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THIS AGREEMENT is made and entered into this day of : , 2011 between the above Local

‘Agency (LA) and Consultant (ENGINEER) and covers certain professional engineering services in connection with the improvement
. of the above SECTION. Motor Fuel Tax Funds, allotted to the LA by the State of lilinois under the general supervision of the State
Department of Transportation, hereinafter called the "DEPARTMENT”, will be used entirely or in part to finance ENGINEERING
services as described under AGREEMENT PROVISIONS.

Section Description ‘.
Nam _Fairfield Road Throughway Improvements at IL 134 - Phase |l = FAU 186 (IL Route 134) and FAU 191(Fairfield Rd)

Rout Fairfield RdfIL134 Length 1.5miles  Mi. 6800 feet FT (Structure No. N/A )

Termini  Approximately 2200 feet north and south of IL 134 and 1200 feet east and west of Fairfield Road from the
intersection

Description:

The Fairfield Road Throughway Improvements involves capacity improvements at the intersection of IL 134 and Fairfield Road
* including an at-grade crossing with the Metra- Milwaukee District North. The work includes the development of plans, specifications
and estimates for improvements in the Villages of Round Lake and Round Lake Beach in accordance with the Lake County Division
of Transportation Plan Preparation Guidelines (11/2002). :

Agreement Provisions

The Engineer Agrees,

1. To perform or be responsibie for the performance of the following engineering services for the LA, in connection with the
proposed improvements herein before described, and checked below:

a, Make such detailed surveys as are necessary for the preparation of detailed roadway plans

b. [ Make stream and flood plain hydraulic surveys and gather high water data, and flood histories for the preparation
of detailed bridge plans.

c. 1 Make or cause to be made such soil surveys or subsurface investigations including borings and soil profiles and
analyses thereof as may be required to furnish sufficient data for the design of the proposed improvement.
Such investigations are to be made in accordance with the current requirements of the DEPARTMENT.

d. [] Make or cause to be made such traffic studies and counts and special intersection studies as may be requ;red to
. furnish sufficient data for the design of the proposed improvement. :

e. X Prepare Army Corps of Engineers Permit, Department of Natural Resources-Office of Water Resources Permit,
. Bridge waterway sketch, and/or Channel Change sketch, Utility plan and locations, and Railroad Crossing work
agreements.

f. [ Prepare Preliminary Bridge design and Hydraulic Report, (mcludlng economic analysis of bridge or culvert types)
and high water effects on roadway overflows and bridge approaches.

g. X Make complete general and detailed plans, special provisions, proposals and estimates of cost and furnish the LA
with five (5) copies of the plans, special provisions, proposals and estimates. Additional copies of any or all
documents, if required, shall be furnished to the LA by the ENGINEER at his actual cost for reproduction.

h. [Z] Furnish the LA with survey and drafts in quadruplicate of all necessary right-of-way dedications, constructian
easement and borrow pit and channe! change agreements including prints of the correspondmg p!ats and staking
as required. _

Note: -Four copies to be submitted to the Reglonal Engineer _
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D] Assist the LA in the tabulation and interpretatidn of the contractors’ proposals

Prepare the necessary environmental documents in accordance with the procedures adopted by the
DEPARTMENT’s Bureau of Local Roads & Streets.

k. [ ] Prepare the Project Development Report when required by the DEPARTMENT.

(2} That all reports, plans, plats and special provisions to be furnished by the ENGINEER pursuant to the AGREEMENT, will
be in accordance with current standard specifications and policies of the DEPARTMENT. It is being understood that all
such reports, plats, plans and drafts shall, before being finally accepted, be subject to approval by the LA and the -
DEPARTMENT.

{3} To attend conferences at any reasonable time when requested to do so by representatives of the LA or the Department.

(4) In the event plans or surveys are found to be in error during construction of the SECTION and revisions of the plans or
survey corrections are necessary, the ENGINEER agrees that he will perform such work without expense to the LA, even
though final payment has been received by him. He shall give immediate attention to these changes so there will be a
minimum delay to the Contractor.

(5) That basic survey notes and sketches, charts, computations and other data prepared or obtained by the Engineer
pursuant o this AGREEMENT will be made available, upon request, to the LA or the DEPARTMENT without cost and
without restrlctlon or limitations as to their use.

(6) That all pfans and other documents furnished by the ENGINEER pursuant to this AGREEMENT will be endorsed by him
and will show his professional seal where such is required by law.

The LA Agrees,

1. To pay the ENGINEER as compensation for all services performed as stipulated in paragraphs 1a, ﬁg, 1i,2,3,5and 6 in
accordance with one of the following methods indicated by a check mark:

a. [] Asum of money equal to perCent of the awarded contract cost of the proposed improvement as
approved by the DEPARTMENT.

b. [] A sum of money equal to the percent of the awarded contract cost for the proposed improvement as approved by
the DEPARTMENT based on the following schedule:

Schedule for Percentages Based on Awarded Contract Cost

Awarded Cost . Percentage Fees
Under  $50,000 (see note)
: %
%
%
%
%

Note: Not necessarily a percentage. Could use per diem, cost-plus or lump sum.

- 2. To pay for services stipulated in paragraphs 1b, 1c, 1d, 1e, 1f, 1h, 1j & 1k of the ENGINEER AGREES at actual cost of
performing such work plus  174.4 percent to cover profit, overhead and readiness to serve - “actual cost’ being

as material cost plus payrolls, insurance, social security and retirement deductions. Traveling and other out-of-pocket
expenses will be reimbursed to the ENGINEER at his actual cost. Subject to the approval of the LA, the ENGINEER may
sublet all or part of the services provided under the paragraph 1b, 1¢, 1d, 1e, 1f, 1h, 1j & 1k. If the ENGINEER sublets all
or part of this work, the LA will pay the cost to the ENGINEER plus a f|ve (5) percent service charge.

