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OVERVIEW OF ENVISION 2050

Envision 2050 is being developed in four phases,
Discover, Develop, Decide, Deliver, each designed to
support public and stakeholder engagement to
inform the final plan.

Phase 1 Discover of Envision 2050 focused on
Discovering what matters most to Lake County
residents, leaders, and community partners as the
foundation for a long-range transportation vision.
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ROADWAY SYSTEM - JURISDICTION

Total Roadway System Mileage by 5-Year Functional
Classification in Lake County, 2024

State Toll
System  System

Local
System

County
System

Township
System

Interstate 1 24 - - -
Freeway/Expressway K] - - - -
Minor Arterial 65 - 239 8 51
Major Collector 4 - 45 20 205
Minor Collector 1 - 1 6 45

Local
497

Source: lllinois Department of Transportation, 2024 lllinois Highway and Street Mileage Statistics

Mileage numbers have been rounded
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https://idot.illinois.gov/content/dam/soi/en/web/idot/documents/transportation-system/reports/opp/travel-stats/illinoishighwayandstreetmileagestatistics.pdf

ROADWAY SYSTEM - SAFETY

Crashes by Severity on All Roads in Lake County,

2020-2024

Crash Type Number of Crashes % of All Crashes
Fatal Crash 248 0.4%

A Injury Crash 1,480 2.5%

B Injury Crash 6,732 11.4%

C Injury Crash 5,957 10.1%
Property Damage Only Crash 44,493 75.5%
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BICYCLE AND PEDESTRIAN SYSTEM %%gggigion

Existing Facilities Bicycle Origins and Destinations  Ped Origins and Destinations
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TRANSIT SYSTEM - METRA
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Metra Lines & Stations and Annual Ridership Serving Lake
County, 2024
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Source: Regional Transportation Authority
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TRANSIT SYSTEM-RIDE LAKE COUNTY %ggglosmn

Ride Lake County Origins and Destinations, Trip
Purpose, 2024 & Ridership, 2022 - 2025
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FREIGHT SYSTEM

Truck Route Designations
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PHASE 1 PUBLIC ENGAGEMENT

f

Safety: WISCONSIN® -l ' < |
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ILLINOIS

STATE LINE,.

Getting to your destination safe and sound. Winthrop

r-.® ' ® i
. QXD -~ e
Spring Grove |

Conditions & Preservation:
(r \ Improving and preserving the roads that already exist.
‘&i’&;igio" B Johnsbuig

Y 4 & : ; - % :ur
Do you use Lake County's: - ’ - Q Low Critical } = h wm« Y
Roadways. - e S S .
Walking / Biking Paths & a 3 4 E A A ark-City
Mbpespaiier =8 ) 3
- McHenry Q28
- ; Non-Motorized:
‘What nvvm-nn""‘“ uoag

g e More transportation options for pedestrians and bicyclists. 2 ' "' ’ '

o4 |
o

& : g P’ : f — - | 4 nH.
w:J Low m Critical Riginelrove island Lake J ekeBmH
v W

Transit: ¢
Addressing connectivity to transit options like Metra and Pace. 2 > 0 Vioods ” '
meoln"hlw High!

Lal-e e — Z ) d
« D) e
' Kildeer 4
Deer Park [ "

Buffalo Grove | Rive

Barringlon
Expansion: Samingion ‘ - ——Whecing
Increasing the number of roads or lanes to help with traffic flow.

Mobility:
Making transportation improvements that help all road users such as traffic
signal timing changes and turn lanes.
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- Waukegan Back to School Festival

- Zion Community Resource Fair

- Fox Lake Night Out

- Waukegan Touch a Truck and Night Out
- Wauconda Cruise Night

Cenvision
nvision -~
2050 "

Do you use Lake County's:
Roadways

Walking / Biking Paths. =
Bus and Rall Transit Services

.....



ENVISION 2050 PROJECT WEBSITE

2y, Select Language v

@®®

S SHAPING THE FUTURE OF TRANSPORTATION IN LAKE COUNTY
’—};//% En v’s’on Help us envision and plan for a safer, more connected, and forward-thinking transportation system—designed with your input, for

generations to come.

) 3 = 21 6]
About the Plan Schedule

Survey Upcoming Events FAQ Comment

Project Overview

Envision 2050 is Lake County's next Long Range Transportation Plan (LRTP). The plan will develop a vision of transportation in Lake County that is both
responsive to the needs of today yet flexible enough to adapt to challenges over the next two decades and beyond. With your input, Envision 2050 will
establish a framework for infrastructure and mobility investments to provide all users the physical mobility they need to reach the economic mobility they
seek. When completed the plan will identify transportation priorities, a list of projects and implementation strategies. Envision 2050 will enable decision-
makers to connect our people and communities to each other, the region and the world.

