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Regional 911 Operations Agenda Report - Final July 11, 2018
Committee

1. Call to Order
2. Approval of Minutes

21 18-0780
Minutes from June 13, 2018.

Attachments: Minutes from June 13, 2018.

3. Public Comment

4, Chairman's Remarks
5. Old Business

6. New Business

6.1 18-0781

Update on the job descriptions and posting for the project manager.

Attachments: CAO Project Manager 02-JUL-18

CAO 911 Consolidation Project Manager 29-JUN-18 (003)

Job description 6-26-2018

6.2 18-0782
Review draft Request for Proposal (RFP) scope of services language.

Attachments: RFP Draft scope of services 7-2-2018 Final

6.3 18-0783
Review a draft Intergovernmental Agreement.

Attachments: |GA between all parties (draft) - 6-27-18 SAO edits

6.4 18-0784

Discuss by-laws which will outline how the group will operate during the development of
the implementation and migration plans.

6.5 18-0785

Recommendation for members from the operations committee to review resumes and sit
on an interview panel.

6.6 18-0786
Member update on technology and data collection discussions.

6.7 18-0787
Regional 911 Operations Committee Meeting Schedule.
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15116
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=0a834412-1f45-41c3-a37f-6490c4060b9d.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15117
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=af6edc05-f951-4ede-9818-f5f9237205ae.pdf
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=291c775b-1e36-493f-992a-5b44b977e52f.pdf
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=e9ac722c-72e9-4c23-9d0f-32fcade29bc0.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15118
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=05e641dc-df4e-4ec3-ba9a-98be4b9d136b.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15119
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=90653dc7-fd57-40ba-8bcc-2e65d2b1415c.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15120
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15121
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15122
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15123

10. Next Meeting:

August 8, 2018

Regional 911 Operations Agenda Report - Final July 11, 2018
Committee
Attachments: 911 Operations 2018 Schedule
7. Staff Report
8. Members' Remarks
9. Adjournment
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http://lakecounty.legistar.com/gateway.aspx?M=F&ID=f1f48aac-699b-44a1-8978-a6262c372940.pdf

