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
Leading activities

 Election administration

 Lake County Board record keeper

 Tax extension and redemption

 Vital records

 Voter registration and services

 Internal IT support for all activities




Goals and priorities

Apply the law consistently to all 
seeking county clerk servicesConsistent

Provide excellent customer service while 
vigilantly protecting all legal documentsVigilant

Perform all responsibilities 
accurately and efficientlyAccurate





Accomplishments



  Complied with 
major legislative 
mandates

 Historic voter 
turnout

 Universal early 
voting sites

 Election Day voter 
registration in all 
voting sites







 Equipped all voting sites with ePollbooks







 Implemented ExpressVote ballot marking 
equipment during early voting




Progressed towards 
implementation of 
integrated tax 
management system

 Configured vendor 
product to comply with 
Illinois law 

 Demanded requisite 
vendor resources

 Re-negotiated 
contract’s deadlines 
and payment structure




Intensified communications

 Single web page for election
 Press releases and e-newsletters
 Lake County Communications 

partnership
 Township and municipal web updates
 Fairs and farmers’ markets
 Social media











 Focus on election 
security

 Maintain integrity

 Boost voter 
confidence





Replace ADA 
compliant 
ballot marking 
equipment

 Aging and
unreliable
 Change to 

ExpressVote



 

Maintain 
existing 
election 
equipment




Tax System

 December 
launch
 Improved 

public access
 Enhance IT 

assistance





Complete
historic 
document 
preservation

 Books of 
Supervisors

 Birth, death, and 
marriage records





Organize for 
presidential
election







 Automatic Voter Registration







 Final phase-in of 
tax management system





 Redistrict after 
U.S. Census

 Reconfigure 
Lake County 
precincts




Vote Centers





Ongoing

Refine communications plan

Maintain flexibility to 
meet new mandates



 Failing to plan is 
planning to fail. 

Alan Lakein
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