Built on data, collaboration and your feedback, Envision 2050 will serve as the County's transportation blueprint for the future.

lakecounty2050.com
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SURVEY RESULTS

894 RESPONSES



PUBLIC ENGAGEMENT DEMOGRAPHICS %En&ision

PHASE 1 DISCOVER SURVEY 2050
Total # of Survey Responses - 894

Other: 1%

AGE INCOME RACE/ETHNICITY //A

Black or African
American: 3%

Other: 2%

_

Hispanic or
_— Latino: 4%
25;00A)34.

Prefer not to say: 31% Other: 13% White: 81%
65 or over: 36%

35t044:13%

Prefer not to say:
10%

$75,000-$99,999: 9%

$200,000 $100,000-

45 to 54: 18% or more: $149,999:
55 to 64: 25% 21% 15%

$150,000-
$199,999:
11%
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MOST IMPORTANT TRANSPORTATION ISSUES

Environmental Impacts: 4%

Road or Sidewalks Conditon: 5%

Lack of Transportation Options for
Seniors or People with Disabilities: 6%

\ Road Safety: 13%

Traffic Congestion: 54%

Limited Bike or Pedestrian Facilities: 18%
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MOST IMPORTANT TRANSPORTATION GOALS

Economic Development and Growth: 2%

Environmental Considerations: 5%

Equal Access for All Communities: 5%

More Transporation Options: 10%

vl

Safety: 48%

Infrastructure Conditions: 11%

A

Reliable Travel Times: 19%



WHICH MODES OF TRAVEL WOULD
YOU USE MORE IF IMPROVED?

Which modes of travel would you use more if improved?

230

20 35

Carpooling None - I'm satisfied Public transit(e.g. Ride-share (Uber, Walking
with how | travel Pace, Metra, Ride Lyft, etc.)
now Lake County)
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HOW SATISFIED ARE YOU WITH YOUR §\L/%/ :
“Envision

CURRENT TRANSPORTATION OPTIONS? 2050

5 - Most Satisfied: 8%

1 - Least Satisfied: 7%

4 - More Satisfied: 30%

2 - Less Satisfied: 15%

3 - Satisfied: 40%

*0n a scale from 1 - 5, with 1 being least satisfied and 5 being most satisfied



VIRTUAL OPEN HOUSE
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To provide flexible options for participation, a virtual open house was hosted online for two weeks
allowing the public to explore interactive maps and watch project videos at their convenience.

Virtual Open House Analytics:

October 7 - 21, 2025
*  Total Views - 1,890
*  Unique Users - 1,345

* Engaged Sessions - 923

“\.Envision
% 2050

Welcome to the Lake County Long Range Transportation Plan Virtual
Open House! We're excited you're joining us to shape the future of
transportation in Lake County.

Lake County's Long Range
Transportation Plan | Envision 2050

Enter Open House
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VIRTUAL OPEN HOUSE %gggigion
INTERACTIVE PRIORITIZATION GAME RESULTS

)

/

A total of 154 participants completed the activity.

Rzn Priority Description
Highest ranked priority across all Safety:
0 Safety pa rticipe_l nts: reflect. the community’s Getting to your destination .sfafe and sound.
emphasis on reducing crashes and Low m Critical
protecting all users.
A Strong support for maintaining and Icondi.tio"sd& Pres?rv:]tion:d SR
2 Conditions & improving existing infrastructure before iy _(_ma T
Preservation ., . ing. Low m Critial
Non- Moderate prioritization highlights public Non-Motorized:
. Motorized interest in sidewalks More transportation options for pedestrians and bicyclists.
and infrastructure for bikes that improve Low m Critical
Travel connectivity.

Transit:
Recognized as im portant for enha ncing Addressing connectivity to transit options like Metra and Pace.

i .
Transit mobility options. Low m Critical

Expansion ranking lower indicates a Expansion:
o . Increasing the number of roads or lanes to help with traffic flow.
preference for optimization and
maintaining the existing system over new tow m ritical
construction. -
Mobility:

verall rankin h lic view.
Overall ra : .gS.UggeSts the DUb C VIEWS Making transportation improvements that help all road users such as traffic
general mobility improvements as signal timing changes and turn lanes.

secondary to safety and preservation Low m Critical

needs.

5 Expansion

6  Mobility




ONLINE COMMENT MAP

A total of 196 map pins and comments were received,
covering all regions of Lake County.

