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Intergovernmental
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ADMINISTRATION FUND - FUND BALANCE POLICY

l. Purpose of Fund Balance

The purpose of this policy is to establish a key element of the financial stability of the
IPBC by setting guidelines for the Administrative Fund balance. Unreserved fund
balance is an important measure of economic stability. It is important that IPBC
maintain adequate levels of unreserved fund balance to mitigate financial risk that
can occur from unforeseen revenue fluctuations, unanticipated expenses and similar
circumstances. The fund balance also provides cash flow liquidity for the IPBC’s
administrative operations.

Il Policy
It is the goal of the IPBC to achieve and maintain an undesignated fund balance
equal to 2 months (16 2/3%) of annual Administrative Fund expenses that are funded
by the IPBC Admin rate. The 2-month fund balance requirement will be calculated

as of the close of business on June 30th of each fiscal year. The Administrative Fund
Balance for each entity in the IPBC shall then be adjusted to the required 2 -month
fund balance through the audit process by a transfer to/ from the Terminal Reserve
Fund.

M. Effective Date
This policy shall be effective with the fiscal year beginning July 1, 2014.

Adopted by the IPBC Board of Directors on January 30, 2014
Amended January 28, 2016 and February 2, 2017

Page 2



The premier health benefit option for Illinois local governments
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Intergovernmental
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BENEFIT FUND - FUND BALANCE POLICY

l. Purpose of Fund Balance

The purpose of this policy is to establish a key element of the financial stability of
the IPBC by setting guidelines for the Benefit Fund balance. Unreserved fund
balance is an important measure of economic stability. It is important that IPBC
maintain adequate levels of unreserved fund balance to mitigate financial risk that
can occur from unforeseen revenue fluctuations, unanticipated expenses and similar
circumstances. The fund balance also provides cash flow liquidity for the IPBC’s
PPO/EPO plan, the Dental Plan, and Life Insurance plan.

1. Procedure
It is the goal of the IPBC to achieve and maintain a Benefit Fund balance in the
range of 16 2/3% to 50% of annual Benefit Fund expenses. The fund balance

range requirement will be calculated as of the close of business on June 30th of each
fiscal year. In calculating the minimum required fund balance, the sum total of the
Benefit Fund - Fund Balance and the Terminal Reserve Fund — Fund Balance will
be used to determine if the minimum fund balance requirement is met. The Benefit
Fund — Fund Balance for each entity that falls outside of the 16 2/3% to 50% range
requirement will be adjusted to the minimum or maximum range limit through the
audit process by a transfer to/from the Terminal Reserve Fund. The minimum range
of 16 2/3% will only apply to entities that maintain a PPO/EPO and/or Dental plan.

. Implementation Period

All entities will have six-years from the effective date of this policy to bring their
Benefit Fund - Fund Balance into compliance with the minimum range of 16 2/3%. New
members will also have six-years from acceptance into IPBC to bring their Benefit
Fund - Fund Balance into compliance with the minimum range of 16 2/3%. After
the six-year implementation period, entities that are not in compliance with the
minimum range of 16 2/3%, will be subject to the adjustment process in the Procedure
section of this Policy.

IV. Effective Date
This policy shall be effective with the fiscal year beginning July 1, 2015.

Adopted by the IPBC Board of Directors on August 28, 2014
Amended January 28, 2016, February 2, 2017 &November 21, 2019
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I P B C The premier health benefit option for Illinois local governments

Intergovernmental
Personnel Benefit
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WELLNESS FUND - FUND BALANCE POLICY

. Purpose of Fund Balance

The purpose of this policy is to establish a key element of the financial stability of
the IPBC by setting guidelines for the Wellness Fund - Fund Balance. Unreserved
fund balance is an important measure of economic stability. It is important that IPBC
maintain adequate levels of unreserved fund balance to mitigate financial risk that
can occur from unforeseen revenue fluctuations, unanticipated expenses and
similar circumstances. The fund balance also provides cash flow liquidity for the
IPBC’s wellness related operations.

Il Policy
It is the goal of the IPBC to achieve and maintain an undesignated fund balance
equal to 2 months (16 2/3%) of annual Wellness Fund expenses. The 2-month fund
balance requirement will be calculated as of the close of business on June 30th of
each fiscal year. The Wellness Fund - Fund Balance for each entity in the IPBC shall
then be adjusted to the required 2 -month fund balance through the audit process
by a transfer to/from the Terminal Reserve Fund.

M. Effective Date
This policy shall be effective with the fiscal year beginning July 1, 2017.

Adopted by the IPBC Board of Directors on September 28, 2017
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I P B C The premier health benefit option for Illinois local governments

Intergovernmental
Personnel Benefit
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Financial and Administrative Policy and Procedures

This listing of IPBC Policies and Procedures is meant to serve as guidelines for situations
that may occur in the normal course of the Cooperative’s activities. Activities not addressed
or contrary to these listed below may be taken with prior full Board approval.

Terminology:

e Fiscal Year - the Cooperative has adopted a fiscal year of July 1%t of a year through
June 30" of the following year, to coincide with the Cooperative’s Plan Year and
Annual Renewal.

e Member - an entity that participates in the Cooperative, either as a member of a sub-
pool, a listed entity, or a stand-alone community.

0 Mature member or Mature Sub-Pool - a member, or a sub-pool, which has
participated in the Cooperative through one complete fiscal year or longer, as of
the date of the Cooperative’s annual audit.

0 Immature member or Immature Sub-Pool - a member, or a sub-pool, which has
not participated in the Cooperative through a minimum of one complete fiscal year,
as of the date of the Cooperative’s annual audit.

l. Administrative Account Balances

Year-End Fund Balance: Member’s Administrative fund balances will be adjusted
through the audit process to bring their fund balance into compliance with the
Administrative Fund — Fund Balance Policy, as adopted by the Board of Directors.

1. Benefit Account Balances

A. Surplus — Reduce Future ACH Allocation

Surplus Benefit Account balances in excess of the minimum Benefit Fund -
Fund Balance Policy may be utilized by the members to reduce future ACH
allocation to the member’s Benefit Account. After the establishment of Benefit
Fund premiums with GBS, a member may request a reduction to the ACH by
premium offset through the Benefit Fund Reserve account.
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Surplus - Transfer to Terminal Reserve

Surplus Benefit Account balances in excess of the minimum Benefit Fund -
Fund Balance Policy may be transferred to the members Terminal Reserve
account. A reduction of the Benefit Account balance should be treated as an
internal transfer to the member’s Terminal Reserve account. Procedures for
the transfer of any surplus are as follows:

Members are to submit a request in writing to the Cooperative’s Executive
Director and Insurance Consultant. Requests from Sub-pool members must
first be submitted to the Sub-pool Board for approval (if required by sub-pool
by-laws) prior to the request being made to the Executive Director and
Insurance Consultant.

