BYLAWS

OF THE

LAKE COUNTY AFFORDABLE HOUSING COMMISSION
ARTICLE 1 
PURPOSE, GOALS AND GENERAL POWERS

SECTION 1.  PURPOSE.  The purposes for which the Commission has been formed are as follows:

1.1   To advocate for the increase of affordable housing throughout Lake County by educating the general public, elected and appointed officials, housing providers, and other interest groups regarding affordable housing issues.

1.2   To support, develop and promote programs, policies and resources that serve to further the availability of affordable housing county-wide.

1.3   To provide an expert resource on affordable housing for Lake County.

1.4 To work in concert with a companion 501c3 nonprofit agency that will exist to 

establish and implement affordable housing programs that address the needs of low- and moderate- income households in accordance with the purpose and goals of the Commission.

SECTION 2.  GOALS.  The Commission shall have the following goals:

2.1  Ongoingly plan and implement a schedule of activities that further the purposes of the Commission as described in Article 1, Section 1, items 1.1 and 1.2..


2.2  Be informed and active in legislative issues related to affordable housing.  Empower Commissioners and other constituents to take action on such issues.

2.3  Actively seek education on trends, issues and best practices impacting affordable housing. 

2.4  Provide education, training and technical assistance to providers of affordable housing.

2.5  Be represented on any County panel or group making funding recommendations for housing projects, and vote on final recommendations.  Commissioners deemed to have a conflict of interest, including those serving simultaneously as Corporation Board members or those with a financial interest, would be ineligible to serve on such panels or vote on such matters.  

2.6  Further the visibility of the Commission, including its activities, Commissioners and staff, and develop working relationships within multiple levels of the County government.  

2.7  Foster relationships with housing industry professionals, elected and municipal officials, and the general public to further affordable housing goals.

2.98 Provide input into county and regional planning efforts.

2.9Encourage, help create, and make recommendations for affordable housing production, programming, financing and policy in Lake County.
SECTION 3.  GENERAL POWERS.  The Commission shall have such powers as are set forth in a resolution of the County Board approved December 11, 2001 (herein after referred to as “AHC Resolution”), as same as may be amended from time to time, and other powers including, but not limited to, the following.

3.1  Interpret the provisions of these bylaws.

3.2  Control the funds of the Commission and designate its depositories.

3.3  Authorize expenditures from the funds of the Commission to implement its goals and purposes.

3.4  Appoint or authorize the appointment or employment of professional and administrative staff personnel and consultants and others to assist in carrying out the purpose and resolves of the Commission.

3.5  Determine compensation for services rendered or to be rendered to the Commission by persons other than members and officers of the Commission in such capacities.

3.6  To carry forth those activities that will allow it to implement the purpose and goals described in Article 1, Sections 1 and 2, of these bylaws.

3.7  To appoint a minimum of 25% and a maximum of 49%  of the Board of Directors of its companion 501c3 agency, working in consultation with said Board of Directors.

3.8  To accept the donation of gifts, grants, bequests, real property, personal property, and consulting and professional services from individuals, public and/or private organizations (including foundations) in order to further the purpose and goals of the Commission.

3.9  To enter into agreements and contracts with other entities (including intergovernmental agreements) as the Commission deems necessary to further the Commission’s purposes and goals.

3.10  To perform the undertakings, duties and responsibilities of the Commission set forth in these bylaws and those that are established, from time to time, by law or by the County Board.

3.11  To exercise such powers and authorities as may be reasonably implied from the powers expressly stated in these bylaws, the AHC Resolution, and the powers expressly established, from time to time, by law or by the County Board.

ARTICLE 2

TERM
Pursuant to the AHC Resolution, the present term of the Commission is 5 years ending December 10, 2006.  Such initial term shall be subject to extension or renewal at the sole discretion of the County Board.
ARTICLE 3

OFFICES
The Commission shall maintain its principal office in care of the Lake County Department of Planning, Building and Development, 18 North County Street, Waukegan, Illinois 60085.  A secondary office is in care of the Commission’s companion 501c3 not for profit agency.  Other offices within Lake County may be designated from time to time by the Commission.

