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Lake County Community Health Meeting Agenda - Final May 13, 2025
Center Governing Council

1. Call to Order

2. Roll Call of Members
3. Pledge of Allegiance
4. Approval of Minutes

41 25-0677 April 8, 2025, Meeting Minutes
Attachments: ~ GC Meeting Minutes 4.8.25 - DRAFT

5. Public Comment to the Council
6. Executive Director's Report
7. Action items
71 25-0666 FY2026 Proposed Budget Timetable - Cooper

Attachments:  FY26 Proposed Budget Timetable Final (002)

7.2 25-0669 Licensed Independent Practitioner (LIP) Reappointment - Peer

7.3 25-0670 Licensed Independent Practitioner (LIP) Privileging and Credentialing - Steres

7.4 25-0674 Clinical Risk and Patient Safety - 2024 Risk Management Annual Report
- Smith

Attachments: 2024 Annual RM Report 5.13.25

7.5 25-0675 Clinical Risk and Patient Safety - Healthcare Risk Management Training
Plan - 2025 - Smith

Attachments: | CHDCHC Healthcare Risk Management Training Plan 2025

7.6 25-0676 Change in Health Center Hours of Operation - Santos
Attachments:  Health Center Hours 2025.05.13 GC approval table

8. Presentations
9. Discussion Items
10. Director of Healthcare Operations Report
10.1 25-0671 Director of Healthcare Operations Report - Peer
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31791
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=9ef8cabf-a66c-4e6b-a251-613f07e661c0.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31781
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=c305fc91-aa08-4f65-adc2-5d4dc27c6fa4.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31783
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31784
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31788
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=4df7c34c-5535-4487-baff-44b66895251c.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31789
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=288c4b19-56e2-4e26-942e-148dd04bbcce.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31790
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=7309fe75-aff9-4e39-bdf3-d08b6eb06946.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31785
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Attachments: FQHC Healthcare Operations Metric Dashboard 04.25 (002)

1. Director of Finance & Administrative Services Report

111 25-0673 Director of Finance & Administrative Services Report - Cooper
Attachments: FQHC Mar 25

12. Added to Agenda
13. Old Business

14. New Business

15. Executive Session

16. Adjournment
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https://lakecounty.legistar.com/gateway.aspx?M=F&ID=ab6cd036-b0d2-497b-8561-b269b9a8b886.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31787
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=1e77521c-0ac2-42cc-99ad-1d1cb997b853.pdf

