
SUMMARY
Firm

COMPANY NAME Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5 Totals
1 Firm 1 4 5 4 5 4 22
2 Deloitte Consulting LLP 1 1 1 1 2 6
3 Firm 3 5 4 5 4 5 23
4 Firm 4 3 2 2 2 1 10
5 Firm 5 2 3 3 3 3 14

KEY: CRITERIA

A

Organization Information: Demonstrated experience providing artificial intelligence training or 
related instruction to address industry and job seeker needs. Please provide your staffing plan, 
which includes roles and responsibilities, qualifications, relevant experience, resumes of key staff 
members, and organizational chart.

B

Program Description: Clear and detailed program design, including all elements of the AI RFP’s 
proposed scope of work, key requirements, and proposed services. Summarize how your approach 
supports Lake County Workforce Developments purpose and intent, while describing the 
technologies, platforms, or tools to be used or developed. Describe how you will utilize the 100 
committed consultant hours. Identify expected business engagement strategies, case study 
development, and documentation of outcomes. Elaborate on how the research analysis and 
assessment report will be conducted and provided to workforce development prior to AI service 
integration services.

C

Curriculum and Training Delivery: Describe the structure and content of: Foundational AI training 
modules (onsite and hybrid), Hand-on workshops, Train-the-trainer sessions, Micro-credentialing 
tracks. Please include estimated hours, delivery formats (live, hybrid, asynchronous), and 
instructional materials. 

D
AI Career Pathway Development: Outline approach to building and mapping career pathways in AI 
and emerging technologies. Include employer engagement strategy, credential stackability, and 
labor market alignment.

E

Budget and Financial Management Plan: Provide monthly consulting fee as it pertains to the 
professional service agreement. Please also provide clear fiscal management plan detailing 
accounting procedures, accounting system, internal controls, auditing, compliance controls, and 
previous experience managing federal workforce development funds (if applicable).

F

Performance Metrics & Training Outcomes: Defined measurable benchmarks, including AI-driven 
tools, foundational training modules, hands-on workshops, consultant hours, industry-relevant case 
studies, AI career pathway development, micro-credentialing, train-the-trainer models, and 
recorded instructional content. Provide a detailed timeline by quarter or month, indicating key 
milestones, deliverables, training cohorts, and evaluation periods.
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