“Cost to Engmeef to be verified by furnishing the LA and the DEPARTMENT copies of invoices from the party doing the
work. The classifications of the employees used in the work should be consistent with the employee classifications for
the services performed. If the personnel of the firm, including the Principal Engineer, perform routine services that
should normally be performed by lesser-salaried personnel, the wage rate billed for such services shall be
commensurate with the work performed.

Total not fo exceed contract amOL_int shall be $1,261,030.71 with 10% retainage.
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That payments due the ENGINEER for services rendered in accordance with this AGREEMENT will be made as soon as
practicable after the services have been performed in accordance with the following schedule:

a. Upon completion of detailed plans, special prowsmns proposals and estimate of cost - being the work required by
paragraphs 1a through 1g under THE ENGINEER AGREES - to the satisfaction of the LA and their approval by the
DEPARTMENT, 90 percent of the total fee due under this AGREEMENT based on the approved estimate of cost.

b. Upon award of the contract for the improvement by the LA and its approval by the DEPARTMENT, 100 percent of
the total fee due under the AGREEMENT based on the awarded contract cost, less any amounts paid under “a”
above.

By Mutual agreement, partial payments, not to exceed 90 percent of the amount earned, may be made from time to time
as the work progresses. ‘

That, should the improvement be abandoned at any time after the ENGINEER has performed any part of the services
provided for in paragraphs 1a, through 1h and prior to the completion of such services, the LA shall reimburse the
ENGINEER for his actual costs plus 4744  percent incurred up to the time he is notified in writing of such

abandonment -‘actual cost” being defined as in paragraph 2 of THE LA AGREES.

That, should the LA require changes in any of the detailed plan's, specifications or estimatesexcept for those required

- pursuant to paragraph 4 of THE ENGINEER AGREEsS, after they have been approved by the DEPARTMENT, the LA will

pay the ENGINEER for such changes on the basis of actual cost plus 174 4 percent to cover profit, overhead and
readiness to serve -"actual cost’ being defined as in paragraph 2 of THE LA AGREES. It is understood that “changes” as

- used in this paragraph shall in no way relieve the ENGINEER of his responsibility to prepare a complete and adequate

set of plans and specifications.

It is Mutually Agreed,

1.

That any difference between the ENGINEER and the LA concerning their interpretation of the provisions of this
Agreement shall be referred to a commiitee of disinterested parties consisting of one member appointed by the
ENGINEER, one member appointed by the LA and a third member appointed by the two other members for disposition
and that the committee’s decision -shall be final.

This AGREEMENT may be terminated by the LA upon giving notice in writing to the ENGINEER at his last known post
office address. Upon such termination, the ENGINEER shall cause to be delivered to the LA all surveys, permits,
agreements, preliminary bridge design & hydraulic report, drawings, specifications, partial and completed estimates and
data, if any from fraffic studies and soil survey and subsurface investigations with the understanding that all such
material becomes the property of the LA. The ENGINEER shall be paid for any services completed and any services
partially completed in accordance with Section 4 of THE LA AGREES.

That if the contract for construction has not been awarded one year after the acceptance of the plans by the LA and their
approval by the DEPARTMENT, the LA will pay the ENGINEER the balance of the engineering fee due to make 100
percent of the total fees due under this AGREEMENT, based on the estimate of cost as prepared by the ENGINEER and
approved by the LA and the DEPARTMENT.

That the ENGINEER warrants that he/she has not employed or retained any company or person, other than a bona fide
employee working solely for the ENGINEER, to solicit or secure this contract, and that he/she has not paid or agreed to
pay any company or person, other than a bona fide employee working solely for the ENGINEER, any fee, commission,
percentage, brokerage fee, gifts or any other consideration, contingent upon or resulting from the award or making of this
contract. For Breach or violation of this warranty the LA shall have the right to annu! this contract without liability.
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IN WITNESS WHEREOF, the parties have caused the AGREEMENT to be executed in quadruplicate counterparts, each of
which shall be considered as an original by their duly authorized officers.

Executed by the LA;

Lake County : of the
_ {Municipality/Township/County)
ATTEST: State of llinois, acting by and through its
By |
Clerk By

(Sea) Title

Executed by the ENGINEER: ' ' HDR Engineering, Inc.
= A

ATTEST: ' ﬁ% ;/ﬁ Z A
By Aniko Filo - By Pafrick J. Pechnick
Title  Project Controller : Title  Vice President

Approved

Date
Department of Transportation

Regional Engineer
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.Lake County ,Diw‘.sion, of Transportation

- Fo airfield Road Throughway Improvements — Scope of Work
February 18, 2011

The Fairfield Road Throughway Improvements involves capacity improvements at the
mntersection of IL 134 and Fairfield Road including an at-grade crossing with the Metra
Milwaukee District North. The work includes the development of plans, specifications and
estimates for improvements in the Villages of Round Lake and Round Lake Beach in accordance
with the Lake County Division of Transportation Plan Preparation Guidelines (11/2002). This
project will comply with the Federal Aid guidelines, as federal funding is anticipated. The Phase
11 scope of work will include the following tasks, all plans will be 227x34”, and design elements
will be completed in MicroStation V8§ and Geopak Project limits will be per the approved
Project Development Report. Assumes % size plan sct submittals with 1 full size paper set
submittal (with mylar cover sheet) for final submittal. If locally let, final plans will be submitted
in .pdf format as per LCDOT Bid Package Format and Submittal (dated 8/24/2009). LCDOT
survey procedures will be followed.

1.0 Cover Sheet

The Cover Sheet will be LCDOT standard signed and sealed by HDR, IDOT and the county, no
other signatures are required.

