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PUBLIC COMMENT: The public will be afforded time to comment on matters
related to the business of the Committee. Individuals attending may present their
Public Comment during the meeting. Individuals not in attendance may provide
written Public Comment that must be received by 3:00 p.m. the day prior to the
meeting (emailed to PublicComment@Ilakecountyil.gov or delivered to the County
Administrator's Office at 18 N. County Street, Waukegan, lllinois (9th Floor)).

Public comments will be presented at the beginning of the meeting under "Public
Comment."” A total of 30 minutes will be permitted for the Public Comment and no
more than three minutes per Comment.

Public Comment will proceed in the following order: (1) Public Comment by
individuals in attendance then (2) written comments in the order they are
received.

Individuals providing Public Comment will be recorded and will provide the
following Information:

* Meeting: PSAP Consolidation Committee (Subject line for written Public
Comment)

* Name (Required)

* Topic or Agenda Item # (Required)

* Organization represented. (Required - If representing yourself, put "Self")
* Street Address (Optional)

* City, State (Optional)

* Phone (Optional)
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1. Call to Order
2. Roll Call of Members
3. Approval of Minutes

3.1 23-0128

Committee action approving the PSAP Consolidation Committee minutes from
November 9, 2022.

Attachments: 911 PSAP 11.9.22 Final Minutes

4, Public Comment

5. Unfinished Business
6. New Business

6.1 23-0129

Executive Agent Update.

Attachments: PSAP Consolidation Committee Members 11.04.22

PSAP Consolidation Committee Working Groups 1.6.23

6.2 23-0130
Working Group Updates.
e Continuity of Operations
e Planner / Project Management RFP
e Technology
e ROC Facility
e (J)ETSB Consolidation

Attachments: \Working Group Organization and Collaboration 11.09.22

6.3 23-0135
Update on Computer Aided Dispatch (CAD) implementation.

6.4 23-0131

Update on coordination, communication, and outreach to Lake County public safety
entities and partners.

7. Members' Remarks
8. Adjournment

Next Meeting: February 8, 2023
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27672
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=ebb20789-1f8f-4218-ab7e-c74ab0fa5b79.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27673
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=6719e6ec-33bf-417a-b373-ac4bc4a3c35e.pdf
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=508ad94b-eabf-42b4-8db7-211ca3b1b6e8.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27674
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=a8b97363-8753-4284-802e-0e1370e40aa8.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27679
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27675

