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A\IVL LakeCount

The Questions A s2keounty,

How can we provide English captions and
Spanish subtitles for those viewing Committee

and Board Meetings online?

Should a policy be drafted for Lake County
Board approval?
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Captions vs Subtitles HE LakeCounty

Captions Subtitles
Display words in the same language Display a translation of the spoken

that is spoken on screen words on screen

Champalg Clty Councnl

inadequate storm drainage®™
systems that always cause floods

(“_:'l'll r‘nl tn_fs:’ ﬂﬂnnl':nn‘ i
diferencia en las vidas de aquellos a quienes sirven.

Desde que
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: Automatic




Automatic S Lakecounty

County Administrator

How They Work Y
Al generates English captions and Spanish subtitles N ‘WM“ \\\\\

e
Pros i
Cost-effective; limited staff resources; many supported [

languages; accuracy is improving; applicable for live on
Zoom and recordings

Cons

Not as accurate as other options and does not meet
FCC standards for closed captioning/subtitles
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Automatic (Cont.) SNE LakeCounty

Staff Resources
Limited

Cost
Approximately $6,000 annually

(All Committee and Board Meetings)
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Captions/Subtitles
for Recordings
(Manual)



Captions/Subtitles for Recordings
(Manual)

How They Work
Professionals create English captions and Spanish
subtitles and add them to the meeting recording

Pros
High accuracy and meets FCC standards

Cons

Increased staff time to coordinate with vendor; cost
increases to support additional languages and
fluctuates based on length of meetings

2023

Al LakeCounty

74 County Administrator
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i
REPRESENTS OUR ADMINISTRATORS
! AND SUPERVISORS BOTH SCHOOL

BASED AND CENTRALLY




Captions/Subtitles for Recordings N

LakeCount
( M a n u a I ) 7/1 N County Administra}(l)r

Staff Resources i i
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0.5 additional FTE e W
Plus +
Cost

$25,000 - $200,000

(Only Board Meetings) (Committee and Board Meetings)

*Estimate generated with 2-hour meeting average
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J Live

Captions/Subtitles
(Manual)




Live Captions/Subtitles N | akeCounty

N L
M a n u a I /"\ County Administrator

How They Work
Professionals create English captions and Spanish
subtitles in real-time on Zoom

Pros
High accuracy for live meetings; meets FCC standards;
CO m p ati b I e Wit h ZOO m ‘._;,___ Hi, I'm Tom, and I'd like 1.0 q‘t}ickly shoyv you how
ﬁ, ifo¥ay  you can use zoom meetings and webinars to y
Wil He / Him) 1§ :, always keep your interpreter. Jian (she / Her) [
Cons

Increased staff time to coordinate with vendor; added
risk (vendor must be in attendance), cost increases to
support additional languages and fluctuates on length
of meeting and languages supported

2023
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Live Captions/Subtitles N | akeCounty

N L
M a n u a I /"\ County Administrator

Staff Resources
1 additional FTE
Plus +

Hi, I'm Tom, and I'd like to q‘uickly show you how

- .
o S ;‘,;'.\‘.'.7'-,\ you can use zoom meetings and webinars to
( : l { 18,08 :
Will (He / Him) ™ty H !':\‘\ always keep your interpreter. Jian (She | Her) [
: S 0 [~
Mute Stop Video Security

o0 5 . g g o
220 [ ] Esy) [} mo 63
Participants Chat hare Screen Polls Pause/Stop Recording  Reactions Apps

$10,000 - $75,000

(Only Board Meetings) (Committee and Board Meetings)

*Estimate generated with 2-hour meeting average
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Cost Breakdown

2023

Az
IS

Automatic
English and Spanish
Live and Recorded

$6,000 annually
Limited staff resources

Recordings (Manual)
English and Spanish
Recordings Only

$25,000 - $200,000 annually

(Board Meetings Only) (Committee and Board Meetings)
Plus +

0.5 FTE

Live (Manual)
English and Spanish
Live Only

$10,000 - §75,000 annually

(Board Meetings Only) (Committee and Board Meetings)
Plus +

1FTE

LakeCounty

County Administrator
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Al

Next Steps TS

Should a policy be drafted for Lake County

Board approval?

e Committee Direction Requested
 Captions and/or subtitles?
 Acceptable level of accuracy?

* Acceptable turnaround time?
e Meetings to be included

e OnlyBoard?

e Committee and Board?

2023

LakeCounty

County Administrator
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Questions
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