Task 1 Deliverables: One Mylar copy of this sheet, 8 hours

2.0 General Notes and Suinmaty of Quantities

The General Notes will include Utility points of contact, Village points of contact, standard notes
from the County and the Villages of Round Lake and Round Lake Beach. Summary of
Quantities shall include the Pay Item Number, the IDOT Code Number/LCDOT Code Number,
Quantity, Unit and Item name as it appears on the IDOT Coded Pay Item List.

Task 2 Deliverables: General Notes, two sheets, Summary of Quantities, two sheets, Index of
sheets, 5 sheets total @ 16 hours/sheet, 80 hours total

3.0 Quantity Schedules

Schedules shall be provided for all pay items except contingency quantities, and lump sum items.
HDR estimates 300 pay items with quantities at 1.0 hours/quantity.

Task 3 Deliverables: Quantity Schedules, 20 sheets @ 12 hours/sheet, 300 hours for quantities
for a total of 540 hours.

4.0 Alignment and Ties
Alignment and tie sheets will be provided with all appropriate survey information.

Task 4 Deliverables: Alignment and Ties, 2 sheets, 32 hours
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5.0 Typical Sections
A total of 16 existing/proposed typical sections will be created for Fairfield Rd. and IL 134 Rd.
Task 5 Deliverables: 16 Typical Sections, 8 hours per typical, 128 hours.

. 6.0 Temporary Erosion Control and Grading

~ An erosion control and grading plan will be provided. Items to be included in the plan:
¢+ A map showing drainage basins in Lake County with affected basins shaded in.
¢ Separate erosion control plans will be developed for each stage.
¢ General notes, required staging notes, applicable standards and other specific
requirements.
+ A legend indicating the quantity for each erosion control item.
¢ A plan showing the limits of construction, drainage divides, drainage direction and
erosion control features.
A note in the title stating how much land is disturbed and if NPDES applies.
¢ HDR will examine pI'OJect staging to minimize disturbed area in order to try to keep this
below 20 acres.

L 2

Task 6 Deliverables: Temporary Erosion Control and Grading Plans at 50 scale (full size), 4
stages @ 8 sheets per stage @16 hours/sheet, Temporary Erosion Control Notes 1 sheet @ 20
hours per sheet, 532 hours total.

7.0 Traffic Control Plan
The Traffic Control Plan will include an efficient strategy to construct the Intersection under
traffic while minimizing operational impacts, business impacts, and pedestrian conflicts. The
plan will include: :

4 - General notes listing all applicable IDOT and LCDOT standards.’

.4 Plans showing the existing pavement, any widening or reconstruction, any pavement cuts
required for drainage or utilities and the limits of construction.

¢ Permanent sign locations and the posted speed zones.

+ Staging information.
-4 major stages, 8 sheets per stage at 50 scale full size, 4 sheets for Trafﬁc control typicals and 2
sheets for traffic control notes.

Task 7 Deliverables: Traffic Control Plans with four stages @ 8 sheets/stage @ 24 hours per
sheet, Traffic Control General Notes 2 sheets @ 24 hours/sheet, 4 sheets of traffic control
typicals @ 16 hours/sheet, and 4 sheets of traffic control details @ 16 hours per sheet, 944 total
hours.

8.0 Plan and Profile Sheets _

Plan sheets will be developed and submitted at a 1” = 20” scale, 600 feet per sheet. It is assumed
12 sheets will be needed. All proposed work will be superimposed over existing topo. All -
~ geometrics improvements will be shown on these sheets; 6 sheets for Fairfield, 6 sheets for IL
134
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Task 8 Deliverables: Plan and Profiles at 1°=2(", 12 sheets, 40 hours pér sheet, 480 hours.

9.0 Cross Sections

Cross Section sheets will be developed and submitted at a 17 = 5° scale for horizontal and 17 =
57vertical. 6400 ft with cross sections every 50 feet = 128 cross sections and 50 driveways or
side roads. 3 sections per sheet = 60 sheets. Cross sections will show staging breaklines and
temporary cuts/fills, as well as all information presented in the LCDOT Plan Preparation
Guidelines under the heading “Cross Sections”.

Task 9 Delivérables: 178 cross sections, 3 hours per cross section, 534 hours.

10.0 Storm Sewer Plan and Profile Sheets

Plan sheets will be developed and submitted at a 17 = 20° scale, 600 feet per sheet. It is assumed
12 sheets will be needed. All proposed work will be superimposed over existing topo. All
‘drainage improvements will be shown on these sheets. 6 sheets for Fairfield, 6 sheets for IL 134

- Task 10 Deliverables: Storm Sewer Plan and Profiles at 17=2(", 12 sheets, 40 hours per sheet,
Storm sewer calculations — 120 hours, 600 total hours.

11.0 Removal Sheets _ :
- Removal sheets will be developed and submitted at a 17 = 207 scale, 600 feet per sheet. It is
assumed 12 sheets will be needed. . All roadway and storm sewer removals will be shown on
these sheets. 6 sheets for Fairfield, 6 sheets for IL 134

Task 11 Deliverables: Removal Sheets at 17=20, 12 sheets, 24 hours per sheet, 288 hou:fs.

12.0 Traffic Signal Plans

Temporary Signal Design, Geometric Pland and Signal Layout Sheet, Cable Plan, Sequence of
Operation and Schedule of Quantities, Mast Arm Mounted Sign Detail.

Task 12 Deliverables: Traffic Signal Plans, 180 Hours, Temporary 51gnal pla.ns 80 hours, Metra
Interconnect 40 hours. 300 hours total. :

13.0 Pavement Marking/ Landscaping

Plan sheets will be developed and submitted at a 1” = 20’ scale (full size) showing all pavement
marking and landscaping. - An additional 2 sheets for the landscaping details and notes. The

" landscaping plan will incorporate final seeding and tree planting. Aesthetic landscaping aspects
have not been included in this scope.

