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1. Call to Order

2. Roll Call of Members

3. Pledge of Allegiance

4. Approval of Minutes

4.1 26-0191 January 13, 2026, Meeting Minutes

GC Minutes 1.13.25 - DRAFTAttachments:

5. Public Comment to the Council

6. Executive Director's Report

7. Action items

7.1 26-0192 Sliding Fee Schedule of Discounts Governing Council - February 2026 - 

Cooper

Sliding Fee SchedulesAttachments:

7.2 26-0195 Annual Approval of Cooperative Operational Agreement - Hoff

BOH GC COA 2.10.26Attachments:

7.3 26-0196 Quality Management System Guide - Hayes

QMS Guide 2026-2028 FINALAttachments:

7.4 26-0197 Annual Compliance Work Plan Review and Approval - Johnson

Compliance Work Plan 2025 - Annual Summary

2026 Compliance Work Plan

Attachments:

7.5 26-0198 Licensed Independent Practitioner (LIP) Appointment - Burke

7.6 26-0199 Proposed Governing Council Personnel Committee Appointment - Smith-Taylor

2026 Governing Council Committee AppointmentsAttachments:

8. Presentations

9. Discussion Items

9.1 26-0193 FY2025 Payor Mix:  December 1, 2024 - November 30, 2025 - Cooper

Lake County Illinois Page 2 of 3

https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32959
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=8cfe8ef1-ee7d-4583-b2c9-970a50b9e082.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32960
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=224a00db-7e5d-4972-b983-a7a3c9ec536d.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32963
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=5167ebe9-54e3-46da-ba1f-d40349d054ba.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32965
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=003082b2-fd32-4086-be84-1fe532c078d0.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32966
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=b8a5f744-0c10-483c-8033-fd4d34215a0d.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=c169f290-85df-49af-9c80-b8b1e0800daa.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32967
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32968
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=2678cdc8-2651-44ca-b49b-fa8bafb6dfe8.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32961
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FY25 Payor Mix graphAttachments:

10. Director of Healthcare Operations Report

10.1 26-0174 Director of Healthcare Operations Report - Burke

FQHC Healthcare Operations Metric Dashboard 02.26Attachments:

11. Director of Finance & Administrative Services Report

11.1 26-0194 Director of Finance & Administrative Services Report - Cooper

FQHC Preliminary Nov 25

FQHC Dec 25

Attachments:

12. Added to Agenda

13. Old Business

14. New Business

15. Executive Session

16. Adjournment
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https://lakecounty.legistar.com/gateway.aspx?M=F&ID=4a3df7d2-a4e2-4ef4-bd2f-33f2fe14bfe8.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32944
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=6d114d5f-a15c-4bca-9aec-e85b6d80963f.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32962
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=ec7a43a5-1d70-4970-84a0-68d58fa97403.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=2d528643-c7da-41b0-bc2e-de408895b082.pdf