The Insurance Consultant will review the request and verify the Member’s last
audited balance and fiscal year to date activity to verify that the withdrawal will
not result in an account balance deficit to be satisfied through the
Cooperative’s audit.

The Insurance Consultant will forward the request to the Cooperative’s
Accountant for further verification of the Member’s surplus balance in
accordance with the Accountant’s records and applicable reduction of the
monthly total ACH. The effective date of the transfer will be the first of the
month following the approval of the transfer.

Any amounts requested by a member which are not approved by the Insurance
Consultant and Accountant may be brought to the Finance Committee for
approval.

Deficit

Upon acceptance of the Cooperative’s annual audit, for any mature member,
or mature sub-pool deficit balances in the Benefit Account will be settled with
transfers from the member’s, or sub-pool’s, Terminal Reserve Account in
accordance with the Benefit Fund — Fund Balance Policy.

Page 6



1l. HMO Account Balances

A.

Surplus and Deficit Transfer to Terminal Reserve

HMO Account balances will be transferred to the Terminal Reserve Account
for each member participating in the HMO Program as part of the year-end
audit process,

V. Terminal Reserve Account Balances

A.

Declared Dividends

Any member balances in the Terminal Reserve Account shall be declared
dividends of the Cooperative, provided that the Member is in compliance with
all applicable IPBC Fund Balance Policies. Any excess funds transferred from
the other accounts to the Terminal Reserve Account shall be declared
dividends of the Cooperative. Terminal Reserve balances may be utilized by
the members to reduce future total ACH’s, to fund deficits in the member’s
IPBC accounts, or may be withdrawn by the member upon written request to
the Cooperative (See Terminal Reserve Account Balances — Withdrawal of
Funds policy)

Withdrawal of Funds

Upon written request to the Cooperative, Terminal Reserve balances may be
utilized by the individual members to reduce future ACH’s, to fund deficits in
other member accounts, or may be withdrawn by the member. Procedures
for the withdrawal of funds are as follows:

Members are to submit a request in writing to the Cooperative’s Executive
Director and Insurance Consultant. Requests from sub-pool members must
first be submitted to the Sub-Pool Board for approval (if required by sub-pool
by-laws) prior to the request being made to the Executive Director and
Insurance Consultant.

The Insurance Consultant will review the request and verify the Member’s
Terminal Reserve balance, and fiscal year to date activity, provided that there
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shall be deducted from the withdrawal any amounts owed by the member or
reasonable anticipated to be owed by the member to the Cooperative either
being then due or payable or estimated to be due based upon tentative figures
or preliminary audits, or any other amounts due from the member to the
Cooperative.

The Insurance Consultant will forward the request to the Cooperative’s
Accountant for further verification of the member’s current Terminal Reserve
balance in accordance with the Accountant’s records.

Approved requests to reduce future ACH premium payments or to fund deficits
in other member accounts will be sent to the requesting member with a copy
to the IPBC Executive Director and Treasurer.

Verified requests for withdrawal will be forwarded to the IPBC Treasurer for
approval and payment with a copy to the Executive Director. Payments will be
remitted within 30 days of The IPBC Treasurer’s approval.

C. Deficit
Upon acceptance of the Cooperative’s annual audit and settlement of other
deficit account balance transfers for any member’s or sub-pools’, a Terminal
Reserve Account balance deficit may be settled with either direct payment to
the Cooperative from the member or sub-pool, or a Cooperative-approved
transfer from a member’s or sub-pool’s surplus account balance, provided
such a transfer follows the above policies.

V. Total Account Balances
A. Deficit — Mature Members

If insufficient surplus account balances, should result that a Terminal Reserve
Account balance deficit cannot be fully settled with a transfer, the
Cooperative shall accrue a Terminal Reserve Fund receivable for the net
deficit balance due and issue an invoice to the member for the receivable.
The member shall either pay within 60 days from the acceptance of the
Cooperative’s annual audit and written notice of the deficit or pay over
12moths in equal installments in addition to their normal monthly premium
beginning in July of the next IPBC fiscal year.
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VI.

VII.

VIII.

B. Deficit — Immature Members

Deficit account balances of immature members of the Cooperative, or
immature members of a mature sub-pool, will not be transferred or invoiced
until such time as the member is considered mature, as defined by these
Policies and Procedures.

Account balance deficits of mature members within a sub-pool, will not be
invoiced provided the two qualifications below are both met:

e The total sub-pool experience is reallocated among its members.

e The total covered lives of the sub-pool increase by 50% from the prior plan
year, as a result of new immature members being admitted into the sub-pool.

However, non-qualifying deficits of mature sub-pool members, resulting from
their own experience or a premium deficiency, will be invoiced for the
resulting Terminal Reserve Account balance deficit.

Accounting for Claims Incurred-but-not-Reported (IBNR)

IBNR claims shall be allocated at year-end to individual member balances in the
Benefit and HMO Accounts. HMO Account surplus transfer to, or deficit transfer
from, the Terminal Reserve Account shall be made after the IBNR allocation.

Claims Exception of the Coverage Available in the Cooperative

If a member requests a claims exception of the Cooperative i.e. coverage of an
experimental procedure not normally covered, the full exception amount shall be
paid by the member, not the Cooperative.

Premium Payments to the Cooperative — Method of Payment

All premium payments to the Cooperative shall be made on a monthly basis via ACH
pull processed by the Accountant on the first business day of the month for the
month. Any requests for exception to an ACH pull require approval of the IPBC
Finance Committee and Executive Board.
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IX. Premium Deficiencies

Any member premium deficiencies, which exist after the fiscal year end final
adjustments, shall reduce the member’s balance in the Terminal Reserve Account,
regardless of how the deficiency shall be made up by the member.

Adopted by the IPBC Board of Directors on December 3, 2015
Revised by the IPBC Board of Directors on November 30, 2017
Revised by the IPBC Board of Directors March 19, 2020
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The premier health benefit option for Illinois local governments

INVESTMENT POLICY

. Policy
It is the policy of the Intergovernmental Personnel Benefit Cooperative (IPBC) to
invest funds held by the Pool in a manner, which seeks the following:

A. Legal Investments — IPBC investments must be within those instruments,
which are authorized investments under statutory provisions of the lllinois
Intergovernmental Cooperation Act (5 ILCS 220/15) and outlined under
section VIII of this Policy

B. Preservation of Capital — Pool and individual members balance security is our
investment policy’s primary goal.

C. Proper Cash Flow — Investments must be structured so as to provide proper
cash flow for the IPBC and to provide member access to funds in accordance
with the IPBC by-laws.