ARTICLE 4

MEMBERS OF THE COMMISSION
SECTION 1.  NUMBER.  There shall be a minimum of 17 members and a maximum of 25 members of the Commission.

SECTION 2.  APPOINTMENT AND CONFIRMATION.  All members of the Commission shall be appointed by the Chairman of the County Board in consultation with the Executive/Membership Committee of the Commission, subject to confirmation by resolution of the full County Board.

SECTION 3.  TENURE OF COMMISSIONERS AND CHAIRMAN.  The terms, tenure, reappointment, and removal of Commission members and Chairman shall be as follows.

3.1  Commissioners shall serve for terms of 3 years, and may serve a maximum of 3 terms, successive or otherwise. Terms are to be staggered with the goal of having the terms of no more than one-third of the membership expiring in any given year.  Terms of the Commissioners may be adjusted at the time of initial appointment in order to achieve staggered termination dates.  As of the date these bylaws are approved, all existing Commissioners will be considered to be in the midst of their first term, regardless of term’s expiration date or a Commissioner’s length of service thus far.

3.2  Prior to expiration of a term, the Executive/Membership Committee will review an individual Commissioner's attendance, involvement and commitment levels and must justify the offer of an additional term; automatic renewal shall not be granted.  

3.3  The term of the Chairman of the Commission shall be 2 years for that office, with a maximum of 2 terms, successive or otherwise.  Nominations for the Chairmanship must be accepted by a minimum of one-third of the Commission membership.   

3.4  Vacancies shall be filled if needed to maintain the minimum number of Commissioners required by the bylaws.  Commissioners appointed to fill a vacancy shall be appointed for the unexpired term of his or her predecessor in the office.  If the remaining expired term is greater than eighteen months, then this shall be considered the newly appointed Commissioners first term.
3.5  A Commissioner may be removed if he or she fails to attend Commission meetings on 3 or more occasions in any 12 consecutive calendar month period, or if he or she is found to undermine the purposes of the Commission.

SECTION 4.  QUALIFICATIONS.  It is a goal of the Commission to create a public-private partnership that represents a broad spectrum of stakeholders.  

4.1 Institutional seats are limited to a minimum of 2 County Board members.

4.2  Membership shall include representatives from municipalities, such as mayors, trustees or city managers.

4.3  Membership shall include representatives from those groups interested in affordable housing, such as lenders, realtors, builder/developers, employers, planning commissioners, housing authorities, consortium representatives from Waukegan and North Chicago, code enforcement officials, apartment association representatives, fair/affordable housing advocates, environmentalists, community-based organizations and organized labor.

4.4  All members shall be residents of and/or, employed in Lake County, and/or serve as an elected or appointed official serving Lake County, and shall be actively engaged in business in, or concerned with the welfare of the people and supply of affordable housing in Lake County.  

SECTION 5.  ALTERNATES.  Members of the Commission may designate an alternate member to serve on their behalf provided that such designation has been made in writing and is accepted by the Commission Chairman.  Alternate members of the Commission are entitled to participate in the meetings of the Commission and its committees and vote on any issue or matter on behalf of any member such alternate is representing provided such member is in good standing with the Commission.  Officers of the Commission shall not have alternate members.

SECTION 6.  REGULAR MEETINGS.  The Chairman of the Commission may establish the time and place for the holding of regular meetings of the Commission upon notice to the members of the Commission in accordance with Article 4 Section 8 of these bylaws.

SECTION 7.  SPECIAL MEETINGS.  Special meetings of the Commission may be called by or at the request of the Chairman, or by no less than one-third of the members of the Commission, upon notice to all members of the Commission as hereinafter provided.  The person or persons calling the meeting may fix any place as the place for holding the special meeting.

