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November 14, 2023Lake County Community Health 

Center Governing Council

Meeting Agenda - Final

1. Call to Order

2. Roll Call of Members

3. Pledge of Allegiance

4. Approval of Minutes

4.1 23-1683 October 10, 2023 Meeting Minutes

GC Minutes 10.10.23 - DRAFTAttachments:

5. Public Comment to the Council

6. Executive Director's Report

7. Action items

7.1 23-1685 Licensed Independent Practitioner (LIP) Privileging/Credentialing - Burke

7.2 23-1686 Licensed Independent Practitioner (LIP) Reappointment - Burke

7.3 23-1684 Fee Schedule Review for Lake County Health Department (all fees for clinical 

services) for Implementation in FY24 - Riley

Summary Grid of Fee Rationale

Fee Schedule as of 12.1.23

Attachments:

8. Presentations

9. Discussion Items

9.1 23-1689 CQI Update - Hayes

UDS MeasuresAttachments:

10. Director of Healthcare Operations Report

10.1 23-1690 Director of Healthcare Operations Report - Burke

FQHC Healthcare Operations Metric Dashboard 11.23Attachments:

11. Director of Finance Report
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29265
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=836aed00-4e8c-4d8b-96f1-726afafff31f.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29267
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29268
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29266
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=9fc4d96b-c557-4912-992d-38e2154cfd7f.pdf
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=74b39488-d32a-406a-b73c-c409b6d5e676.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29270
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=7eb3ca10-4f09-4723-b2f2-5d7d3f00d5bd.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29272
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=1ba3be52-7f9a-4996-bd6e-471b2a037d20.pdf
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11.1 23-1691 Director of Finance Report - Riley

FQHC Sep 23Attachments:

12. Added to Agenda

13. Old Business

14. New Business

15. Executive Session

16. Adjournment
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29273
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=c603a965-bacb-40f0-97db-fe3175f4cabc.pdf