D. Competitive Return — Investment instruments will be utilized in accordance
with the above provisions for risk versus return. Investments of longer duration
should be in instruments of greater security.

Il Scope
This policy applies to the investment of all monies held by the IPBC. lllinois State
Statutes (as defined in Section VIII of this Policy) will determine the eligible
investments for the IPBC. The Treasurer may choose to invest in only a subset of
allowable investments in accordance with the above provisions and will inform that
IPBC Executive Board of investments by type, duration, and diversity at each
quarterly meeting.

M. Prudence
The standard of prudence to be used for all investment activities shall be the following
“prudent person” standards, as stated below, and shall be applied while conducting
all investment transactions.

Page 1
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“Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering
the probable preservation of their capital as well as the probable income to be
derived.”

Objective
The portfolio will be invested in certain fixed income and equity securities and cash
equivalents. The primary objectives, in priority order, of investment activities shall be
safety, liquidity, and yield:

A.

Safety

Safety of principal is the foremost objective of the investment program.
Investments shall be undertaken in a manner that seeks to ensure the
preservation of capital in the overall portfolio. The objective will be to mitigate
credit risk and interest rate risk.

1. Credit Risk
The IPBC will minimize credit risk, which is the risk of loss due to the
failure of the security issuer or backer, by:

a) Limiting investments to the types of securities listed in Section *
of this Investment Policy.

b) Diversifying the investment portfolio so that the impact of
potential losses from any one type of security or from any one
individual issuer will be minimized.

2. Interest Rate Risk

The IPBC will minimize interest rate risk, which is the risk that the
market value of securities in the portfolio will fall due to changes in
market interest rates, by:

a)

b)

Liquidity

Structuring the investment portfolio so that securities mature to
meet cash requirements for ongoing operations, thereby
avoiding the need to sell securities on the open market prior to
maturity.

Investing operating funds primarily in shorter-term securities,
money market funds, or similar investment pools and limiting the
average maturity of the portfolio.

The Investment portfolio shall remain sufficiently liquid to meet all operating
requirements that may be reasonable anticipated. This is accomplished by
structuring the portfolio so that securities mature concurrent with cash needs
to meet anticipated demands. Furthermore, since all possible cash demands

Page 2
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C.

cannot be anticipated, the portfolio should consist largely of securities with
active secondary or resale markets. Alternatively, a portion of the portfolio may
be placed in money market funds or local government investment pools,
which offer same-day liquidity for short-term funds.

Yield

The investment portfolio shall be designed with the objective of attaining a market
rate of return throughout budgetary and economic cycles, considering the
investment risk constraints and liquidity needs. Return on investment is of secondary
importance compared to the safety and liquidity objectives described above.
Investments are limited to relatively low risk securities in anticipation of earning a fair
return relative to the risk being assumed. Securities shall generally be held until
maturity with the following exceptions:

1. Security swaps/exchanges may occur within professionally managed
funds that are permitted to buy and sell as part of their contract.

2. The IPBC will pursue a buy and hold strategy for directly held
investments unless otherwise determined by the Treasurer and then
any swaps/exchanges will be specifically reported by the Treasurer in
the next quarterly report.

V. Standards of Care

A.

Prudence

The standard of prudence to be used by investment officials shall be the
“prudent person” standard and shall be applied in the context of managing an
overall portfolio. Investment officers acting in accordance with written
procedures and this investment policy and exercising due diligence shall be
relieved of personal responsibility for an individual’s security credit risk or a
market price changes, provided deviations from expectations are reported in
a timely fashion and the liquidity and the sale of securities are carried out in
accordance with the terms of this policy.

The “prudent person” standard stated that, “Investments shall be made with
judgement and care, under circumstances then prevailing, which persons of
prudence, discretion and intelligence exercise in the management of their own
affairs, not for speculation, but for investment, considering the probable safety
of their capital as well as the probable income to be derived.

Page 3
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VI.

VIL.

B. Ethics and Conflicts of Interest

Officers involved in the investment process shall refrain from personal
business activity that could conflict with the proper execution and
management of the investment program, or that could impair their ability to
make impartial decisions. Investment officials shall disclose any material
interests in financial institutions with which they conduct business. They shall
further disclose any personal financial/investment positions that could be
related to the performance of the investment portfolio. Officers shall refrain
from undertaking personal investment transactions with the same firm and/or
individual who, business is conducted on behalf of the IPBC.

C. Delegation of Authority

Authority to manage the investment program is hereby delegated to the
Treasurer of the IPBC. The Treasurer is responsible for the operations of the
investment program, who shall act in accordance with established written
procedures and internal controls for the operation of the investment program
consistent with this investment policy and approved by the IPBC Finance
Committee and Executive Board. Procedures should include references to
safekeeping, delivery vs. payment, investment accounting, repurchase
agreements, wire transfer agreements, and collateral/depository agreement.
No person may engage in an investment transaction except as provided under
the terms of this policy and the procedures established by the Treasurer and
approved by the IPBC Finance Committee and Executive Board.

Authorized Financial Institutions, Depositories and Brokers/Dealers

A list, approved by the IPBC Board of Directors, will be maintained of financial
institutions and depositories authorized to provide investment services. In addition, a
list will be maintained of approved security brokers/dealers. These may include
“primary” dealers or regional dealers that qualify under Security and Exchange
Commission (SEC) Rule 15C3-1 (uniform net capital rule).

The Treasurer may suspend an approved institution or broker/dealer from business
with the IPBC for non-compliance and/or non-conformance. Such suspension must
be confirmed by the IPBC Board of Directors at the following quarterly meeting or
the suspension is lifted.

Safekeeping and Custody

A. Delivery vs. Payment
All trades of marketable securities will be executed by delivery vs. payment
(DVP) to ensure that securities are deposited in an eligible financial institution
prior to release of funds.

Page 4
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VIIL.

B. Safekeeping
Securities will be held by an independent third-party custodian selected by
the entity as evidenced by safekeeping receipts in the IPBC’s name.

The Treasurer shall establish a system of internal controls, which shall be
documented in writing. The internal controls shall be reviewed by the Finance
Committee, and with the independent auditor and approved by the IPBC
Board of Directors. The controls shall be designed to prevent the loss of public
parties, unanticipated changes in financial markets, or prudent actions by
officers of the IPBC.