Patterns show distinct clusters of feedback in Grayslake,
Libertyville and Mundelein, as well as near key commuter

corridors such as IL-60, IL-120 and IL-83.
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PHASE 1 PUBLIC ENGAGEMENT SNAPSHOT
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20,689

/ Website Hits (Jul. - Oct. 2025)
Unique Opens for Board |

(i v Total Views:
Member Newsletters Rl ‘ = -

Significant driver of engagement & = | =g . - 5,807
through direct email. £ :

Unique Users:

3,295

g] - ‘ Engaged Sessions:
Direct ‘ Digital @ 1,736

People Reached on

Social Media @» Communications Platform

Used to broadcast the project’s Outreach ' Analytics

message to a wide audience. B o

Virtual Open House (Oct. 7 - 21)

Total connections made with : and engagement . Total Views:

B\ 7. \ the community throughout - between the main
8 ‘ Phase 10f Envision 2060. [ project website and the

X T apecific virtual open i Unique Usars:
il 8 - house event. \

A ), — A 1,345
Unique Opens for

4 . ; ’ Engaged Sessions:
General E-Mail

Contributed substantially b, ® 923
to overall outreach.

To compare user traffic

4 Interactive °
~  Engagement
Activities

196 ; 464 154
. Surveys Completed 1©) Mapped Comments D Video Views Prioritization Activities
\ﬁ ey

. =
y Most popular form of active » Citizens provided The “Envision 2050" ' m | — Participants engaged in
participation, providing e g locadon-specific feedback : promotional video - " helping to set project priorities.
significant community feedback. L through mapping tools. captured the attention
of hundreds of viewers.




VISION AND GOALS




VISION STATEMENT

2050

We envision a transportation system that is safe, reliable, innovative and adaptive
by connecting people, places, and opportunities. It will serve all users and link
communities to daily needs and future possibilities.
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GOALS

1. Safety: Create a transportation system where every user feels secure and protected

Reduce traffic fatalities and serious injuries to zero, across all modes
Enhance personal security for transit riders, pedestrians, and cyclists - day and night

é Design for safety first, integrating best practices in roadway, transit, and active transportation infrastructure

2. Reliability: Ensure the system is dependable and resilient for daily life and economic vitality.
Maintain and modernize infrastructure to keep it in a state of good repair.

X Reduce congestion and travel delays, improving predictability for all users
Support economic growth by providing a transportation network businesses and residents can count on
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3. Innovate & Adapt: Deliver a system that serves everyone, everywhere.
Meet the needs of all users, residents, businesses, and visitors, regardless of age, ability, or income.

lﬁ‘(‘qk Invest across the County, prioritizing fair access to transportation options.
Improve accessibility for people of all abilities and create inclusive mobility solutions.
Implement new and emerging technologies and applications that enhance the capability, resiliency, and
safety of infrastructure systems.

=250

4. Connections & Mobility: Expand choices and strengthen links between people, places, and opportunities.

Provide safe, convenient options for walking, biking, rolling, transit, and driving.

% Reduce congestion through multimodal and operational solutions, not just roadway expansion.
Integrate transportation with the natural and built environment, respecting context and sustainability.

Fill service gaps by introducing mobility options where they don’t exist today.



PROJECT SCHEDULE

PHASE 1 - DISCOVER PHASE 2 - DEVELOP PHASE 3 - DECIDE PHASE 4 - DELIVER
Spring

April - November November - Spring Spring - Fall
2025 2025 - 2026 2026 2027

We are here. Phases 2-4 of Envision 2050 will involve defining the vision
and goals, developing and prioritizing strategies with a
financial plan, and delivering the final Long Range
Transportation Plan for implementation.




NEXT STEPS

(@) Finalizing the Plan’s Vision Statement and Goals
Developing Transportation Strategies

(J
O% Non-Motorized Transportation Policy Update

®
eeo® Stakeholder Meetings and Engagement
F A

m Continued Public Engagement




PROJECT PHASES 2-4

PHASE 2 | DEVELOP: In Phase 2, the project team will define the vision, goals and
objectives for Envision 2050 and begin building the foundation for the plan. This
includes a travel demand model to forecast future transportation needs and creating

draft alternatives and strategies.

PHASE 3 | DECIDE: Phase 3 is about refining the list of alternative projects and
strategies drafted in Phase 2 and prioritizing them based on need and impact, while
also developing a financial plan to match available funding with future goals.

PHASE 4 | DELIVER : In the final phase, the full planning process is documented and
the Long Range Transportation Plan is compiled into a final report for implementation.
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THANK YOU!

