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Department Background
Mission & Team 
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Public Works Mission: 

Deliver exceptional, financially 
sustainable, reliable, drinking water and 
wastewater services in a safe manner, 
ensuring high quality service, public 
health and environmental stewardship.

Diverse Team:

• 97 FTE’s & 2 PTE’s
• Rich diversity of backgrounds and 

experiences
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Department Background
Staff Dynamics
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Remote Collaboration:

Staff report to different sites, 
and some teams have limited 
business interaction

Varied Roles:

We embrace a blend of blue-
collar and white-collar roles, 
each contributing uniquely to 
our department's mission and 
fostering mutual respect
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Committee Charter
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Fast Facts:

• Established in 2021 

• Every workgroup is represented

Goals:

• Promote diversity & inclusion

• Measure progress

• Actions supported by all 
Committee members



Annual Action Plan

604.30.2024

Annual Action Plans:

• Monthly newsletter announcements

• Candid team conversations

• Biannual survey

County Alignment:

• Honor the County’s DEI Calendar Policy

• Department-wide training participation



Biannual Survey Findings
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Objectives:

Identify strengths & areas that require 
improvement

2023 Findings – Strengths:

75%+ agree LCPW welcomes diversity

90%+ feel highly engaged in their jobs 

2023 Findings – Areas to Improve:

Foster & sustain an inclusive culture

Enhance mental health support

Yes
89%

No
11%

I can be my authentic 
self at work.



Future Plans
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Maintain momentum

Expand department-wide events 

Leverage County efforts 



Questions?
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