Suitable and Authorized Investments
The IPBC will invest in those securities, which are authorized under the following
statutes:

1. lllinois Public Funds Investment Act - 30 ILCS 235/

2. lllinois Pension Code Act — 40 ILCS 5/ Articles 3 and 4

3. Exchange Trade Funds as authorized by the lllinois Intergovernmental
Cooperation Act Authorized Investments 5 ILCS 220/15 (4)

Collateralization, where allowed by state law and in accordance with GFOA
Recommended Practices on the Collateralization of Public Deposits, full
collateralization will be required on all demand deposit accounts, including checking
accounts and non-negotiable certificates of deposit.

Investment Parameters

A. Diversification
It is the policy of the IPBC to diversify its investment portfolios. To eliminate
risk of loss resulting from the over-concentration of assets in a specific
maturity, issuer, or class of securities, all cash and cash equivalent assets in
all IPBC funds shall be diversified by maturity, issuer, and class of security.
Diversification strategies shall be determined and revised periodically by the
Treasurer for all funds.

In establishing specific diversification strategies, the following policies and
constraints shall apply:
e Portfolio maturities shall be staggered to avoid undue concentrations
of assets in a specific maturity sector. Maturities selected shall provide
for stability of income and reasonable liquidity.

Page 5
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e No more than 50% of IPBC funds shall be invested with any one
investment firm.

B. Cash Management Funds

e Liquidity shall be assured through practices ensuring that the next
disbursement date is covered through maturing investments or
marketable U.S. Treasury or Agency obligations.

e Positions in securities having potential default risk (e.g., commercial
paper) shall be limited in size so that in case of default, the portfolio’s
annual investment income will exceed a loss on a single issuer’s
securities.

e Risks of market price volatility shall be controlled through maturity
diversification such that aggregate price losses on instruments with
maturities exceeding one year shall not be greater that coupon interest
and investment income received from the balance of the portfolio.

e The Treasurer shall establish strategies and guidelines for the
percentage of the total portfolio that may be invested in securities other
than repurchase agreements, Treasury bills or collateralized
certificates of deposit. The Finance Committee shall conduct a
quarterly review of these guidelines and evaluate the probability of
market and default risk in various investment sectors as part of its
considerations.

C. Maximum Maturities
To the extent possible, the IPBC shall attempt to match investments with
anticipated cash flow requirements. The weighted average maturity of the
portfolio shall not be more than five (5) years with any one position having a
maximum maturity of ten (10 years except for Corporate Bonds, which shall
have a maximum maturity of seven (7) years.

Because of inherent difficulties in accurately forecasting cash flow
requirements, a portion of the portfolio should be continuously invested in
readily available funds such as local government investment pools, money
market funds, or overnight repurchase agreements to ensure that the
appropriate liquidity is maintained to meet ongoing obligations.

D. Competitive Bids
The Investment Manager shall obtain competitive bids from at least two
brokers or financial institutions on all purchases of investment instruments
purchased on the secondary market.

X. Reporting
A. Investment Report
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The Treasurer shall submit an investment report quarterly that summarizes
recent market conditions, economic developments, and anticipated
investment conditions. The report shall summarize the investment strategies
employed in the most recent quarter, and describe the portfolio in terms of
investment securities, maturities, risk characteristics and other features. The
report shall explain the quarter’s total investment return and compare the
return with budgetary expectations.

The report shall include an appendix that discloses all transactions during the
past quarter. The report shall be in compliance with state law and shall be
distributed to the IPBC Board of Directors and others as required by law.

Each quarterly report shall indicate any areas of policy concern and suggested
or planned revision of investment strategies.
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XI.

XIl.

Performance Standards

The investment portfolio will be managed in accordance with the parameters
specified in this policy. The portfolio should obtain a market average rate of
return during a market/economic environment of stable interest rates. The
Treasurer shall establish appropriate  benchmark against which portfolio
performance shall be compared on a regular basis. The benchmarks shall be
reflective of the actual securities being purchased and risks undertaken, and
the benchmarks shall have a similar weighted average maturity as the
portfolio.

Marking to Market

The market value of the portfolio shall be calculated at least quarterly and a
statement of the market value of the portfolio shall be issued at least quarterly.
This will ensure that review of the investment portfolio, in terms of value and
price volatility, has been performed consistent with the GFOA Recommended
Practice on “Market-to-Market Practices for State and Local Government
Investment Portfolios and Investment Pools.”

Policy Considerations

A.

Exemption

Any investment currently held that does not meet the guidelines of this policy
shall be temporarily exempted from the requirements of this policy.
Investments must come in conformance with the policy within six months of the
policy's adoption or the governing body must be presented with a plan through
which investments will come into conformance.

Amendments
This policy shall be reviewed on an annual basis and any changes must be
approved by the IPBC Executive Board.

Approval of Investment Policy
The investment policy shall be formally approved and adopted by the IPBC Finance
Committee and_Executive Board and reviewed regularly.

As amended and approved by the Board of Directors of March 20, 2014
As amended and approved by the Board of Directors on January 24, 2019
As amended and approved by the Board of Directors on November 19, 2020
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I P B C The premier health benefit option for Illinois local governments

Intergovernmental
Personnel Benefit
Cooperative

IPBC Investment Strategy and Guidelines

To ensure that the IPBC Investment Managers are investing the IPBC portfolio in a manner
that is in full compliance with the IPBC’s Investment Policy, the following guidelines for
investing IPBC’s funds have been established by the IPBC Treasurer in conjunction with the
IPBC Finance Committee.

The following are allowable investments in the IPBC’s portfolio up to the stated percentage
allowed below:

Investment Type Allowable Percentage

Fixed Income Investments

US Treasury Securities 100%

US Governmental Agency 100% with no more than 60% in any of the Securities
following issuers:
Federal Home Loan Bank (FHLB)
Federal Farm Credit Bank (FFC)
Federal Home Loan Mortgage Corporation (FHLMC)
Federal National Mortgage Association (FNMA)

Municipal Securities Maximum of 30% of the Portfolio with no more than 10% with
any one issuer; must have a credit rating of A3/A- or better at the
time of purchase for any security that has a maturity greater than
366 days at time of purchase.

Certificates of Deposit Maximum of 60% of the Portfolio with FDIC insured CDs at a
maximum of the FDIC guaranteed amount. Managers shall not
make CD investments in institutions where the total IPBC
investment shall exceed the FDIC guarantee.

1220 Oak Brook Road, Oak Brook, IL 60523
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Corporate Obligations Maximum of 30% of the Portfolio when combined with Fixed
Annuities with no more than $1 million with any one issuer; must
have a credit rating in compliance with State Statute at the time
of purchase for any security. Managers shall not make Corporate
Obligation investments in any one issuer where the total IPBC
investment shall exceed $1 million.