SECTION 8.  NOTICE.  Notice of all meetings of the Commission shall be given at least 5 days prior thereto by written notice delivered personally or sent by mail, fax or email to each member at his or her address as shown by the records of the Commission.  If mailed, such notice shall be deemed to be delivered when deposited in the United States mail in a sealed envelope so addressed, with postage thereon prepaid.  If sent by electronic copy, such notice shall be deemed to be delivered as of the date of the transmission.  Notice of any special meeting of the Commission may be waived in writing signed by the person or persons entitled to the notice either before or after the time of the meeting.  The attendance of a member of the Commission at any meeting shall constitute a waiver of notice of such meeting, except where a member of the Commission attends a meeting for the express purpose of objecting to the transaction of any business because the meeting is not lawfully called or convened.  The business to be transacted at, and the purpose of, a special meeting of the Commission shall be specified in the notice of special meetings.  All meetings of the Commission shall comply with the requirements of the Illinois open Meetings Act, Ill. Rev, Stat. Ch. 102, Section 41, as amended.

SECTION 9.  QUORUM.  A minimum of one-third of the total membership shall constitute a quorum for the transaction of business at any meeting of the Commission.  Members will be considered present and votes allowable if he or she participates electronically or via phone or video conference.  If a quorum is not present, the majority of the members present may adjourn the meeting to another time without further notice.

SECTION 10.  RULES.  The Commission shall follow Robert’s Rules of Order in the conduct of each meeting, except that the Commission may, with the approval of no less than two-thirds of the members of the Commission present at any given meeting at which a quorum is present, elect to suspend the use of such Rules for that particular meeting.

SECTION 11.  COMPENSATION.  No member of the Commission shall receive any salary for his or her services or expenses of attendance at any meeting of the Commission or any committee of the Commission, provided that nothing herein contained shall be construed to preclude any member of the Commission from serving the Commission, the County Board or any other governmental unit or body in any other capacity receiving reasonable compensation thereafter.

SECTION 12.  NO PROXIES.  No member of the Commission may act by proxy on any matter, other than pursuant to designation of an alternate or attendance via phone or electronic capacity.  

ARTICLE 5
OFFICERS

SECTION 1.  OFFICERS.  The Officers of the Commission shall be a Chairman, a Vice-Chairman, and other such officer positions as may be established by the Chairman of the Commission.  Officers whose authority and duties are not prescribed in these bylaws shall have the authority and perform the duties prescribed from time to time by the Chairman of the Commission.

SECTION 2.  QUALIFICATIONS, APPOINTMENT AND TERM OF OFFICE.  The Chairman of the Commission shall be appointed by the Chairman of the County Board, subject to confirmation by resolution of the full County Board, and shall serve for the term of office provided in the AHC Resolution and in Article 4 of these bylaws.  Other officers of the Commission shall be elected by the members of the Commission on a bi-annual basis at the Annual Business Meeting.  If the election of such officers shall not be held at such meeting, such election shall be made as soon thereafter as may be convenient.  Vacancies may be filled or new offices created and filled at any meeting of the Commission.  Each officer shall hold office until his successor shall have been duly elected and qualified, unless the office is vacated prior to that time.

SECTION 3.  REMOVAL.  Any officer elected by the members of the Commission may be removed by a majority vote of the members of the Commission whenever in their judgment the best interests of the Commission would be served thereby.

SECTION 4.  CHAIRMAN.  The Chairman shall be in charge of the business and affairs of the Commission; he or she shall see that the resolutions and directives of the Commission are carried into effect except in those instances in which that responsibility is assigned to some other person by the Commission; and, in general, he or she shall discharge all duties incident to the office of Chairman and such other duties as may be prescribed by the Commission.  The Chairman shall preside at all meetings of the Commission.  Except in those instances in which the authority to execute is expressly delegated to another officer or agent of the Commission or a different mode of executive is expressly prescribed by the Commission or these bylaws, the Chairman may execute for the Commission any contracts, resolutions, or other instruments which the Commission has authorized to be executed, and he or she may accomplish such execution either individually or with any other officers thereunto authorized by the Commission, according to the requirements of the form of the instrument.

