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What is Paratransit? & LakeCounty

“A shared and flexible on-demand service
' ppame that responds to rider requests for travel
_aal (Gl 5 Q. within a defined service area, geared

\ . |toward individuals with mobility limitations

| ™% that prevent them from accessing

| scheduled bus service, and/or live outside

an area served by scheduled bus service.”

—Lake County Paratransit Market Study (2019)
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Service History
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Ride Lake County Launch! S LakeCounty

Division of Transportation

_&“Z Lake
Division ¢

LAKE COUNTY | _IMPROVING
n . infrastructure

NEWS-SUN

Riders flock to new Lake
County bus service for
seniors, disabled; ‘This is a
seamless, borderless system
for all of Lake County’

S — /

Service Launched May 1, 2022! 6
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What is Ride Lake County? W Lake County
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Using Ride Lake County SN SakeCounty

Where:

Ride Lake County Service Area
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TripCheck App Now Available S LakeCounty
AN
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TripCheck App Now Available & Ride

\/ Lake County

’ b
() pace
TrgCPhack ID jnce ADA P-Coded® L
pa—— &

@ Remember TripCreck ID

RTTRGTYT WO TRIFCaCE it

# Download on the
[ @& App Store ]

GETITON
b Google Play

5, v,
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Ventra Payments-Now Available S LakeCounty

Division of Transportation
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Ride Lake County Service
Ridership & Usage Information
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Rider Usage A Ride
May 2022-April 2024 \Y/ Lake county
N\




Trip Purpose HE LakeCounty

Dialysis

.

Other
Medical Shopping
Social

School
Hair Appt.
Library
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A Ride

Trip Distance R IR S

Average Trip Distance = 5.8 miles
(Increased .7 miles from Year 1)

26% 15%

B <5 Miles M Between5 & 10 Miles ™ >10 miles

Average Trip Duration = 20.5 minutes

June 26, 2024 16



Departure Times
(May 2022- April 2024)
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Trip Origin & Destination e LekeCounty

Destinations

Number of Trips
1-40
41-116
O 117229

. 230-381
. 382-717

@ Trip Origin Point
) Ride Lake County Service Area
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Year 1 (May ‘22-Apr ‘23) Year 2 (May ‘23-Apr ‘24)
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Years One & Two Trip Locations
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Destinations
Number of Trips

1-40
41 - 116
O 117-229

¢ Trip Origin Point
=3 Ride Lake County Service Area

Total Trips: 70,374
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Top Non-Residential Destinations S Lakecounty

vision of Transportation
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A Ride

Service Growth (May "22- Apr '24) & S
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% Increase in Trips versus first month of service

133.07
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Division of Transportation

RiderShip (May ‘22-Apl‘i| ‘24) %::KéLakeCounty
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A Ride

Trip Denials (May ‘22-Apl‘i| ‘24) \¥Y./ Lake County

N\

Year 1 (May ‘22-Apr ‘23) Year 2 (May ‘23-Apr ‘24) Adversa ry Denia':
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Ride Lake County Service Costs &
Annual Operating Agreement
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2023 $1,635,338 $888,988 $696,227 39,682

\ ! Does not include federal reimbursement of up to 50% of local share

.
\

Service Costs

June 26, 202 25



Annual Pace Operating Agreement  3%takecouny

f Transportatio

-/ Hours/ Fares / SZ“;'CE/ Eligibility/
Payment On Time Curb to Curb Trip
/ Methods / Definition / Service / Routing /
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Lake County

Next Steps & Ride
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Sponsors: % () pace Jg akecouny

99% of all trips on time 5)

A RE
¥ Ride

Two Years of Countywide Service!

of riders took two or
more trips

growth in trips from first I h a n k
year to second year
You!

Other:
School
Hair
Social
Library
Shopping
Dining

total individual riders

Average trip length 5.8 miles

. . el
tota rips taenin first 77
. R
m <5 Miles mBetween 5 & 10 Miles m >10 miles two years Of service Em
Learn More

Average trip duration 20.5 minutes

all data shown applies to May 2022-April 2024 time period
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