Fixed Annuities Maximum of 30% of the Portfolio, when combined with Corporate
Obligations with no more than $1 million with any one insurance
company, as authorized under the lllinois Pension Code as long
as the insurance company is rated in the top three rating
categories by AM Best.

Equity Investments

Mutual Funds & Exchange Traded Funds

Maximum of 10% of the Portfolio, when combined with Variable
Annuities, as authorized under the lllinois Intergovernmental
Cooperation Act — Authorized Investments (5 ILCS 220/15)

Separate Account Variable Annuities

Maximum of 10% of the Portfolio, when combined with Mutual
Funds and Exchange Traded Funds, as authorized under the
lllinois Pension Code

Strategies

e In the event that market conditions warrant security swaps/exchanges, they are
allowed with a minimum of two bids for both the sale and purchase side of the
transaction unless the purchase side is a new issue security. The spread concession
on either side of the transaction must correspond to current new issue agency
concessions.

e Desired investment increments - Can use any increments desired for all securities
purchased except for FDIC CD’s which are capped at the FDIC guaranteed amount
and Corporate Obligations which are capped at $1 million for any one issuer.

e Benchmarks desired - CMT (Constant Maturity Treasuries) plus 15bp
Barclays 3 - 5 Year Government Bond Index Fund

1220 Oak Brook Road, Oak Brook, IL 60523
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e Maximum Maturity of any one security at the time of purchase of no more than 10
years for all investment classes except Corporate Obligations, which shall have a
maximum maturity of 7 years— as per Investment Policy .

e Weighted Average Maturity of no more than 5 years — as per Investment Policy,
calculated on total portfolio.

e Investment Strategy — Preserve capital while seeking yield while complying with lllinois
Statute and the Investment Policy and the Strategy and Guidelines contained herein.

As amended and approved by the Board of Directors on November 19, 2020

1220 Oak Brook Road, Oak Brook, IL 60523
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I P B C The premier health benefit option for Illinois local governments

Intergovernmental
Personnel Benefit
Cooperative

RETIREE & DEPENDENTS ELIGIBILITY EXCEPTION POLICY

Purpose of Policy

The Pension Code for the Police Pension, Fire Pension and IMRF (215 ILCS 5/367)
states that only retirees and dependents on the health plan the day before retirement
have the right to maintain coverage. The retiree continuation privilege is offered
simultaneously with COBRA and once a choice is made limited options are only
available. Members may elect to include more generous benefits for retiree policies
regarding dependent coverage other than is required under law.

In order to align with some member’s practices, the IPBC allows its members to offer
more generous coverage, which is lawful. To accommodate this, the member must
amend their plan documents with a summary of material modifications and assume
additional financial responsibility which relieves some of the financial burden to IPBC
members that do not allow this practice.

Policy

To allow members to elect to offer more generous coverage benefits to retirees and
their dependents based upon the following criteria: 1) Members will be required to
notify the IPBC Executive Director and the IPBC Administrator of any retirees and
dependents applicable under this policy; 2) The member must amend their plan
documents with a summary of material modifications 3) Members will be individually
responsible for Medical and Pharmacy claims up to the IPBC stop loss amount for
both the PPO plan and the HMO plan; 4) Medical and Pharmacy Claims for the
identified retirees and dependents will be separately tracked and the member will be
financially liable for the claims up to the maximum limits.

Exemptions

The following circumstances shall be exempted from this policy and will not be tracked
separately, and the financial liability will continue to be shared in the same manner as
active employees and their dependents.

A. IPBC members with existing contractual obligations as of July 1, 2020,
including successor agreements and when contract negotiations are ongoing.

B. Any retiree with a retirement date before July 1, 2020.
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C. Members admitted to the IPBC after July 1, 2020 during their first year of their
membership.

D. New IPBC members will have one-year from their entrance date to come into
compliance with the policy.

Iv. Effective Date
This policy shall be effective for IPBC members on July 1, 2020.

Approved by the IPBC Board of Directors on November 21, 2019

Page 23



I P B C The premier health benefit option for Illinois local governments

Intergovernmental
Personnel Benefit
Cooperative

DEPENDENT ELIGIBILITY AUDIT POLICY

Policy Statement

It is the policy of the IPBC to ensure that the compensated officers, employees,
retirees and COBRA eligible persons of IPBC members that are properly eligible to
participate in an IPBC Health or Dental Insurance plan receive cost-effective health
care. These individuals will be referred to throughout this policy as “Employee” or
“Employees”. Ensuring enrollment of only eligible dependents, as defined by each
individual IPBC member’s plan document, is one means by which health care costs
can be controlled and remain cost-effective.

Enrollment of ineligible Employees or dependents will directly increase the
contribution or premium costs of an IPBC member and may also increase the costs
of its other Employees or other IPBC members. In order to effectively manage these
and other costs, all IPBC members are required to determine whether all Employees
are eligible and in addition to conduct a dependent eligibility verification audit to
ensure that only eligible dependents are enrolled in an IPBC Health or Dental plan
(collectively and herein after referred to as “Plan”).

Purpose

Dependent eligibility verification audits are an industry recognized and acceptable
means by which the IPBC can ensure that only eligible dependents are enrolled in a
Plan. By establishing this Policy, the IPBC is providing its members an acceptable
means to assist in maintaining compliance with their plan documents, control health
care costs, and to notify its members of their responsibilities toward the effort of
eliminating unnecessary costs. Further, the IPBC is notifying its members of the
actions that are expected should a member identify the enroliment of an ineligible
dependent and the actions that may occur should the member fail in its responsibilities
related to the enroliment of an ineligible dependent.

Scope
This Policy shall apply to all IPBC members that offer health and/or dental coverage
to an Employee.
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IV.

Responsibilities

A.

IPBC members are responsible for:

1.

2.

Ensuring that their Employees only enroll eligible dependents in a Plan.

Notifying IPBC when a previously eligible enrolled dependent becomes
an ineligible dependent. Notification shall be made within 30 calendar
days of the date that the dependent becomes ineligible to continue
coverage in a Plan. Notification shall be made by entry of the applicable
coding into the third-party benefits management software used by the
IPBC to manage benefit coverage, and applicable maintenance thereof.

Conducting a dependent eligibility verification audit no less often than
once every five years. An initial audit shall be completed by December
31, 2020. Audits conducted and completed after January 1, 2018 shall
be deemed to have satisfied the initial audit requirement.

Said audit may be conducted by an IPBC member by using their own
internal resources or by using a third-party vendor that has been
authorized by IPBC. Any third-party vendor costs are the sole
responsibility of the IPBC member.