Mike Klemens, Manager of Transportation Planning

847-377-7455 | MKlemens@lakecountyil.gov



REFERENCE MATERIALS

Additional Existing Conditions Materials Available
on the Following Slides




ROADWAY SYSTEM - SAFETY

Percent of All Crashes by Roadway Jurisdiction, Percent of Bicycle & Pedestrian Crashes by Roadway
2020-2024 Jurisdiction, 2020-2024

Municipality r Municipality

m % of All Crashes  ® % of K/A Crashes ashes W K/A Pedestrian/Bicyclist Crashes




ROADWAY SYSTEM

Top 12 High Crash Corridors, 2020-2024

Corridor Name

Total Crashes  K/A Crashes

Total Crashes
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Jurisdiction

Per Mile

1 :;Zke Cook Rd between Quentin Rd and Arlington Heights 1121 15 580 e

5 Townlmg Rd/IL Route 60 between Waukegan Rd and 1,095 o5 502 State
Butterfield Rd

3 IL 132 / Grand Ave between Milwaukee Ave and Route 45 1,026 32 234 State

4 Route 45/1L Route 83 between IL Route 60 and Route 53 987 13 219 State

5 Washington St between Jackson St and Old Skokie Rd 961 29 383 StatMeu/ni(i);:Ity/

6 Skokie Hwy between IL Route 60 and Deerfield Rd 922 30 195 State

7 Grand Ave between Lewis Ave and Skokie Hwy 874 18 554 State

8 Lake Cook Rd between Saunders Rd and Skokie Valley Rd 853 15 203 County

9 IL Royte 120 / Belvidere Rd between Jackson St and Old 839 o5 369 State
Skokie Rd

10 Rand Rd between Long Grove Rd and IL Route 22 819 19 244 State

11 Lewis Ave between Grand Ave and Sunset Ave 768 9 515 County / Municipal

12 Lewis Ave between York House Rd and IL 173 704 33 187 County
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ROADWAY SYSTEM = ’5’5}’5"’"
Top 12 High Crash Intersections, 2020-2024

ID Intersection Name Total Crashes K/A Crashes Jurisdiction

A Townline Rd and Lake St 275 1 State and State

B Lake Cook Rd and Hicks Rd 263 3 County and State

C Green Bay Rd and Grand Ave 230 4 State and State

D Rand Rd and Lake Cook Rd 201 1 State and County

Municioali

E Washington St and Green Bay Rd 198 6 County/ ;Jtr:f;pa tyand

F Skokie Hwy and Kennedy Rd 194 4 State and State

G Lewis Ave and Grand Ave 191 1 County and State

H Belvidere St and Green Bay Rd 188 4 State and State

I Skokie Hwy and Buckley Rd 181 10 State and State

J Lake Cook Rd and Arlington Heights Rd 161 2 County and County

K Lewis Ave and Sunset Ave 157 3 Mun|0|pallt.y/.C0t.Jnty and
Municipality

L Belvidere St and Lewis Ave 150 3 State and County




ROADWAY SYSTEM - SAFETY

Top 12 High Crash Corridors and Intersections

Esri, NASA, NGA, USGS, FEMA, Earthstar Geographics

L o o op 12 High Crash Corridors
H En V’S'on Top Crash Corridor @ Top Crash Intersection

2050 O-?2-5:2‘—55Mi|es

Top 12 Crash Intersections




ROADWAY SYSTEM - SAFETY %gg;loslon

% of

Total % of Total

Collision K A B C Injury K/A Injury
Type Crashes Crashes Crashes Crashes Crashes Crashes Crashes

Front to Rear 20 240 1,794 2,367 (4,421) 15.0% 30.7% -15.6%

Turning 43 389 2,017 1617 4,066 25.0% 28.2%  -3.2%

Angle 17 162 790 622 1,591 104% 11.0%  -0.7%
Fixed Object (UBATD 286 798 493 1,581  16.8% 11.0% | 5.8% Injury Crashes by Collision Type
7

Sideswipe

Seme 10 34 , _ _ 2020-2024

Direction

Pedestrian 123 . . _
Bicyclist 8 76 . . .
Frontto Front 31 79

Parked Motor
Vehicle 2 27

Overturned 8 47
Other Object 1 23

Sideswipe

Opposite
Direction 51 1.2% 1.0%

Other
Non-Collision 27 1.5% 0.8%

Animal 32 63 0.3% 0.4%
Train 1 6 0.3% 0.0%
Total 248 1,480 6,732 5,957 14,417 100.0% 100.0%

Variance




ROADWAY SYSTEM - CONDITION

Condition of Lake County Pavement

BV Poor
V Poor (0 to 25)
(0 to 25)

2% @ Poor
Excellent * Poor (25 to 40)

(85 to 100) (25 to 40)
56% 6%

Pavement Condition
O Marginal
(40 to 50)

OFair
(50 to 60)

O Good
(60 to 70)

@V Good
(70 to 85)

M Excellent
(85 to 100)

- 35 - 100
Marginal
(40 to 50)

e 80 - 84
70-79
60 - 69

» 40-59
-39

Fair
(50 to 60)
7%

Source: Lake County Division of Transportation, Pavement Management Report 2025




ROADWAY SYSTEM - CONDITION

Bridge Condition - All Structures & Lake County-Owned Structures, 2024

All Structures Lake County-Owned Structures

BGood BFair OPoor @Good BFair OPoor
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