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Lake County Community Health Meeting Agenda - Final July 9, 2024
Center Governing Council
1. Call to Order
2. Roll Call of Members
3. Pledge of Allegiance
4. Approval of Minutes
4.1 24-0850 June 11, 2024, Governing Council Meeting Minutes
Attachments:  GC Minutes 6.11.24 - DRAFT
5. Public Comment to the Council
6. Executive Director's Report
7. Action items
71 24-0851 Licensed Independent Practitioner (LIP) Privileging and Credentialing - Burke
8. Presentations
9. Discussion Items
9.1 24-0847 FY2024 Payor Mix: December 1, 2023 - June 24, 2024 - Burke
Attachments:  Payor Mix July 2024 Attachment
10. Director of Healthcare Operations Report
10.1  24-0849 Director of Healthcare Operations Report - Burke
Attachments:  FQHC Healthcare Operations Metric Dashboard 07.24
1. Director of Finance Report
111 24-0848 Director of Finance and Administrative Services Report - Cooper
Attachments: FQHC May 24
12. Added to Agenda
13. Old Business
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30295
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=b3b2aa0d-361d-4732-979f-a91776491aaf.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30296
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30292
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=81fc9a7d-8d5b-4691-9aa5-fc1f1d1ed0e9.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30294
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=9070f248-1dc2-4175-b1ff-fcc6cee10d23.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30293
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=2d9e2988-5cfd-4353-9b0b-ed3b4d63238a.pdf
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14. New Business
15. Executive Session

16. Adjournment
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