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1. Call to Order

2. Roll Call of Members

3. Pledge of Allegiance

4. Approval of Minutes

4.1 24-0993 July 9, 2024 Governing Council Meeting Minutes

GC Minutes 7.9.24 - DRAFTAttachments:

5. Public Comment to the Council

6. Executive Director's Report

7. Action items

7.1 24-0996 Licensed Independent Practitioner (LIP) Reappointment - Burke

7.2 24-0995 Governing Council Member Reappointment - Pfister

Fornero, Charles Reappt Memo 7.22.24 - SignedAttachments:

8. Presentations

9. Discussion Items

9.1 24-0999 Proposed Revisions to the Lake County Community Health Center Governing 

Council Bylaws - Pfister

GC Bylaws 9.3.24 - DRAFTAttachments:

10. Director of Healthcare Operations Report

10.1 24-0998 Director of Healthcare Operations Report - Burke

FQHC Healthcare Operations Metrics Dashboard 08.24Attachments:

11. Director of Finance Report

11.1 24-1002 Director of Finance Report - Cooper

FQHC Jun 24Attachments:
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https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30447
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=1b608b4b-aad7-4a5e-b3c6-a980e5365ac5.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30450
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30448
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=857c6be1-c351-4518-ba9e-3ef481b7db11.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30453
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=f7a5b0d9-d511-405d-bfd6-852451ce2b5d.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30452
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=7c68c7fb-0279-4f69-ba26-7bf47ac2d44f.pdf
https://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30455
https://lakecounty.legistar.com/gateway.aspx?M=F&ID=a03d8b9a-84d9-42af-8aea-1884ab65ccba.pdf
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12. Added to Agenda

13. Old Business

14. New Business

15. Executive Session

16. Adjournment
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