Task 13 Deliverables: Pavement Marking and Landscaping, 12 sheets, 2 sheets for general note,
2 sheets for details, 16 total sheets @ 16 hou_rs per sheet, 256 hours.
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14.0 LCDOT/ADOT Standard Details
LCDOT and IDOT details for the design will be included in the plans. Special details will be
developed as needed. Estimate 6 sheets for details.

Task 14 Deliverables: LCDOT and IDOT detail sheets, 8 sheets, 12 hours per sheet 1
Intersection Detail Sheet showing curb return grades — 24 hours, 120 hours :

1 3.0 Specifications

HDR will prepare the Special Provisions (Proposal Book) required for the project; including
SWPPP (BDE 2342), BDE 2394, BLR Circular 02-22, check sheets and specifications for IDOT
D1, BLRS and BDE.

Task 15 Deliverables: Specifications hard copy and electronic (Word/PDF file). 3 sets for the
- Second, Fourth, and Final submittals (9 total sets). LCDOT Header file and special provisions
will be used, as needed. 200 hours.

16,0 Construction Cost Estimate

The cost estimate will be in a unit price format apprdved by Lake County. Unit prices will be
obtained through previous bid information. The cost estimate will be prepared in Excel format and
assumes 300 bid items with quantities at 0.25 hour/quantity.

Task 16 Deliverables: Cost estimate hard copy and electronic (Excel file), 75 hours.

17.0 Submittals
Contenfs_ for 3 submittals: 2™ 4% and Final.

Task 17 Deliverables: Three bound hard copies of the 22 x 34” plans, and PDF, submitted at
each submittal. 40 hours per submittal to address comments, 120 hours

- 18.0 Agency Coordination

The Illinois Department of Transportation, Bureau of Local Roads, Metra, Round Lake, and
Round Lake Beach will be coordinated with throughout the project. It is assumed that three
meetings with IDOT, one meeting with Round Lake, one meeting with Round Lake Beach, two
meetings with Metra will be conducted. HDR will develop handouts and presentation material
for these meetings as necessary. Two people from HDR will attend these meetings.

Task 18 Deliverables: Meeting Handouts and Meeting Mmutes/Agendas Assume 7 meetings,
two HDR staff, 6 hours each = 84 hours.

19.0 Permitting

The project will require the following permits: Lake County Stormwater Management
Commission Watershed Development Permit, the USACE Section 404 Permit, and NPDES
- Stormwater permit (Permit ILR10).

Task 19 Deliverables: Permit applications and coordination: LCSMC Permit — 40 hours, NPDES
- — 24 hours, Sections 401/404 Joint Permit - 72 hours. 136 hours total. :
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20.0 Utility Coordination

HDR will coordinate with the following utilities: Nicor Gas Company, AT&T, ComEd,
Comcast, public water, to accurately show their infrastructure. This will be facilitated by
sending the plans to the utility companies for their review. Any conflicts potential conflicts will
be identified first and highlighted in the transmittal. DR will work with LCDOT to determine
if the utility should be asked to relocate any infrastructure.

Task 20 Deliverables: Meeting Handouts and Meeting Minutes/Agendas. Assume 5 meetings,
two HDR staff, 6 hours each meeting, HDR will review utility permit submittals for conflicts and
provide utilities with Microstation files for their use in developing permlts — Assume 10 utilities
@ 8 hours/per utility = 140 hours.

21.0 Environmental Site Assessment
The Iilinois Department of Transportation (IDOT) has completed a Preliminary Environmental

Site Assessment (PESA) for Illinois Route 134; however, this document does not include any

assessment along Fairfield Road, under the county’s jurisdiction.

HDR will conduct the ESA in accordance with the American Society for Testing and Materials
(ASTM) Practice E 1527-05. The ESA will be conducted within the limits defined as Fairfield
Road from Mayfield Drive on the north to Falcon Boulevard on the south. The study area will
include those parcels adjoining the existing right of way of Fairfield Road. The scope of work
.includes the following:

» Provide a description of the project area including current land uses.

« Provide a general description of the topography, soils, geology, and groundwater flow
direction. ‘ .

» Review reasonably ascertainable and reviewable regulatory information published by
federal, state, local, tribal, health, and/or environmental agencies pertammg to the
project area. : :

« Review historical data sources for the project area, including aenal photographs,
topographic maps, fire insurance maps, city directories, and other readily available
development data.

» Conduct an area reconnaissance and an environmental review—including a visual
inspection of adjoining properties—with a focus on indications of hazardous
substances, petroleum products, polychlorinated biphenyls (PCBs), wells, storage
tanks, solid waste disposal pits and sumps, and utilities.

» Prepare a written report of methods, findings, and conclusions.

Investigative areas not included in the standard ASTM ESA scope include: asbestos, lead-based
paint, lead in drinking water, radon, urea formaldehyde, wetland issues, regulatory compliance,
cultural and historic resources, industrial hygiene, health and safety, ecological resources,
endangered species, indoor air quality, and high voltage power lines. The scope of services for
ESA projects also does not include the completion of soil borings, the installation of
groundwater monitoring wells, or the collection of soil or groundwater samples. These items
would be considered additional services.
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This work does not include interviews with current or past property owners.

Task 21 Deliverables: One electronic copy of draft Phase I ESA, three hard copy of Final Phase I
ESA with color photographs/maps, one electronic copy of Final Phase 1 ESA. = 54 hours.