IPBC members shall require their Employees to provide proof of
dependent eligibility. To assist IPBC members in determining
dependent eligibility, please refer to the Dependent Eligibility
Verification — Acceptable Document Matrix. Whether the IPBC member
conducts the Dependent Eligibility Verification internally or uses an
authorized third-party vendor, it is the IPBC member’s responsibility to
utilize the matrix for guidance on a minimum documentation
requirements for various dependent types.

Providing proof of said audit in a form acceptable to the IPBC.

The IPBC, from time to time, may seek reimbursement from the member
of all claims paid not by or through direct charges to the member but
rather by the IPBC or by an individual or aggregate excess insurance
carrier. The IPBC also retains the right to seek reimbursement from the
Employee or the ineligible dependent, but this is simply an alternative to
seeking direct reimbursement from the member, including all costs,
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including but not limited to legal costs associated with the
reimbursement recovery.

8. If the IPBC member fails to complete the Dependent Audit in the
specified timeframe, the IPBC will have its third-party vendor conduct
the audit and bill the IPBC member appropriately, and the member may
by subject to an additional administrative fee as determined by the IPBC
Executive Board.

B. IPBC is responsible for:
1. Maintaining and enforcing this Dependent Audit Policy.
2. Maintaining a resource of a third-party vendor that has the experience

and expertise to conduct a dependent eligibility verification audit to
serve as an authorized vendor.

3. Make reasonable efforts to collect all claims that were paid on behalf of
ineligible dependents which affected the IPBC and in some instances, to
cooperate with IPBC members in seeking to jointly recover claims
improperly paid by either entity.

Approved by IPBC Board of Directors on January 24, 2019
Revised by IPBC Board of Directors on September 24, 2020
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GROWTH POLICY STATEMENT

L Purpose and Policy
With the assistance of its consultant, Gallagher benefit Services (GBS), the Executive
Board and with the concurrence of the Board of Directors, the IPBC understands that
the insurance marketplace and the IPBC’s own financial protocols value continued
controlled growth to the extent it is beneficial to the membership and the admitted entity

The Executive Board supports a policy of selective membership growth, not to exceed
1,000 new employee lives per fiscal year. This level of growth is intended to allow GBS
reasonable time to assimilate new members into the IPBC without affecting its service
responsibilities to the existingmembers.

Sub-pool additions are counted against the 1,000 employee lives, but growth in
existing mature sub-pools is limited to no more than a gain of 50% of the sub-pool
population as of June 30™.

The Board of Directors hereby transfers authority to the Executive Board to approve
new members per the parameters and guidelines set forth in this policy. All prospective
members over 500 employee lives, or the creation of a new sub-pool will require Board
of Directors’ approval. In addition, if in the best interests of the IPBC the Executive
Board may recommend to the Board of Directors that the Pool exceedthe new member
limit.

For the purposes of considering new members, the IPBC recognized that there is a
focus within the Chicago Metropolitan area and metro East St. Louis or other members
in proximity to an existing member. Outside these areas, it is preferred that unless a
prospective member is over 500 employee lives, that any such prospecting activity
support the critical mass necessary to form a new Sub-pool.

Il Membership Factors
Before conducting an assessment of a prospective member, GBS shall discuss and
review the prospect with the Executive Board, which shall include a preliminary
discussion of the potential service and financial impact to existing members. In
considering a new member, the Pool will evaluate and consider the following factors:
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A.

B.

Required Data:

1.

Accurate Underwriting

The prospective member will need to provide at least two-years of
verifiable health claims information per the IPBC Quoting Data
Requirements; or, if not available, health rate information for the two-
year period. GBS underwriters will use this information to develop a
premium quote to insure the new member risk is accurately
underwritten and to ascertain the financial impact of the prospective
entity/member to the Pool.

Financial Capacity

The prospective member shall provide or make available its last two
audited financial reports  which will be used to evaluate the
prospective member’s financial condition including fund balance levels
and trends.

Other Factors Considered for Membership:

1.

Bond Rating
If rated by an outside financial agency, it should have a current bond
rating of not less than an “A” level from said agency.

Effective Leadership

The Pool’s preference is to consider entities that are similar to current
members that exhibit a stable government history with a qualified
staff.

Demonstrates Long-Term Stability

a) Familiarity with IPBC

b) Organization or staff members that have participated in the IPBC
or other health pools in the past and understands IPBC
organization structure and member participation requirements
and/or:

c) Participates in Other Intergovernmental Organizations
Organization that participate in other intergovernmental
organizations or cooperatives and/or:

d) Understands Pooling Concept
Understands the general concept of pooling and agrees with the
philosophy that all communities are in it together and:

e) Membership Participation
Willing to actively participate in the governance of the IPBC.
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C. Factors That Impact the IPBC:

1. Sub-pool Growth Development
With smaller entities — look to evaluate the critical mass of entities that
will be logical for future sub pools and that service needs will not
exceed appropriate levels due to size or geography.

2. Optimal Effective Date for New Member — January 1 or July 1.

Revised by the Board of Directors September 28, 2017
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RECORD RETENTION/DISPOSITION POLICY & GUIDELINES

Policy

This policy implements the retention and disposition of records maintained by the
Intergovernmental Personnel Benefits Cooperative (“IPBC”). For the purposes of
this policy, a record is any print or electronic document or e-mail created and
maintained in the ordinary course of business. The documents listed herein that
are required to be retained herein may not be all inclusive. Additional documents
not specifically listed herein that may be required to be retained by law or
regulation will be retained in accordance with such law or regulation Any records
that are not required to be maintained pursuant to this policy may be destroyed,
or otherwise disposed of as necessary for administrative purposes. This policy
shall not govern records between members or between members and consultants.

Records Required to be Maintained

A. Board/Committee Meeting Materials - All items produced or used at any
IPBC Executive Board, Board of Directors, Committee or sub-pool meeting,
including allminutes.

B. Financial Records and Supporting Detail — IPBC financial records, including
but not limited to, reports and records of any obligation, receipt and use of
public funds of units of local governments, financial statements, certified
audits and all other audit reports, billing and payment detail for the IPBC,
including payments and billing for IPBC contractors as well as payments or
billing to or for Claimants or Members.

C. Complaints brought against the IPBC or individual members under
applicable state and federal statutes.

D. Administrative Records - Including but not Ilimited to general
correspondence, training materials.

E. Contracts and leases with vendors

F. Electronically Stored Information, in pdf, text or other electronic format

comprising or relating to a particular document or record otherwise
addressed in this policy.

