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Lake County Community Health Meeting Agenda - Final July 14, 2026
Center Governing Council

1. Call to Order
2. Roll Call of Members
3. Pledge of Allegiance

4. Approval of Minutes

4.1 26-0831 June 9, 2026, Meeting Minutes
Attachments: ~ GC Meeting Minutes 6.9.26 - DRAFT

5. Public Comment to the Council
6. Executive Director's Report
7. Action items
71 26-0833 Proposed Revisions to the Lake County Community Health Center Governing

Council Bylaws - Hoff
Attachments:  GC Bylaws 6.9.26 - DRAFT
GC Bylaws 7.14.26 - FINAL

8. Presentations
8.1 26-0834 Overview of The Joint Commission Ambulatory Care Chapters Part 2-
Smith
9. Discussion ltems
9.1 26-0850 Q2 FY2026 Payor Mix: December 1, 2025 - May 31, 2026 - Cooper
Attachments:  Payor Mix Graph
10. Director of Healthcare Operations Report
101 26-0830 Director of Healthcare Operations Report - Burke
Attachments: FQHC Healthcare Operations Metric Dashboard 07.26
1. Director of Finance & Administrative Services Report
1.1 26-0835 Director of Finance & Administrative Services Report - Cooper

Attachments: FQHC May 26

Lake County lllinois Page 2 of 3


https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33590
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=f0086936-0bf2-43bd-aa6b-bba56b94b5a3.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33592
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=9089d758-f23a-4717-b2b8-bdeab6efd7b5.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=12cf65de-43aa-43bc-9b30-e1ed47905034.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33593
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33609
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=64a6c381-26c5-4f96-8dcf-4299ed99707f.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33589
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=a1c511f4-d6af-4d95-b8ae-c5d0eca2e058.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33594
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=10261a32-dc64-45b1-ae60-c3f2f15fd486.pdf
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12,

13.

14,

15.

16.

Added to Agenda
Old Business
New Business
Executive Session

Adjournment
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