22.0 Pick Up Survey
e  Topographic Survey — The HDR Team will perform pick-up topographic SUrveys as
needed.

Task 22 Deliverables: Pick up Topographic Survey, 120 hours

23.0 Project Coordination

Continuous coordination with the Project Team through face-to-face meetmgs and/or
teleconference calls is essential for the success of this project. :

o Coordination Meetings with Lake County and Program Manager. Coordination
meetings will be held between HDR and Lake County to. establish direction for
progressive stages throughout the project. The HDR Team will keep the County
informed of milestones, obstacles, and progress as the project develops. It is assumed
that there will be monthly meetings (17 total) between HDR and the Lake County
Division of Transportation. Two people from HDR shall attend the meetings, six hours
per meeting (includes developing agenda and taking minutes). An additional 80 hours
has been included for coordination purposes with Lake County’s Project Engineer.
HDR will also develop an MSProject plan including baselines and critical tasks to be
submitted monthly. Information to be included on schedule will include % complete for
each task. This will match the percent complete information accompanying the monthly
invoicing.

» ICC Coordination. ICC Application — draft and final. 56 hours

- ®  Metra Coordination. Review and approval by Metra for ICC application. Design
review and approval by Metra for 60% and 90% design. 100% design has no review
meeting anticipated because comments should be addressed from the 90% design.
Temporary easements coordination. Railroad ﬂaggmg coordination with Metra.- 46
hours

Task 23 Deliverables: Meeting Handouts, Meeting Notes/Agendas, 386 hours.

24.0 QA/0C

A project Quality Assurance/Quality Control Plan will be developed. This plan will outline the
day-to-day activities, as well as, milestone review activities.

e Develop Project QA/QC Plan. HDR will develop an IL 134 Road at Fairfield Road
Project QA/QC Plan. As part of this plan, HDR. will maintain a QA/QC project file
containing documentation of the procedures followed for verifying the overall quality of
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key deliverables. A copy of the pIan will be provided to LCDOT in" addition to -
submittal at each plan deliverable.

¢ QA/QC Review. Assumptions, calculations, memorandums, reports, and plans will be
thoroughly reviewed for accuracy and consistency before submittal to Lake County.

Task 24 Deliverables: QA/QC Plan and QC Review Documentation. Assumed to be
approximately 5% of total hours, 315 hours.

25.0 Project Management/ Administration

* Maintain Project Schedule. The 1L 134 and Fairfield Road Project is scheduled for
an_IDOT BLRS letting in 2013. A Microsoft project schedule will be developed
detailing the timing for each of the milestone submittals.

o  Monthly Inveicing. HDR will verify progress reported by our sub consultant and insure
that the scope, budget, and schedule established for the project is maintained. Any -
technical conflicts or discrepancies will be addressed in a timely manner by HDR.

HDR will prepare and submit monthly invoices/ progress reports so that the various
parties concerned will be fully informed in regard to the status of the project, schedule,
tasks completed, key issues, and areas of concern.

Task 25 Deliverables: Project Schedule, and Milestone submittals.  Assumed to be
approximately 5% of total hours, 315 hours.

26.0 Shop Drawings and FRI’s
Assumed 10 shop drawings @ 4 hours/drawing = 40 hours. Assumed 10 RFI’s @ 4 hours/RFI =
40 hours = 80 hours.

Exclusions
1. Signing plans by others
2. Utility design, including sanitary and water main design, by others

3. This Scope of Work only includes the Second, F om‘th, and Final Submittals, per the
LCDOT Plan Preparation Guidelines. This assumes the First, Third, and Fifth submittals
are excluded from this Scope of Work. '
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Santacruz ;«ssociates

Land Acquisition Services for
HDR, Inc.
Fairfield Road and IL 134

SCOPE OF SERVICES

Santacruz Associates Ltd. (“SANTACRUZ”) shall perform all necessary services to appraise,
-negotiate and acquire the right-of~way required for the construction of the Fairfield Road and
IL 134 (the “Project”). Said land acquisition services shall be provided by SANTACRUZ as a
subcontractor to HDR, Inc. (HDR), for the benefit of the Lake County. All such services shall
be performed in accordance with the policies of Lake County, and, where applicable, the llinois
Department of Transportation (IDOT) Land Acquisition Policies and Procedures Manual (the
“Manual”) and the Federal Uniform Relocation Assistance and Real Property Acqulsmon
Policies Act of 1970 as amended (the “Act”).

TECHNICAL APPROACH TO THE WORK

‘SANTACRUZ will act as the Land Acquisition Program Manager working with Lake County
and HDR to complete the land acquisition services, including the coordination of the appraisal,
review appraisal, negotiation and land acquisition services, and, as requested, any specialty
engineering services and relocation sérvices. SANTACRUZ will review the. construction plans
for the Project with HDR and Lake County to understand the nature and purpose of the project.
The coordination of the services under this proposal shall be by J. Steve Santacruz, President of
SANTACRUZ. -

SANTACRUZ agrees to perform the services as set forth herein as well as furnish and deliver to
Lake County all necessary documents, including recorded conveyance documents and other
forms and documents required by Lake County to evidence the acquisition of the right-of-way
or, in the alternative, the information necessary for Lake County to undertake eminent domain
‘proceedings in order to acquire the right- of-way More spemﬁcally, SANTACRUZ will prov1de
the following services: . :

1. 7' Estimation of right of way costs, as required by IDOT, for purposes of funding
' agreements for federal or state ﬂmds

2. Appraisal of the right of way parcels, including, when applicablé, appraisal of the
- whole property and any remainder of the property not acquired by Lake County.

- 3. When applicable, coordination of the acqulsltlon of Specialty Engineering: .
o Reports (“Specialty Reports”) with HDR (as approved by Lake County). .
Specialty Reports review the existing and proposed conditions of the remaining
property and estimate costs to cure or repair items left deficient, unusable or in .




10.