SECTION 5.  VICE-CHAIRMAN.  The Vice-Chairman shall perform the functions of the Chairman when the Chairman is not present at regular or special meetings of the Commission and otherwise perform the functions of the Chairman when the Chairman is unavailable or incapable of performing those functions.  The Vice-Chairman shall serve as the Chairman of the Executive/Membership Committee and conduct all functions as described in Article 4 and Article 5 of these bylaws.

SECTION 6.  COMPENSATION.  No officer shall be entitled to receive any compensation for services rendered in such office.  However, each officer shall be entitled to reimbursement for any expenses reasonably incurred in performing such services other than in connection with his attendance at meetings of the Commission or any committee.  Nothing herein contained shall be construed to preclude any officer from serving the Commission, the County Board or any other governmental unit or body in any capacity and receiving reasonable compensation therefor.

ARTICLE 6
COMMITTEES
SECTION 1.  COMMITTEES OF MEMBERS.  The Commission shall have a  standing  Executive/Membership Committee and will conduct the majority of its work through special ad hoc committees and taks forces. The Commission may designate and discharge special ad hoc committees and task forces as needed in order to further the purposes of the Commission.  The authority of a committee shall never exceed the authority of the Commission, and does not relieve the Commission or any individual member of any responsibility imposed upon it or him by these bylaws.  

SECTION 2.  EXECUTIVE/MEMBERSHIP COMMITTEE.  This committee shall be comprised of the Chairman, Vice-Chairman, Public Education & Advocacy Chair, Legislative Affairs Chair, and at least one at-large member.  The Vice-Chairman shall serve as the Executive/Membership Committee Chair.  The committee shall meet as needed and its general purposes and goals include the following.  (a) Interview and recruit potential new Commissioners. (b) Monitor Commission attendance and involvement. (c) Ensure leadership succession. (d) Appoint Commissioners to the Board of Directors of its companion 501c3 agency in consultation with said Board. (e) Handle finance and administration issues.



SECTION 3.  AD-HOC COMMITTEES AND TASK FORCES.  The commission may from time to time designate one or more ad-hoc committees or task forces and authorize it to accomplish a specific purpose.  Each ad hoc committee or task force shall act at the sole discretion of the Commission and shall report all actions and activities to the Commission.  All ad hoc committees and task forces shall be chaired by a member of the Commission, but non-commission members may serve on the body.  Each ad hoc committee or task force shall otherwise act in accordance with the procedures for committees set forth in this Article.  

SECTION 4.  APPOINTMENTS AND TERM OF OFFICE.  Committee members are appointed and discharged at the pleasure of the Chairman of the Commission. 

SECTION 5.  CHAIRPERSONS.  The Commission Chairman shall appoint one member of each committee as Chairman of that Committee.  Each committee shall have the authority to appoint a Vice-Chairman.

SECTION 6.  VACANCIES.  Vacancies in the membership of any committee may be filled by appointments made in the same manner as provided in the case of the original appointments.

SECTION 7.  REGULAR MEETINGS.  A regular meeting of each standing committee may be held at such time and place as such committees determine.  

SECTION 8.  SPECIAL MEETINGS.  Special meetings of any committee may be called by or at the request of the Chairman of such committee or no less than 3 other members of such committee.  The person or persons calling the meeting may fix any place as the place for holding any special meeting of the committee called by him or her or them.

