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Winchester House Advisory Board Agenda Report - Final January 8, 2013

1. Call to Order
2. Approval of Minutes
21 12-1396

Minutes from the November 29, 2012 meeting.

Attachments: WinAdvBd 11.29.12

3. Added to the Agenda Items
4, Chair's Remarks

5. Member Remarks

6. Old Business

7. New Business

71 12-1397
Report from the Winchester House Administrator for the month of November 2012.

Attachments: Copy of Winchester House Inc Stmt Detail 11-30-12

Copy of WH Monthly Management Report November 2012 Final

Census by Case Mix Comparative November 2012

7.2 12-1398
Resolution amending the Winchester House Advisory Board by-laws.

e On May 12, 2009 the County Board adopted a resolution establishing the by-laws for
the Winchester House Advisory Board.

e The adopted resolution requires the Winchester House Advisory Board to periodically
review the by-laws and recommend necessary amendments.

Attachments: |ake Advisory Board Bylaws Proposed Revisions

7.3 12-1399
Presentation of the Market Demand Analysis of Winchester House’s primary market

area.
8. County Administrator's Report
8.1 12-1400

Discussion concerning potential impacts to Medicaid and Medicare.

8.2 12-1401
Upcoming Health and Community Service Committee schedule.

9. Adjourment
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7202
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=d36a2975-7b0e-462f-948d-619b4ee1bc9a.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7203
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=0d49b9fd-056e-44fb-8d12-70eb7a5ac2c2.pdf
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=b787a25e-3164-4513-bfb7-829defb2203f.xls
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=34843b3c-57c4-4af4-82e1-f6b7bb4374e1.docx
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7204
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=ab3ba0ee-d76a-42c1-9abb-a2ee1b467d70.doc
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7205
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7206
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7207
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