11.

disrepair as result of the acquisition of the right-of-way. Specialty Reports may -

be requested by the appraiser to assess any damages to the remainder of the
property and to complete the appraisal for that parcel.

Review of the appraisals of the right of way pafcels and, when -applicable, the
appraisal of the whole property and any remamder of the property not acqulred by

Lake County.

' Negotiation in order to facilitate the acquisition of the right of way parcels. If

negotiations fail or are terminated for any other reason (e.g., missing property
owner or title exceptions which cannot be removed), SANTACRUZ shall make a
recommendation to Lake County to acquire the nght—of—way by means of
emment domain proceedlngs -

Preparation of deeds, grants of easements, releases, affidavits, receipts and all
other documents necessary to properly acquire the needed parcels and those
documents necessary to clear title in accordance with the policies and procedures
of Lake County (and IDOT, if applicable). '

- Recordation of deeds and other documents necessary to clear title in accordance -

with the policies and procedures of Lake County (and IDOT, if apphcable)
Testimony in court by appraiser and/or review appraiser as an expert witness on
behalf of Lake County during eminent domain trials to support the valuations

resulting from the acquisition services being provided hereunder.

Testimony in court by negotiator as a witness on behalf of Lake County during

" eminent domain trials to detail the negotiation process.and communications with

the property owner concerning the right-of-way.

'Preparatlon and maintenance of timely, accurate. parcel data 1nformat1on as -

required by Lake County (and IDOT, if applicable).

_ When app11cab1e, submission of all necessary documentation in order to obtain
- approval of the right-of-way acquisition process by Lake County and, if

apphcable cert1ﬁcat10n of the right-of-way acqulsltlon process by IDOT.

SANTACRUZ will post the progress of the negotiation process on a parcel by parcel basis on its

“password protected Client-only access section of its website. Access will be provided to HDR
and Lake County so that they can obtain regular updates on the status of negotlauons for each
parcel. The webs1te can be Vlslted at www.Santacruz-Associates.con. :

Estimation of Right of Way Costs

During the early planning siageé of the Project -at the request of HI_)R and/or Lake County,
SANTACRUZ will coordinate the preparation of the right-of-way cost estimates which are to be

-




used in the funding agreement between Lake County and IDOT. The appraiser shall prepare an |
estimate based on market information without preparing appraisal reports. Said estimates will
take potential damage to the remaining property into consideration. However, neither nor
SANTACRUZ can provide any assurances to HDR or Lake County that these estimates will
- provide the actual costs of acquisition.

Appraisals and Review Appraisals

SANTACRUZ will subcontract the appraisal and review appraisal work to appraisers which are

~ on IDOT’s approved list. The selection of the appraiser and review appraiser shall be subject to

reasonable approval by Lakeé County. All appraisal and review appra1sal work shall be in
accordance with Chapter 2 of the Manual and the Act. '

SANTACRUZ will review the plat of highway and the construction plans with the selected
appraisers and review appraisers. Appraisal work shall commence within ten (10) business days
from the date Lake County (and IDOT, if necessary) has approved the legals and plats and Lake
County provides SANTACRUZ with a copy of the construction plans and with copies of the
- legal description, plat of highway and title commitment for each parcel of right-of-way to be -

“acquired. SANTACRUZ shall make all reasonable efforts to have all’ appralsal services
completed within the time frame provided by Lake Cmmty

The appraiser shall make a detailed inspection of the pmpertles and make such. mvestlgauons and
studies as are necessary to derive sound conclusions for the preparation of appra1sal reports. In
~ addition, the appraiser shall provide the comparable sales relied on by the appraiser to reach its
conclusions on the value of the right-of-way parcels. All appraisals will be reviewed by the
review appraiser assuring that all items affecting the value of the property are considered in the
appraisal. The review appraiser will review the comparable sales as part of the review process.
The review appraiser shall make a detailed inspection of the properties ‘and make such
investigations and studies as are necessary to denve sound conclusions for the preparation of
appraisal reports.

:All appraisals shall,be prepared using the standardized IDOT forms in accordance vﬁth the

.. .Manual and the Act. SANTACRUZ shall provide Lake County with a copy of the appraisal

~prepared for each parcel and, if applicable, the comparable sales book as prepared by the
appraiser. The review appraiser will complete the standardized IDOT Right of Way Appraisal
~ Review Certification Form. A copy of said certification will be attached to each appralsal
- delivered by SANTACRUZ to Lake County. :

- It is understood by HDR and Lake County that the appraiser may request a Specialty
-Engineering Report to estimate the cost to cure damages impacting the remainder of the
. property. In such cases, such damages require information and cost estimations beyond. the
expertise. of the appraiser. The impacts may include the relocation of business signs, the re- -
- striping of a parking lot, the re-configuration of a gas station, and other such items. At the
~ election of HDR, such Specialty Engineering Reports may be provided by HDR or may be
provided by SANTACRUZ through a consultant that specializes in producing specialty -
engineering reports. This proposal assumes no specialty engineering reports shall be required as
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part of this project. Any specialty engineering reports shall be pursuant to a separate work order
1ssued by HDR for which SANTACRUZ shall be entitled to additional compensation.

As requested by HDR or Lake County, SANTACRUZ will furnish and deliver updated or

revised appraisals or review appraisals resulting from a revision to the right of way or when

necessary for condemnation. This proposal assumes no updated or revised appraisal or review
appraisal reports shall be required as part of this project. Any updated or revised appraisal or
review appraisal reports shall be pursuant to a separate work order issued by HDR for which
SANTACRUZ shall be entitled to additional compensation.