SECTION 9.  NOTICE.  Notice of meetings of committees and task forces shall be given at least 5 days prior thereto by written notice delivered personally or sent by mail, fax or email to each member at his or her address as shown by the records of the Commission.  If mailed, such notice shall be deemed to be delivered when deposited in the United States mail in a sealed envelope so addressed, with postage thereon prepaid.  If sent by electronic copy, such notice shall be deemed to be delivered as of the date of the transmission.  Notice of any special committee meeting may be waived in writing signed by the person or persons entitled to the notice either before or after the time of the meeting.  The attendance of a member of the committee at any meeting shall constitute a waiver of notice of such meeting, except where a member of a committee attends a meeting for the express purpose of objecting to the transaction of any business because the meeting is not lawfully called or convened.  The business to be transacted at, and the purpose of, a special meeting of any committee shall be specified in the notice of special meetings.  All meetings of any committee or task force shall comply with the requirements of the Illinois open Meetings Act, Ill. Rev, Stat. Ch. 102, Section 41, as amended.

SECTION 10.  QUORUM; MANNER OF ACTING.  Unless a greater number shall be provided by resolution, a majority of the whole committee shall constitute a quorum, and the act of a majority of the members present at a meeting at which a quorum is present shall be the act of the committee.  Committees may act pursuant to written or verbal resolution, which must be reflected in the minutes of the Committee’s meetings and reported to the Commission at its next meeting.

SECTION 11.  RULES.  Each committee may adopt rules for the government of such committee not inconsistent with these bylaws.

SECTION 12.  NO PROXIES. No member of a committee may act by proxy on any matter, other than pursuant to designation of an alternate or attendance via phone or electronic capacity.  

SECTION 13.  REMOVAL.  Any one or more members of a committee may be removed at the discretion of the Chairman of the Commission.
SECTION 14.  COMPENSATION.  No member of any committee shall receive any salary for his or her services or expenses of attendance at any meeting of the committee of the Commission, provided that nothing herein contained shall be construed to preclude any member of the committee from serving the Commission, the County Board or any other governmental unit or body in any other capacity receiving reasonable compensation therefore.

ARTICLE 7

CONTRACTS, CHECKS, DEPOSITS AND FUNDS

SECTION 1.  CONTRACTS.  The Commission may authorize any officer or officers, agent or agents of the Commission, in addition to the officers so authorized by these bylaws, to enter into any contract or execute and deliver any instrument in the name of, and on behalf of, the Commission, and such authority may be general or confined to specific instances.

SECTION 2.  CHECKS, DRAFTS, ETC.  All checks, drafts, or other orders for the payment of money, notes or other evidences of indebtedness issued in the name of the Commission, shall be signed by such officer or officers, agent or agents of the Commission and in such manner as shall from time to time be determined by resolution of the Commission.  In the absence of such determination by the Commission, such instruments shall be signed by the Chairman of the Commission, and countersigned by the Vice-Chairman.

SECTION 3.  DEPOSITS.  All funds of the Commission shall be deposited from time to time to the credit of the Commission in such banks, trust companies, or other depositories located in Lake County, Illinois as the Commission may select.

SECTION 4.  GRANTS AND GIFTS.  The Commission may apply for and/or accept on behalf of the Commission any grant, contribution, gift, bequest or devise for the general purpose or for any special purpose of the Commission.

ARTICLE 8

BOOKS AND RECORDS

The Commission shall keep correct and complete books and records of account and shall also keep minutes of the proceedings of the Commission and committees having any of the authority of the Commission.  All books and records of the Commission may be inspected by any member of the Commission, or his agent or attorney, for any proper purpose at any reasonable time and by the County Board for any purpose at any reasonable time.

ARTICLE 9

FISCAL YEAR

The fiscal year of the Commission shall be fixed by resolution of the Commission.

