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Marty,

One bid was received for the Grass Lake Road Bridge at the Fox River project. The bid exceeded the Engineer's
Estimate of $92,870.00. The bid was over the estimate by $12,425.00.

As in 2009 the cost of the concrete work continues to exceed the estimated cost. The project’s low quantities and
site location make it difficult to estimate the unit prices. The additional cost appears to be based on work that is more
labor intensive than originally projected. Additionally, due to the project site’s limited access more hand-work may be

required.

It is assumed that this price difference is the result of size of the project and the difficuity in estlmatlng unit prices on
small projects and quantities such as this.

As this is the second letting of this project and there was a different bidder from last year, it is not anticipated that re-
letting this project would result in lower bid prices. Based on the above analysis | recommend that the County award
the contract to the low bidder, Alliance Con tractors, Inc., at the bid price of $105,295.00.
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