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THE ROLE OF THE TREASURER



Represents the 
county of Lake and 
works with all 
departments such as:

-Payroll
-Accounts payable
-Banking relations
-Investment

TREASURER COLLECTOR

The collector works 
with 18 township 
assessor’s offices 
and over 290 
different taxing 
districts in helping 
to collect and 
distribute the tax 
dollars.



Responsible for safekeeping and investing.
$334 million in cash and investments
Investments (non cash) amounts are

TREASURER

TYPE OF FUND INVESTMENT AMOUNT

General Fund $243,594,300

Risk Management $6,000,000

County Motor Fuel $14,000,000

Public Works $68,567,000

Emergency Telephone Services $1,000,000

SWALCO $1,200,000



COLLECTOR

Collects 2.4 billion of property taxes levied by 
schools, municipalities, townships, and the 
county. 

Distributes this money to 293 different taxing 
authorities.



TAX DISTRIBUTION
Townships 2%

Parks 3%
Forest Preserves 3%
Fire 3%
Other 4%

Lake County 7%

Cities and Villages 9%

Schools 69%



TREASURER’S OFFICE 
OVERVIEW 

That means for every dollar that the 
county spends on the Treasurer’s Office,
it receives $4.73 in revenue.
This does not include property taxes collected on behalf of the county, 
or the dollars distributed to local governments and schools.

Treasurer’s office earns $3.2 million 
in interest income and $3 million in 
fees for Lake County.



OTHER EFFORTS I’M WORKING 
ON THAT BENEFIT YOU:

• Asking banks to work harder

• Educational outreach

• Community reinvestment

• Environmental sustainability and 
socially responsible investing



OTHER EFFORTS I’M WORKING 
ON THAT BENEFIT YOU (CONT.):

• Proactively looking for 
opportunities to save money

• Cutting printing costs 

• Legislation to cut fees – HB925



PROPERTY TAX EQUATION FIXED



PROPERTY TAX EQUATION FIXED



TRANSPARENCY



PROPERTY TAX INSERT



PROPERTY 
TAX INSERT
Insert – cut costs

Versatile need for 
information 
sharing. 

Information to be 
shared from Lake 
County pages



WAYS TO PAY

Local
Bank Mail Phone Online In 

Person



WAYS TO PAY



WAYS TO PAY



OPEN GOVERNMENT



NEWSLETTER AND SOCIAL
More frequent newsletter at least 1x a month, 
but sometimes more. 

Social media presence.

Explanation videos.

The human touch. Customer service is still a 
priority.  



• ESG (Environmental, Social and 
Governance – criteria)

• Investment philosophy

• Investing more in Lake County Schools

• Looking for maximum returns with safe 
investments.

INVESTING IN LAKE COUNTY



TYLER SYSTEM

Contract with project manager ends 4/30/19

Collections and disbursements are all summer 
and into the fall.

CHALLENGES



Office is understaffed and under resourced.
• The headcount in Treasurer’s Office was 24 

and is currently 16

Insufficient resources to meet obligations.
• Without sufficient resources to serve 

taxpayers, we see longer wait times on 
phones and in person

CHALLENGES



TREASURER’S OFFICE 
OVERVIEW
• 16 employees
• Annual budget of $1,344,071.00
• $2.4 billion of property tax revenue
• Recap: 293 different taxing authorities
• 285,000 separate tax bills

Total revenue for county: $6,356,200
Total expenses: $1,344,071

ALL THIS with only 16 employees!



Questions?

Followup contact:
HKim@LakeCountyIL.gov

THANK YOU
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