ARTICLE 10

INDEMINFICATION

SECTION 1.  OBLIGATION TO IDEMINIFY.    Subject to Sections 2 and 3 of this Article, the Commission shall indemnify each member of the Commission, officer, committee chairman, member of any committee, employee and agent of the Commission against expenses (including attorney's fees), judgments, fines and amounts paid in settlement actually and reasonably incurred by him in connection with any action, suit or proceeding, whether civil, criminal, administrative, or investigative (other than an action by or in the right of the Commission) brought against him or in which he is named as a party, by reason of the fact that that he is or was a member of the Commission, officer, committee chairman, member of any committee, employee, or agent of the Commission, if the person seeking indemnification acted in good faith and in a manner he reasonably believed to be in or not opposed to the best interests of the Commission, and, with respect to any criminal action or proceeding, had no reasonable cause to believe his conduct was unlawful.  The termination of any action, suit or proceeding by judgment, order, settlement, conviction, or upon a plea of no contest or its equivalent, shall not, of itself create a presumption that the person seeking indemnification did not act in good faith and in a manner which he reasonably believed to be in or not opposed to the best interests if the Commission, or, with respect to any criminal action or proceeding, a presumption that the person seeking indemnification had reasonable cause to believe that his conduct was unlawful.

SECTION 2.  CONTRACT RIGHTS.  The indemnification provided by this Article shall not be deemed exclusive of any other rights to which a person seeking indemnification may be entitled under any agreement, vote of disinterested members or otherwise, both as to action in his official capacity and as to action in another capacity while holding such office, and shall continue as to a person who has ceased to be a member, officer, committee chairman, committee member, employee or agent of the Commission and shall inure to the benefit of the heirs, executors and administrators of such person.

SECTION 3.  INSURANCE.  The obligation of the Commission under this Article shall be limited to the proceeds of liability insurance policies paid to the Commission or directly to or for the benefits of the person claiming indemnification under this Article.  The Commission may purchase and maintain insurance on behalf of any person who is a member, officer, committee chairman, committee member, employee or agent of the Commission against any liability asserted against him or incurred by him in any such capacity, or arising out of his status as such, whether or not the Commission would have the power to indemnify him against such liability under the provisions of this Article.

ARTICLE 11

WAIVER OF NOTICE

Whenever any notice is required to be given under the provisions of law, the AHC Resolution or these bylaws, a waiver thereof in writing signed by the person or persons entitled to such notice, whether before of after the time stated therein, shall be deemed equivalent to the giving of such notice.

ARTICLE 12

AMENDMENTS

The power to alter, amend, or repeal these bylaws or adopt new bylaws may be exercised by no less than a majority of the current membership of the Commission.  Notwithstanding the aforementioned, any alternation, amendment or repeal of the powers of the Commission granted in Article 1, Section 3 (General Powers), or any alteration or amendment to Article 2 (Term), Article 4 (Members of the Commission), Article 5 (Officers), Article 8 (Books and Records), Article 10 (Indemnification), Article 12 (Amendments) or Article 13 (Conflicts) shall be subject to approval by the County Board.  The bylaws may contain any provisions for the regulation and management of the affairs of the Commission not inconsistent with law or the AHC Resolution.

ARTICLE 13

CONFLICTS

If any member of the Commission, or of any committee, subcommittee or task force of the Commission (i) has any direct material financial interest, or (ii) is an officer, director or employee of any entity having such interest, in any specific matter before the Commission, or such committee, subcommittee or task force, then such member shall (a) limit his participation as a member in any discussion on such matter at any meeting of the Commission, committee, subcommittee or task force to informational matters only; and (b) refrain from voting as a member on such matter.  Each member shall also publicly disclose any such interest to the respective Commission, committee, subcommittee or task force.

ARTICLE 14

REIMBURSEMENT OF EXPENSES

The Commission may elect to pay costs or expenses to a member of the Commission, or to an officer, committee chairman, member of any committee, employee or agent of the Commission in accordance with County Board policy.

ARTICLE 15

INTERPRETATION

All words used in the singular shall mean, extend to and include the plural where applicable and vice versa and all words used in any gender shall mean, extend to and include any other gender, all as the context may require.
Adopted: June 13, 2006
Changes proposed March 2009
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