G. Electronic Mail (E-mail) to or from the IPBC relating to a particular document
or record otherwise addressed in this policy.
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Storage of Retained Records

All records to be retained by the IPBC, which are no longer regularly used, may
be stored by the IPBC at an on or off-site facility for records storage, as the IPBC
shall determine. The storage facility shall be secure and to the extent possible,
fire-resistant Documents in electronic format shall be maintained just as hard
copy or paper documents are, in accordance with the retention schedule set
forth herein.

Length of Retention of Files
The following retention lengths shall apply:

A.

Board/Committee Meeting Materials. Board minutes, agendas, and Bylaws
shall be retained until the IPBC is no longer actively operating and all
obligations of the IPBC are fulfilled. Any other materials created for Board
meetings shall be maintained for 5 years.

Financial Records and Supporting Detail. Certified Audits, audit reports and
general ledgers shall be retained permanently. All other records of the finance
office shall be retained for 7 years.

Complaints brought against the IPBC or individual members under applicable
state and federal statutes shall be retained for 7 years.

Administrative Records. All administrative records including general
correspondence and training materials shall be retained for 5years.

Contracts and leases shall be retained for 7 years after the expiration of
the contract orlease.

Electronically Stored Information. The retention period for electronically
stored information relating to a particular record otherwise addressed in
this Policy should be retained for the same period as the document, which
they relate.

Electronic Mail to or from the IPBC. The retention period for electronic
mail relating to a particular record otherwise addressed in this Policy
should be retained for a minimum of three years.
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VI.

VII.

Destruction of Records

All records, except those that are not subject to this policy, made or received by,
or under the authority of, or coming into the custody, control or possession of
the IPBC shall not be mutilated, destroyed or otherwise disposed of, in whole or
in part, prior to the time frames provided herein. Prior to the destruction of any
records, the Executive Director will notify the membership of the records
scheduled to be destroyed at least seven days inadvance.

Litigation hold

In some instances, this policy may be temporarily suspended, specifically if
records are relevant to an investigation, litigation, potential litigation or if an audit
is anticipated. Suspension of this policy will take the form of no business records,
including electronically stored information, being disposed of for the stated
period of time. Notice of a litigation hold will be given to staff and upon
notification, the records must be preserved until the matter in question is
satisfactorily resolved and notice of that resolution is given to the staff. This
exception supersedes any previously or subsequently established destruction
schedule for those records.

Administration of this Policy

This Policy shall be administered by the Executive Director who shall be the
custodian of all retained records. The Administrator's responsibilities shall
include supervising and coordinating the retention and destruction of documents
pursuant to this Policy.

Approved by the IPBC Board of Directors on March 20, 2014
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REMOTE ATTENDANCE POLICY

Policy Statement

It is the policy of the IPBC that a Delegate or Alternate Delegate (“Delegate”) of any
group associated with this unit of government which is subject to the provisions of the
Open Meetings Act (Covered Group) may attend and participate in any open or closed
meeting of that Covered Group from a remote location via telephone, video, or internet
connection provided that such attendance and participation is in compliance with this
policy and other applicable laws.

Prerequisites

A Delegate of the Covered Group of the IPBC shall be provided the opportunity to
attend an open and closed meeting or only one of such meetings from a remote
location if the Delegate meetings the following conditions and a majority of a quorum
of the Covered Body votes to approve the remote attendance:

The Delegate must notify the Chairman of the Covered Body at least 24 hours before
the meeting unless advance notice is impractical.

The Delegate must meet on of the three reasons described herein why he or she is
unable to physically attend the meeting, including either: (1) that the Delegate cannot
attend because of personal illness or disability, (2) the Delegate cannot attend
because of employment purposes or the business of the IPBC Member or the
Delegate’s employer or (3) the Delegate cannot attend because of a family or other
emergency; and

Voting Procedures

After roll call, a vote of the Covered Body shall be taken, considering the prerequisites
set forth in Section 2, on whether to allow an off-site Delegate to participate remotely.
All of the Delegates physically present are permitted to vote on whether remote
participation will be allowed. A vote may be taken to permit remote participation for
a stated series of meetings if the same reason applies in each case. Otherwise, a vote
must be taken to allow each remote participation.
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VI.

VII.

VIII.

Quorum and Vote Required

A quorum must be established by Delegates physically present at any meeting before
it can be considered whether to allow a Delegate to participate in the meeting
remotely. A concurring vote of a majority of s quorum shall be necessary to decide
the issue. For the meeting to continue there shall always need to be a quorum
physically present.

Minutes

The Delegate participating remotely shall be considered an off-site participant and
counted as present by means of video or audio conference, for that meeting if the
Delegate is allowed to participate. The meeting minutes shall also reflect and state
specifically whether each Delegate is physically present, present by video, or present
by audio means

Rights of Remote Delegate

The Delegate permitted to participate remotely will be able to express his or her
comments during the meeting and participate in the same capacity as those Delegates
physically present, subject to all general meeting guidelines and procedures
previously adopted and adhered to. The remote Delegate shall be heard, considered,
and counted as to any vote taken. Accordingly, the name of any remote Delegate
shall be called during any vote taken, and his or her vote counted and recorded by
the Secretary and placed in the minutes for the corresponding meeting. A Delegate
participating remotely may leave a meeting and return as in the case of any Delegate.

Meetings

The term meeting as used herein refers to any gathering whether in person or by
video or audio conference, telephone call, electronic means (such as, without
limitation, electronic mail, electronic chat, and instant messaging), or other means of
contemporaneous interactive communication of a majority of a quorum of the
Delegates of the Covered Body held for the purposes of discussing public business.

Closed Meetings
Delegates participating remotely shall otherwise be entitles to participate in closed
meetings by video or audio conference under the same rules as open meetings.

Approved by the IPBC Board of Directors on August 15, 2007.
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COMMUNICATION GUIDELINES
. Purpose
The IPBC values good communication with its membership and believes it is a
critical element in creating a successful organization. Communication encompasses
both “official” communication (announcements, newsletters, memos etc.) and
“unofficial” communication that occurs between IPBC members, IPBC staff and the
IPBC Benefit Consultant.

These guidelines outline the IPBC communication framework, and the roles of IPBC
members, IPBC staff and the IPBC Benefit Consultant in establishing effective
communications within the IPBC.

Il Objective
The IPBC has the objective of enhancing and streamlining communications to its
membership. This involves ensuring that information is disseminated to the
membership is relevant, easy to access, accurate and appropriate in both content
and quantity. The IPBC will continue to develop and trial new communication
platforms, channels, and tools to improve information sharing with its membership.