If necessary and requested by HDR or Lake County, the appraiser and/or review appraiser will
assist Lake County and its legal counsel in any litigation necessary to acquire a right-of-way
parcel through condemnation. SANTACRUZ will assure cooperation of the appraisers in trial
“preparation and providing testimony at depositions and trial as an expert witness on behalf of
Lake County. -Any trial preparation or testimony by the appraisers shall be pursuant to a
separate work order issued by HDR for which SANTACRUZ shall be entitled to addltlonal
compensation.

SANTACRUZ shall be entitled to the full compensation for any parcel for which appraisal

and/or review services are commenced but not completed if a parcel is eliminated by HDR or
Lake County as a result of a redesign of the construction plans and cancellation of the Project. '

- Commencement and Completion Dates of Negotiation Activities

Unless otherwise instructed, SANTACRUZ will commence negotiation activitics on a parcel
within ten (10) business days after the plat of highway, legal descriptions, appraisals, and/or
review appraisals, as the case maybe, have been approved by Lake County and IDOT (if
required).  Furthermore, SANTACRUZ shall use all reasonable efforts to complete all
negotiation and acquisition activities on or before the deadline established by Lake County and
- 1f applicable, IDOT to meet the lettmg schedule for the PI‘O_] ect.

Négotiation and Acquisition Services .

'All negotiations and acquisition services shall be provided by SANTACRUZ in accordance with
- Chapters 3 and 4 of the Manual and the Act and the policies of Lake County and IDOT.

SANTACRUZ will make an offer to each property owner in the amount of just compensation

cestablished by the appraisal process and approved by Lake County. SANTACRUZ will not
have any authority to increase the amounts or include other consideration to be paid to a property
owner in acquisition of a parcel unless specifically directed in writing by Lake County.

Upon receipt of a counter offer from a property owner, SANTACRUZ will review the counter
offer and any documentation provided by the property owner to support the counter offer.
SANTACRUZ will forward the counter offer to the representative(s) of Lake County assigned
for the purpose of evaluating counter offers. SANTACRUZ will provide a recommendation

- concerning the counter offer including any reasons in support of the recommendation. -
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SANTACRUZ will consuit with the assigned representative(s) of Lake County with respect to
its response to the counter offer. Upon acceptance by Lake County of any counter offer,
SANTACRUZ will prepare the necessary documentation to be executed by Lake County to
formalize the settlement approved by Lake County. If any counter offer is rejected by Lake
-County, SANTACRUZ will communicate this to the property owner in writing providing the
reason for the rejection of the counter offer. Thereafter, SANTACRUZ will immediately
commence further negotiations with the property owner in an effort to reach a settlement.

SANTACRUZ will review the plat of highway and appraisals for each parcel before the start of
negotiations with a property owner to understand the valuation determined by the appraisal
process and to appreciate the impact to the property resulting from the Project. SANTACRUZ
will also mspect the title commitment provided for each parcel to determine the- liens and
encumbrances that will need to be addressed in order to complete the acquisition process for
Lake County. SANTACRUZ will diréct any questions to HDR resulting from its review of the
plans, plats, appraisals and title commitments so that SANTACRUZ is prepared for any issues
raised by the property owner during negotiations. ‘

To the extent that it has not already been done, before contacting the owner of a parcel,
SANTACRUZ will prepare and send an introductory letter to the property owner.
SANTACRUZ will also prepare an offer package for presentation to the owner at the first
meeting. The offer package shall contain the offer, a copy of the plat of highway with the
. acquisition areas highlighted and a copy of the legal descriptions of the parcels to be acquired.
If, and only after repeated efforts to contact the property owner, SANTACRUZ is unable to
make contact with the property owner, SANTACRUZ will send the offer package by certified
mail so that a receipt of delivery can be established. SANTACRUZ will contact the property
owner to schedule a meeting to review the offer package and the construction plans.

SANTACRUZ will make repeated efforts to contact a property owner and will make all-
reasonable efforts to reach a settlement before recommending that Lake County commence
condemnation proceedings. All contacts and efforts to make contact with the property owner

shall be documented by SANTACRUZ

If, during its discussions w1th the property owner, errors in the plans are discovered or the
property owner requests design changes, SANTACRUZ will immediately notify HDR and Lake
County with this information. At any time during negotiations for situations involving design
changes, errors in plans or for any other reason, if requested by HDR or Lake County,
SANTACRUZ will cease negotiations on certain parcels until corrected mformatmn or further
instruction is prov1ded to SANTACRUZ ' -

- Upon successful negotiations With the property owner, SANTACRUZ will prepare all rtecessary
conveyance documents in order to complete the acquisition and obtain title approval for the
property. SANTACRUZ will have all conveyance documents and title clearance documents it .

- . deems necessary recorded with the County Recorder’s office where the parcel is situated.

SANTACRUZ will submit the completed parcel file to Lake County with original conveyance

documents, title clearance documents, the Negotiator’s Log, copies of all correspondence with

. the property owner, title commitments, plats, and all other documentatlon as required by Lake
' County and, if apphcable IDOT. '




In the event that SANTACRUZ, after having made every reasonable effort to contact and
negotiate with the owner of a parcel, is unable to obtain a settlement on the approved appraisal
amount, SANTACRUZ shall prepare and submit to Lake County a recommendation that Lake
County proceed with condemnation in order to acquire the right of way needed from such
- parcel. SANTACRUZ will prepare and provide to Lake County a file which will include the
Negotiator’s Log, copies of all correspondence with the property owner, title commitments,
plats, and all other documentation concerning such parcel that will be required by Lake County
to proceed with the filing of a condemnation lawsuit against the property owner. In the event
that SANTACRUZ submits a parcel to Lake County with the recommendation that acquisition
be completed by means of a condemnation action, SANTACRUZ will continue to make
additional efforts to acquire the parcel through settlement until the actual filing date of the
petition for condemnation.

