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2020 Work Plan

Sustainability Coordinator:
1. 2020 Environmental Summit
2. Enable PACE Financing
3. Examine Clean Air Ordinance
4. Increase Solar Power
a) On-Site
b) Education and Outreach
5. Improve Facility Efficiency
6. Improve Fleet Efficiency
7. Greenest Region Compact (GRC) Metrics Tracking



2020 Work Plan Items

Sustainability Consultant:
1. Greenhouse Gas (GHG) Emission Inventory
2. Establish Net Zero Emissions Policies

a) Establish Path to Net Zero

3. County Operations Waste Audit
a) Jail Food Scrap Program
b) Food Scrap Diversion Pilot in County Building(s)



2020 Work Plan

Other Ongoing ltems:
Establish Food Policy Council
Based on Outcomes of Summit Workshop
Evaluate Tree Initiative
Increase Solar Power — Renewable Energy Credits (RECs)
Examine County-Wide Zero Waste Program
Reduce Light Pollution
Develop Climate Hazard Assessment
Address Stormwater Impact



Discussion



