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Payer Type:

Medicaid
Medicare

Private

Resident Census

All Residents

Census hy Case Mix Comparative

Target Budgeted Sept., 2012 Dec - Sept.

55-75% 71% 68% 69%

10% 12% 10% 11%

15% 17% 22% 20%
Overall Census

Yarget Budgeted Sept. Average Dec — August Avg

175 171 179 169
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Winchester House
Budget Variance Summary
12/01/1% - 09/30/12

ACCRUAL BASIS (PCC)

Modified
2/01/11 - 09/30/12 12/00/17 - 09/30/12
Actual Budget Variance

REVENUE
Care Related Revenue

Private Pay Revenue h 1,542,767 $ 1,786,484 $ (243,717

Medicaid Revenue 5,755,325 4,653,854 1,101,471

Medicare A Revenue 2,516,028 2,867413 (351,385)

Medicare B Revenue 246,166 101,695 144,471

Managed Care Revenue 80,063 - 80,063

Other Care Related Revenue - - y

Total Care Related Revenue $ 10,140,350 $ 9,409,446 $ 730,904

Housing Revenue -
Other Incorme 3,979 38,600 (34,621)
TOTAL REVENUE b 10,144,329 b 9,448,046 $ 696,283
EXPENSES
Ancillary Expenses 870,890 $ 1,055,762 $ 184,872
Nursing 5,717,593 6,473,773 756,180
Activities 237,258 214,167 (23,091)
Social Services 98,720 114,181 15,461
Other Care Retated 12,896 130,874 117,978
Dietary 1,194,280 1,369,319 175,039
Laundry 273,647 271,991 {1,656)
Housekeeping 454,211 459,738 5,527
Plant Operations & Maintenance 1,043,747 1,177,947 134,230
Taxes and Licenses 563,852 143,600 (420,252}
Property & Related 13,190 389,541 376,351
General & Administrative 2,019,964 2,171,283 154,319
Payroll Taxes & Fringe 155,810 - {155,810)
TOTAL OPERATING EXPENSES $ 12,656,028  § 13,972,176 $ 1,316,148
NET OPERATING INCOME $ {2,511,700) $ (4,524,130 % 2,012,436
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