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Regional PSAP Consolidation Fund

*$71,988 unencumbered of the original $400,000

« $25,000 for legal support
* $303,012 for Federal Engineering contract
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Recent Coordination

* Current Proposal: Dated May 3, 2024

* Administrator and Manager meeting

* (J)ETSB Chair planning group

* Municipal meetings (individual and public)

* Questions and concerns
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Challenges and Roadblocks

*Cost
°Loss of control
*Political will

*Change
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