M. Communication Channels
A. IPBC Newsletter — the IPBC will publish a monthly newsletter to update the

membership on activities related to the IPBC. Topics will include items such as
IPBC meeting updates, carrier updates, and benefits administration provider
updates. The creation of the newsletter will be a joint effort between IPBC staff
and the IPBC Benefit Consultant. It will be distributed to the IPBC membership
via e-mail and placed on the IPBC website by IPBC staff.

B. IPBC Committee/Board Meetings — Governance decisions for the IPBC are
made at the Executive Board and Board of Director meetings.
Recommendations for action are made by the Committees. All of the meetings
are open to the general membership. Meetings include, but are not limited to:
Board of Directors, Executive Board, Finance Committee, Operations
Committee, and Membership Development Committee.

C. IPBC Sub-Pool Meetings — the IPBC sub-pools meet in order to make
governance decisions for their individual sub-pools. The sub-pool meetings
also provide the opportunity for the sub-pools to discuss the activities of the
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IPBC Committees and Boards. All of the meetings are open to the general
membership.

D. IPBC Website — the IPBC Website contains items such as: meeting calendar
and packets, news and announcements, financial reports, and training
information. The website is updated on an as needed basis and is
maintained by IPBC staff.

E. GBS Insight — HIPAA compliant website that allows information sharing between
each individual IPBC member and the IPBC Benefit Consultant.

F. IPBC Membership E-mails — Topics that require a more urgent distribution will
be sent via e-mail to all IPBC Delegates and Alternates. In order to not
overwhelm the membership with e-mails, IPBC staff and the IPBC Benefit
Consultant will try to limit these communications to items that cannot wait for
the distribution of the monthly newsletter.

G. IPBC Distribution List E-mails — IPBC staff maintains distribution lists (by
Committee, sub-pools etc.). IPBC staff and the IPBC Benefit Consultant may
send e-mails to those distribution lists on an as needed basis.

H. Individual Member E-mails — IPBC staff and the IPBC Benefit Consultant may
send e-mails to individual members on an as needed basis.

. IPBC Membership Surveys — IPBC staff and the IPBC Benefit Consultant may
occasionally develop membership surveys in order to gather information about
member’s practices or gauge the membership’s opinion on different topics.
Surveys will be developed on an as-needed basis by IPBC staff and the IPBC
Benefit Consultant and sent to the appropriate distribution list(s).

IV. Distribution Lists
IPBC staff will maintain the following distribution lists:

A.  AllIPBC Membership — All Delegates and Alternates of Individual and Sub-Pool
Members.

B. Individual Sub-Pool Membership — All Delegates and Alternates of Sub-Pool

Members (currently: NIHI, NWHIP, QCHIP, SCDCBP, SIHIl and
SWAHM).
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C. IPBC Committees — All members of IPBC Committees (currently: Membership
Development, Finance Committee, Operations Committee and Executive
Board).

D. IPBC Board of Directors — All Delegates and Alternates of the IPBC Board of
Directors Members (currently: individual members Delegates and Alternates
and appointed Delegates and Alternates of the sub-pools).

E. Human Resources Personnel — Human Resources personnel of IPBC members
that are not listed as a Delegate or an Alternate Delegate.

F. Finance Personnel - Finance personnel of IPBC members that are not listed
as a Delegate or an Alternate Delegate.

Expectations & Responsibilities
A. IPBC Membership

As an IPBC Member, you can expect to be and should:

1. Provided with relevant information and kept informed of relevant
developmentsin a timely manner;

2. Given the opportunity to raise questions or issues of concern relevant to
your membership within the IPBC. Your questions should be treated
seriously and respectfully and should be answered within a reasonable time
period.

3. Read relevant IPBC correspondence including e-mails, notices etc.;
4. Attend applicable meetings (sub-pool, Board of Director, member-wide);
5. Respond to surveys and general membership questions in a timely manner.

B. IPBC Staff Should:

Maintain IPBC E-mail distribution lists;

Develop the monthly newsletter and distribute to the IPBC membership;
Maintain the IPBC website;

Develop annual meetingschedule;

Prepare meeting packets and distribute to applicable distribution lists;
Respond to all membership questions in a timely manner.

ook wd -~

C. IPBC Benefit Consultant Should:
1. Provide content for the monthly newsletter in a timely manner;
2. Provide content for the IPBC website;
3. Attend all applicable meetings;
4. Provide content for the meeting packets in a timely manner;
5. Respond to all membership questions in a timely manner
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Communication Guidelines Matrix

Channel Purpose Audience Intended Result Frequency
Newsletter To inform the membership on All Delegates and To keep members up Monthly/as
topics/issues related to the IPBC Alternates of all IPBC to date on IPBC needed
members information
IPBC To make governing decisions for Members of the various | To effectively govern Annual Meeting
Committee/Board the IPBC. Committees make committees and overall | the IPBC schedule (each
Meetings recommendations for approval by IPBC membership group meetings
the Executive Board or Board of 3-6 times per
Directors plan year)
IPBC Sub-Pool To make governing decision for the | Sub-Pool membership | To effectively govern Each sub-pool
Meetings sub-pools and discuss the activities the sub-pools meetings 3-4
of the IPBC Boards and times per year
Committees
Website To provide a resource for members | Staff of IPBC members | To keep members up Updated on an
to gather the information they need | that have a login for the | to date on IPBC as-needed
related to their membership within | IPBC website information basis (usually
the IPBC weekly)
GBS Insight HIPAA compliant website IPBC members and To allow HIPAA As needed
Benefit Consultant compliant information basis
sharing
All Member E-mails To inform the membership on All Delegates and To keep members up As needed
topics and issues related to the Alternates of all IPBC to date on important basis
IPBC that cannot wait until the members IPBC information
distribution of the next monthly
newsletter
Distribution List E- To inform members of that All Delegates and To inform the members | As needed
mails particular distribution list on Alternates of IPBC sub- | of the particular basis
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Channel Purpose Audience Intended Result Frequency
topics/issues related to the IPBC pools and members of | distribution list on items
(i.e., meeting packets, meeting IPBC committees related to that group
topics)

Individual E-mails To discuss topics/issues with Appropriate member To discuss issues As needed
individual members (that do not staff related to that basis
relate to the entire IPBC particular IPBC
membership) member

Surveys To gather information about IPBC All Delegates and To gather information As needed
member practices or to gather the | Alternates of all IPBC needed for policy basis

membership’s opinion on a certain
topic

members

development or
direction for the IPBC
committees

Page 39



	Benefit Fund - Fund Balance Policy Nov 2019.pdf
	BENEFIT FUND – FUND BALANCE POLICY

	Record Retention Policy 2.pdf
	Approved by the IPBC Board of Directors on March 20, 2014

	Blank Page



