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Strategic Approach
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Identify L/M/W/VBE

Contract Value Number of Active Contracts Value

Under $30,000 34 $349,900.79

$30,000 - $49,999 36 $1,388,318.45

$50,000 - $99,999 74 $5,358,157.29

Over $100,000* 211 $357,221,284.49
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*includes large scale construction contracts that are pending close out (i.e. Courthouse 
Construction, Des Plaines WRF, and Washington Street)



Vendor Certification Form
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Statistics YTD

99 unique vendors submitted bids or proposals

68% of vendors are selecting none

13 % MBE Certified

11% WBE Certified



Tracking Spend & Report Data
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Aspirational Goal Setting
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2020 Purchase Orders Number Total

Under $5,000 662 $           1,163,217.34 

$5,000 - $29,999 737 $         10,230,253.87 

Over $30,000 526 $       137,787,457.31 



Enhance 
Outreach & Partnerships
• State of Illinois Business Enterprise Program
• Illinois Procurement Technical Assistance Centers 

• e.g. College of DuPage

• Small Business Development Centers
• e.g. College of Lake County

• MBE/WBE Contractor’s Associations
• e.g. African American Contractor’s Ass’n, Federation of Women Contractors

• National Purchasing Cooperatives
• e.g. Government Services Administration, Omnia Partners
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Next Steps
• Update Lake County supplier database.
• Enhance partnerships and outreach opportunities.
• Review initial metrics and spend data.
• Determine aspirational goals.
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Discussion/Feedback
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