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Mobilizing Action Through Planning 
and Partnerships (MAPP)

Community 
Health 
Assessment 

Community 
Health 
Improvement 
Plan

LCHD/CHC 
Strategic Plan 

• Modified MAPP process
• Community-driven process to 

understand factors that 
impact health and assess the 
capacity of the public health 
system

• Develop strategies to address 
the root causes of health 
inequities

• Drives alignment between the 
Community Health 
Improvement Plan (CHIP) and 
LCHD/CHC strategic plan
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Community Health Assessment

Live Well Lake County 

completed four 

modified MAPP 

assessments and used 

the data to determine 

CHIP priorities

Local Public Health System 
Assessment

Forces of Change 
Assessment

Community Themes and 
Strengths Assessment

Community Health Status 
Assessment

Modified MAPP Assessments
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Community Health Assessment
Reviewing, Focusing, and Prioritizing 

“Focus Areas”
12 Categories

• Access to Information
• Community Engagement
• Crime and Justice
• Demographics
• Diversity and Immigration
• Education
• Environment
• Food, Nutrition, and 

Physical Activity
• Housing
• Access to Physical and 

Mental Healthcare
• Transportation
• Work

“Selected CHIP 
Priorities”

3 Categories

• Access to Physical and 
Mental Healthcare

• Education
• Housing

“Diving into the Data”
17 Categories

• Access
• Aging
• Built Environment
• Civic Participation
• Crime and Safety
• Demographics
• Economic Stability
• Education
• Environment
• Food Security
• Maternal and Child Health
• Mental Health
• Morbidity
• Mortality
• Quality of Life
• Risk Behaviors
• Transportation

Community 
Health Survey

Focus Groups
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Community Health Improvement 
Priorities 

Improved 
Health

Education

Housing 

Access to 
Healthcare 
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Community Health Improvement Plan

Community driven plan

Implemented by Live Well 
Lake County 

Policy, systems and 
environmental changes

Addresses root causes of 
health inequities
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