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1. Call to Order

2. Roll Call of Members

3. Pledge of Allegiance

4. Approval of Minutes

4.1 24-1274 September 3, 2024 Governing Council Meeting Minutes

GC Minutes 9.3.24 - DRAFTAttachments:

5. Public Comment to the Council

6. Executive Director's Report

7. Action items

7.1 24-1302 Revised Clinical Risk and Patient Safety Management - Training Plan 2024 - 

Burke

LCHDCHC Training Educational Plan 2024 revised Sept 2024Attachments:

7.2 24-1291 Governing Council Member Reappointment - Johnson

GC Reappt Memo to Members - Bejster - Signed_Redacted

GC Reappt Memo to Members - Cunningham - Signed_Redacted

Attachments:

7.3 24-1292 Proposed 2025 Governing Council Meeting Dates - Johnson

8. Presentations

8.1 24-1275 FY2023 Audit Results - Cooper

LCHD FQHC Report on Schedule of Revenues & Expenses FINAL 11.30.23Attachments:

9. Discussion Items

10. Director of Healthcare Operations Report

10.1 24-1303 Director of Healthcare Operations Report - Burke

FQHC Healthcare Operations Metric Dashboard 10.24Attachments:

11. Director of Finance & Administrative Services Report
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30733
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=6b98c5af-d494-4c99-b078-392bac34b281.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30762
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=c00a7e79-3e1d-4bbc-950b-8684dbd96661.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30751
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=bef8ec7d-ec32-43f9-bf20-e7042e9e0ff1.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=3bc42ef3-d6a5-4d26-9e78-4bb8b93d5774.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30752
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30734
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=0d4e5356-c5b1-4252-9110-4e39e676e2fe.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30763
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=9352f4d6-1ea4-4fff-8424-cebee7842591.pdf
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11.1 24-1305 Director of Finance & Administrative Services Report - Cooper

FQHC Aug 24Attachments:

12. Added to Agenda

13. Old Business

14. New Business

15. Executive Session

16. Adjournment
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30767
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=0fce7052-a3d8-4b0a-8c20-8b4af2e15b84.pdf