SANTACRUZ will submit all conveyance documents and title clearance documents to the title
company responsible for preparing the title commitments requesting that the documents be
recorded and that the title company issue a title policy for all permanent acquisitions (as
requested by Lake County or requn"ed by IDOT, if applicable).

If necessary and requested by Lake County or HDR, SANTACRUZ will assist Lake County
- and’ its respective legal counsel in any litigation necessary to acquire a right-of-way parcel
through' condemnation.. SANTACRUZ will cooperate in trial preparation and will provide
testimony at depositions and trial as a witness on behalf of Lake County to attest to the
negotiations being legally conducted in good faith and in accordance with the requirements of
Lake County, IDOT, the Act and the Manual. Any trial preparation or testimony by
SANTACRUZ shall be pursuant to a separate work order issued by HDR for which
SANT ACRUZ shall be entitled to additional compensation. -

'SANTACRUZ will also complete and coordinate the Pro_}ect Comphance Checklist requlred by
the IDOT for rlght of ~way certification of the land acqms1t10n process.

SANTACRUTZ shall be entitled to the full compensation for any parcel for which negotlahon and
acquisition services once assigned by Lake County but not corpleted if a parcel is eliminated
- by HDR or Lake County as a result of a redesign of the constructlon plans and cancellation of
the Proyect . _

. Relocation Services

'The Project may involve the acquisition of an entire or a significant portion of a parcel which is
improved with a commercial enterprise (gas station at corner of IL 134 and Fairfield Road)
where the party occupying the property will need to be relocated. Lake County shall be directly .
responsible to the affected property ownet for all relocation costs, including, without limitation,
moving expense, closing costs and all other costs as provided for by law. SANTACRUZ will -
- forward relocation payment request directly to Lake County. '




PRIOR EXPERIENGE

SANTACRUZ specializes in negotiating and acquiring right-of-way for governmental agencies
and private entities for use in roadway construction, the development of other public/private
projects, and the installation of infrastructure fixtures and equipment. SANTACRUZ has been
providing negotiations and land acquisition services for right of way purposes for over ten years.
A resume of our company is attached to this Proposal listing references from past and current
clients of SANTACRUZ. In addition, a list of our recent projects which include negotiations,
acquisitions services and the coordination of appraisal functions, see attached Prior Experience.

COMPENSATION

SANTACRUZ shall be entitled to the compensation as shown on the attached schedule. Our
cost proposal; based on no more than fifty-two (52) pmJected parcels of nght-of-way, is as’
follows:

APPRAJSALS: - ' ' $107,000.60.
REVIEW APPRAISALS: - ‘ © $39,900.00.
NEGOTIATIONS: S . $114,400.00.

SANTACRUZ shall invoice Lake County for any fees and charges related to the acquisitions
1ncludmg, without limitation, (i) the cost of the later date title commitments, (ii) the cost of title
insurance policies obtained on the parcels to be acquired, (ifi) the cost of recording any necessary
. documents to complete the conveyance ‘and obtain clear title, (iv) lender’s fees related to the
processing of any partial releases needed to provide clear title, and (v) land trustee processing
fees. SANTACRUZ shall include $250.00 per parcel for these charges. ' SANTACRUZ shall
pay any such fees and charges in excess of the $250.00 per parcel allowance for which
SANTACRUZ shall be entitled to additional compensation in the amount of any such payments
pursuant toa separate work order issued by HDR.

Based on the projected total number of parcels of nght -of-way to be acqulred for the Project, the
land acquisition, negotiation services provided hereln are offered a cost not to exceed of
$274,300.00 as follows:

Land Acquisition Services - . $261,300.00
Direct Billable Expenses - : . . $13,000.00




CERTIFICATIONS AS BUSINESS ENTERPRISE (BEP),
MINORITY BUSINESS ENTERPRISE (MBE) AND
DISADVANTAGED BUSINESS ENTERPRISE (DBE)

SANTACRUZ is certified in the Business Enterprlse Program with the State of Illinois —

Department of Central Management Services. = SANTACRUZ is also certified as a

Disadvantaged Business Enterprise by the State of Illinois — Department of Transportation and a

~ Minority Business Enterprise by Cook County and the City of Chicago. As SANTACRUZ will
supervise 100% of the Negotiation and Acquisition services, Lake County should meet or
_exceed any minimal BEP/DBE/MBE utilization goals established for the Project.




COMPENSATION FOR SERVICES

Appraisal Services:
Appraisals (Non-cdmplex) $2,000
Appraisals (Complex) ' - - : $3,500

Revision due fo chan-ge in ROW or plans : ' $1,200 - $3,500

Review Appraisal Services:

Review Appraisals (Non-complex) $750
Review Appraisals {Complex) ' | , . $1,200
Revision due to change in ROW or plans ' _ $300 - $1,200

Negbtiation and Acquisition Services:

Nego’éiation and acquisition services for Right of Way including, $2,200
without limitation, documentat[on of conveyance of property : i
lnterest :

Witness Services

 Rate for each ¥% day in pretrial conference or in court for Negotia-tbr $1,000.00
Rate for each Y2 day in pretna[ conference or in court for Appraiser - $1,000.00

. Houriy rate for consultation not otherwise speczﬂcaily prowded for hereln $250.00

Title Services (if applicablel.

Later date commitment . | , . , , o $50.00
~ + Administrative fee : - $25.00
Title insurance policies R ' C $75.00
+ Additional costs of - . . '$3.50 per thousand

+ Admin_istrative fee - : ‘ $25.00

- Recording of Documents — In addition to actual recordmg costs 7 .
+ Admlmstrattve fee , : _ $25.00

- Copies of recorded documents — In addition to actual copying costs . S
-+ Research fee - . _ . $50.00

+ Administrative fee o , , ' $25.00_




