugar beet juice and salt.

· Traffic signals are being replaced with energy-efficient LED systems on an ongoing basis.

· “Paper on demand” document storage and retrieval is a green technology currently being implemented at the County.
STRATEGY # 2: Provide a reliable and sustainable supply of safe, clean drinking water to County Residents.

· The Lake County Board created the Water Resources Advisory Committee to coordinate and implement a sustainable water supply program for Lake County and its municipalities. Among other issues, the WRAC will work on the projects listed below: 

1. On January 26, 2010, after three years of work, the 11 county Regional Water Supply Planning Group, chaired by Member Bonnie Thomson Carter, released its plan to ensure adequate supplies of clean water. The plan’s primary strategy is to improve how water demand is managed by emphasizing conservation, pricing, and the reuse of graywater and wastewater. 
Implementation activities of the plan, which was funded by the Illinois Department of Natural Resources and coordinated through the Chicago Metropolitan Agency for Planning, are scheduled to begin in March.
2. The villages of Antioch, Fox Lake, Lake Villa, Lake Zurich, Lindenhurst, Long Grove, Volo and Wauconda and the unincorporated communities of Fox Lake Hills and Grandwood Park have submitted individual applications to the Illinois Department of Natural Resources for a Lake Michigan water allocation. A decision from IDNR is expected in May 2010. 
3. The Illinois State Geologic Survey 3-D Geologic Mapping Project to provide information on Lake County’s groundwater resources is 20% complete. The groundwater aquifer is a major source of water supply for residential and non-residential users so information regarding the quantity and quality of groundwater is one of the most important sustainable issues.  

STRATEGY #3: Consider evaluating and implementing long-term solutions for increasing waste diversion through recycling and composting, reducing the toxicity of our waste, and developing a long-term disposal option that has a positive impact on energy usage, reducing key pollutants and greenhouse gases.

· The most recent county-wide recycling assessment, completed in 2008, found that Lake County recycled more than 38% of all waste from residential, commercial, and industrial uses. (The State’s recycling goal is 25 %.)
· SWALCO has an ongoing education program that encourages the purchase of products made from recycled materials. SWALCO also organizes and promotes collection events for electronic and household chemical waste to keep these from going to a landfill.
· The Waste Audit of the County Building has been started and is expected to be completed by Earth Day, April 22, 2010.

· The final draft of the “Applicability and Use Standards for Recycling Facilities Accepting Exclusively General Construction or Demolition Debris for Transfer, Storage, or Treatment” has been completed and has begun the ordinance adoption process. 
STRATEGY # 4: Protect natural resources and ecological systems by promoting and supporting stewardship and enhancement, green infrastructure development and maintenance, and avoiding adverse environmental impacts.
· The Stormwater Management Commission and the Environmental Health Division have collected data to establish the baseline condition of water quality in some watersheds and will continue to collect water quality data as they complete additional watershed plans. To date, ten watershed plans have been completed or are underway. Changes in water quality can be monitored by referring to the baseline conditions. 
· Environmental Health has an ongoing activity of writing and promoting Best Management Practices that protect aquatic resources and encourage habitat restoration. Environmental Health and SMC are developing BMPs for water quality that comply with IEPA standards for stormwater treatment.
· SMC updates resource materials explaining the benefits of green infrastructure on an ongoing basis.
· Environmentally sensitive areas have been mapped in the Framework Plan. The site development standards to be written as a part of the $100,000 grant awarded to PB&D will include recommendations to reduce development impacts to sensitive areas.
· BMPs for stormwater runoff were included in the parking lot design for the central permit facility. As part of a grant obtained by SMC for this project, information signage describing the components and benefits of the green design, green infrastructure and types of landscaping plants utilized will be displayed.

STRATEGY # 5: Provide community outreach and communication to inform the citizens about best management and sustainable practices regarding our natural resources.  
· The Communications Division, in cooperation with County departments and other key partners, provides information to the public on the County’s Green and Sustainable programs and policies on an ongoing basis. Videos on water quality, water conservation, and recycling have been shown on LCTV and are available on the Going Green webpage, at the link below:

(http://lakecountyil.gov/aboutourcounty/environment/goinggreen/default.htm) 

The Green message is also distributed through newsletters, both conventional and e-newsletters. Lake County’s use of electronic communications and social media increases the availability of this information to County residents while minimizing the need for paper copies.
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